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Radio Frequency Identification Policy
     
On July 30, 2004, the Acting Under Secretary of Defense, Mr. Michael W. Wynne, signed the above subject memorandum.

     
In my capacity as the Defense Logistics Executive (DLE), this memorandum issues the policy for implementing Radio Frequency Identification (RFID) across the Department of Defense (DoD).  This policy finalizes the business rules for the use of high data capacity active RFID (Attachment I) and finalizes the business rules for the implementation of passive RFID and the use of Electronic Product CodeTM (EPC) interoperable tags and equipment (EPC Technology) within the DoD supply chain (Attachment 2).  Attachment 3 prescribes the implementation approach for DoD suppliers/vendors to apply passive RFID tags.  This policy memorandum applies to the Office of the Secretary of Defense; the Military Departments, the Joint Chiefs of Staff and the Joint Staff; the Combatant Commands; the Inspector General of the Department of Defense; the Defense Agencies, and the DoD Field Activities (hereafter referred to collectively as the "DoD Components").  An internal implementation strategy for DoD Components to read and apply passive RFID tags will be issued in a separate Defense Logistics Executive (DLE) decision memorandum.  This policy supersedes two previous issuances of policy dated October 2, 2003 and February 20, 2004.

     
DoD Components will immediately resource and implement the use of high data capacity active RFID in the DoD operational environment.  Attachment 1 outlines the detailed guidance on active tagging.  DoD Components must ensure that all consolidated shipments moving to, from, or between overseas locations are tagged, including retrograde, and must expand the active RFID infrastructure to provide global intransit visibility.  In order to take advantage of global RFID infrastructure not within DoD's control, the DoD Logistics Automatic Identification Technology Office will assess the ability to leverage any compatible active RFID commercial infrastructure that commercial entities may establish.  This should not be viewed as direction to commercial carriers and port operators to establish an active RFID infrastructure.

     
Attachment 2 contains the detailed guidance on implementation of passive RFID capability within the DoD supply chain as well as the data constructs for the tags.  DoD will use and require its suppliers to use EPC Class O and Class 1 tags, readers and complementary devices.  DoD will migrate to the next generation tag Ultra High Frequency (UHF Gen 2) and supporting technology.  When the specification for UHF Gen 2 is finalized, the Department will announce a transition plan to this technology, but we expect use of EPC Class O and Class 1 technology for approximately two years.

     
Radio Frequency Identification will be a mandatory DoD requirement on solicitations issued on or after October I, 2004 for delivery of materiel on or after January I, 2005 in accordance with the supplier implementation plan at Attachment 3.  Contracts with DoD shall require that passive RFID tags be applied to the case, pallet and item packaging for unique identification items in accordance with Attachment 3.  The Defense Logistics Board (DLB) will review the internal implementation plan, benefits, compliance requirements, and requisite budget requirements annually based on an assessment of the implementation to date.  This review will include an updated analysis of implementation success as well as provide guidance for expansion of RFID capabilities into additional applications and supply chain functional processes.  A DLE decision memorandum will provide funding guidance for DoD Component implementation.
     
In order for the DoD Components to meet the requirements of this policy, we have developed a Department-wide RFID Concept of Operations to outline the transformational role of RFID technology in DoD logistics and to articulate the specific uses of both active and passive RFID throughout the DoD supply chain. Components will prepare a supporting RFID implementation plan that encompasses both active and passive RFID technology in a cohesive environment to support the DoD vision.  Active RFID implementation plans are already due and an update to include passive RFID implementations is due to the Assistant Deputy Under Secretary of Defense (Supply Chain Integration) by October 29, 2004 to ensure total interoperability and standardized implementation throughout the Department. 

    
To support the purchase of passive RFID technology and leverage the purchasing power of the Department, the Army's Program Executive Office Enterprise Information Systems continues development of a multi-vendor contract mechanism to procure EPC technology.  This contract will include competitive vendors providing RFID equipment/infrastructure in accordance with current published EPC specifications (Class O and Class 1) and, when published, specifications for UHF Gen 2.

     
To institutionalize RFID as a standard way of doing business, this policy will be incorporated into the next update of the DoD Supply Chain Materiel Management Regulation (DoD 4l40.l-R), the Defense Transportation Regulation (DoD 4500.9-R) and the Military Standard 129.  Likewise, DoD Components will incorporate this policy into Service/Agency level publications as well as Component strategies to achieve compliance with the DoD Business Enterprise Architecture-Logistics.

