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| nnovative Contracting by TACOM Acquisition Center

The TACOM Acquisition Center has made shopping for afuel tank truck just like buying a
car. The concept for this innovative approach, called “FASST TRUCKS’ (Fuel Servicing
Standard Trucks), not only reduces the time to purchase and deliver a fuel truck from over
ayear to less than a month, it also facilitates the Cost As An Independent Variable iniative
by allowing the users to order only those options that make good economic sense. FASST
TRUCKS is a three year requirements contract with 17 types of fuel servicing, dual fuel
servicing and aircraft fuel servicing tanks with numerous options for each unit. Contact
Laura Artz for more information at (810) 574-8041 or DSN 786-8041.

| nnovative Uses of Electronic Commerce/Data | nterchange

* Red River Army Depot (RRAD) Contracting advertises the depot’s procurement needs
via the Internet to the Commerce Business Dally (CBD). By utilizing CBNet, a
procurement synopsis is transmitted in real time and posted for next-day publication to the
CBD, a process which previously required six days. The cost of publication decreased
from $18.00 per synopsis to $5.00.

* PROCNEet, a homegrown automated procurement system at TACOM-ARDEC, is utilized
for procurements over $100,000, using the INTERNET to transmit solicitations to a
bulletin board from which potential trading partners can directly respond. Proposal
information can be encrypted to protect proprietary material. Small technical drawings can
also be sent; large technical drawings can be forwarded via CD ROM if requested. This
process alone will save hundreds of dollars in mailing and publishing costs.

» TACOM-ARDEC's Benet Laboratories Technical Library (STINFO) has become a
state-of-the-art “Virtual Library” resulting in savings of $100,000 and reduced floor space
of over 4500 sg.ft. Downsizing and cost reductions led to the creation of the STINFO web
site (http://sgiserv.wva.army.mil/stinfo.html) which provides Scientists and Engineers
(S& Es) access to information brokers who offer on-line databases for a variety of materials

in full text such as books, journals, patents, specifications and standards. S& Es can search

on-line databases by subjects/authors/keywords, etc. and have a printed copy faxed or

mailed directly to them.
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