Department of Defense (DoD) Enterprise Software Initiative (ESI)

Finalist for the 2000 CIO Council Excellence.Gov Award

The Enterprise Software Initiative (ESI) is a joint project designed to implement a true software enterprise management process within the Department of Defense (DoD). By pooling commercial software requirements and presenting a single negotiating position to leading software vendors, ESI provides pricing advantages not otherwise available to individual Services and Agencies.  Software standardization within DoD is not a goal, but customer choice is. ESI currently offers great deals from 12 leading software vendors within 5 distinct software categories. Twenty-three software best practices have been identified and adopted by the ESI Working Group, leading towards a DoD-wide business process for acquiring, distributing and managing Enterprise Software. The ESI vision is “Point and Click IT Shopping At Lowest Cost,” using the internet.


ESI is authorized use of the Defense Working Capital Fund to provide “up-front money” for initial, wholesale software buys. This funding process assures maximum leverage of DoD’s combined buying power, producing large software discounts. When software is resold to DoD buyers and authorized contractors, the up-front money is repaid with customers’ appropriated funds. Agreement negotiations and retail contracting actions are performed by IT acquisition and contracting professionals within participating DoD Services and Agencies, as ESI “Software Product Managers” (SPM). Recent DCIO guidance mandates consideration of ESI agreements by all DoD software buyers [Department of Defense (DoD) Chief Information Officer (CIO) Guidance and Policy Memorandum No. 12-8430-July 26, 2000 – Acquiring Commercially Available Software]


Highlights of  current ESI agreements are shown below.  


Visit the ESI Home Page ( http://www.don-imit.navy.mil/esi) for more detailed  information: 

· Microsoft agreed to ESI licensing for its entire line of server products!  This agreement allows pricing at 15% to 22% below existing Service agreements for: BackOffice Server, BackOffice Server Enterprise, Proxy Server, Site Server, Site Server Commerce, SNA Server, SQL Server, SQL Server Enterprise, SMS, Windows 2000, VStudio Enterprise, VStudio Pro, Windows NT Server, and Windows NT Server Enterprise.  Client products available through ESI include: BackOffice, MS Project, Office Professional or

Office Standard, Windows 95 Upgrade or Windows NT Workstation Upgrade, and Upgrade Advantage.

· MS VISIO discounts at 50% off GSA Federal Supply Schedule (FSS) prices for: Visio Standard, Visio Professional, Visio Technical Plus, Visio Pro & Technical Plus, Visio Enterprise, and Visio IntelliCad.  

· Oracle’s  pre-negotiated discounts reach 28% off GSA FSS prices. Greater discounts available for “special offers” on database and application software licenses, support, training and consulting services

· Informix is available at 52 % off GSA FSS prices, with maintenance discounts reaching 31%. 

· Sybase’s limited “Golden Disk” for Adaptive Server Enterprise (ASE) entitles DoD to unlimited seats at 60.5% off GSA FSS prices - but the Army SPM can beat any current prices in DoD.  ASE, Software Licenses, Software Maintenance and Consulting Services, NT Servers, NT Seats, Unix Servers, Unix seats and LINUX Servers and LINUX Seats are all covered in this agreement.

· Corel’s discounts of up to 69% off GSA FSS pricing cover their entire WordPerfect Office series, as well as licensing for their Paradox 9, Paradox 9 Developers Edition, DRAW 9, and VENTURA 8 products. 

· Novell discounts of 48% off GSA FSS pricing for NetWare, GroupWise, ZenWorks, and more!

· Netscape Communicator Client and other Netscape Server products are provided at no cost through ESI!

· Norton and McAfee anti-virus products are provided at no cost through ESI!

· Tower, Open Text, and Provenance records management software available at up to 10% off GSA FSS pricing.


ESI operates under the purview of the DoD CIO Executive Board and its own ESI Joint Steering Group, led by Paul Brubaker, Deputy CIO, DoD. Future agreements are now in the discussion phase with Lotus, Sun Microsystems, Adobe, JetForms, and other companies – stay tuned!

Prepared by Rex Bolton, ESI Working Group Chair, 703-602-0980 ext 135  (Rex.Bolton@osd.mil). 

