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Perfor mance Specification Successes

Containerized Latrine SSCOM

SADARM TACOM
DEUCE TACOM
JAVELIN MICOM
ATLAS TACOM

$3M Cost
{{ AVOi da

{ 0% Reductio
in UnitCo

Oral Communications
During Sour ce Selection

CECOM and SDC have reported
reductionsintimeand labor by using
oral rather than written proposals.
Contractorsalso report lessbid and
proposal costs. TACOM hasbeen
successfully using oral discussionswith
offerorsafter receipt of written
proposals and government question
development. Significant time
reductionsin sour ce selection by
discussing questions, rather than
writing questions and answer s back
and forth.

O & SCost Reduction

Army GOSC hasjust agreedto
target 15% of Small Business
Innovative Research (SBIR)
contracts for those which will
reduce operations and support costs.

Credit Cards
FORSCOM saves $24M through use

of credit cardswith areductionin
fraud and increasein customer satis-
faction. Army card usegrew 300% in
FY 95and remainslargest user of
credit cardsin Federal Government.
Work in progresstoincreasethe
purchase thresholdto$25K .
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