     
The following policy also applies to take full advantage of the inherent life cycle management efficiencies of this technology:  Beginning in FY 2007 and beyond only RFID capable AIT peripherals (e.g. optical scanners, printers used for shipping labels) will be acquired when these peripherals support RFID-capable business processes.  Beginning in FY 2007 and beyond logistics automated information systems (AISs) involved in receiving, shipping and inventory management will use RFID to perform business transactions, where appropriate, and AIS funding will hinge on compliance with this policy.  Managers of all major logistics systems modernization programs will update appropriate program documentation to include the requirement for RFID capabilities as part of the system operational deployment in conformance with the business rules and initial timeline set forth in this policy.  Managers of major acquisition programs will update programs as required to include the requirement for RFID capabilities where applicable.  The DLB will review these requirements prior to FY 2007 implementation. 

     
We will continue to partner with your staffs as well as our suppliers on this critical initiative.  RFID remains part of the larger suite of AIT technologies and the Department will leverage all of these technologies, where appropriate in the supply chain, to improve our ability to support the warfighter.  However, an RFID-capable DoD supply chain is a critical element of Defense Transformation and will provide a key enabler for the asset visibility support down to the last tactical mile that is needed by our warfighters.   Your continued efforts are vital to our success in meeting this requirement.  For further information, please refer to our website at www.dodrfid.org.

(Mr. Lawrence Thurman/SAAL-PA/DSN 664-7021/lawrence.Thurman@saalt.army.mil)

Single Manager for Conventional Ammunition (SMCA) Charter

The Acting Secretary of the Army signed the SMCA Charter on July 26, 2004.  The Under Secretary of Defense (Acquisition, Technology and Logistics) approved the charter on August 16, 2004.  The charter is effective immediately and remains in effect until January 26, 2006.  Within the SMCA responsibility structure, the Assistant Secretary of the Army (Acquisition, Logistics and Technology) is designated the SMCA; the Deputy Commanding General, U.S. Army Materiel Command, is the Executive Director for Conventional Ammunition (EDCA); and the Program Executive Officer, Ammunition, is the SMCA Executor.

(Mr. Woody/SAAL-PA/DSN 664-7012/leonard.woody@saalt.army.mil)

Surge Contract Support Policy


The Assistant Secretary of the Army (Acquisition, Logistics and Technology),

Mr. Claude M. Bolton, Jr. signed the above subject memorandum to the Army Acquisition Community on August 19, 2004, reaffirming the need to plan for surge capability when there is a potential for increased requirements to support deployed forces.  This includes both materiel and sustainment.  Implementation actions will be reviewed during SAALT-AMC industrial base reviews.  The next review is scheduled for December 8, 2004 at U.S. Army Material Command headquarters.  

(Mr. Steven Linke/SAAL-PA/DSN 664-7006/steve.linke@saalt.army.mil)

U.S. Army Developing Futuristic Coating Technologies Capable of Self-Healing, Sensing, Color Changing and Adopting to their Surroundings under the Smart Coatings ™ Materiel Program
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As we all know, the Army is transforming itself into a lighter yet more lethal “objective force”, all while fighting a war in Afghanistan and Iraq.  To meet the lighter yet more lethal requirements of the Future Combat Systems, our scientists and engineers need to go back to the drawing board and capitalize on new technologies and gains in the scientific arena.  The coatings we apply to our tanks, our helicopters and other weapon systems, need to better protect its structures and its crew since design margins are significantly tighter resulting in much less room for error for these lighter vehicles. Today’s coatings are not capable of self-correcting or alerting the user if anomalies exist within the coating or substrate and are labor intensive, potentially hazardous and costly to apply and remove.  The General Accounting Office estimates that the total cost for DoD corrosion related problems alone is $20 billion per year, $4 billion of which is related to painting and depainting operations.


 The Army Corrosion Office at Picatinny is addressing issues of military coatings systems by developing coatings capable of collecting, analyzing, managing and adapting to data from the environment in real-time.  For example, a tank with this Smart Coatings™ System will be corrosion resistant and consist of embedded flexible sensors capable of 1) collecting data from the current surroundings such as temperature, pressure, humidity, wind, visual, and chemical/biological weapons detection; 2) processing and managing data; 3) utilizing artificial neural networks and data fusion techniques for “thinking”; and 4) transmitting data real-time to onboard and/ or monitoring sites.  If an anomaly such as a scratch or degradation from corrosion is detected within the coating, the embedded sensors will analyze the data and initiate a response.  The response may result in the coating self-healing if a crack exists or the smart coatings™ color patterns may change via electroluminescence or electrochromics to visually display corroded areas on the tank, if desired.  A photovoltaic power source is currently being investigated. These actions will be repeatable so that the coating will resemble a living entity that has the capacity for self-sustainment. 


To date, working prototype modules have been developed that demonstrate several different types of the flexible sensors, some of which can detect strain in the material, scratches on the surface, corrosion, and temperature change.  Modules are also being developed that demonstrate the capacity of changing the color on the surface of the substrate, using electroluminescence and electro-chromaticity.  


The resulting Smart Coatings( materiel will aid the Army and DoD in 1) increasing survivability; 2) decreasing life-cycle costs; 3) increasing readiness by reducing equipment down time; 4) reducing the maintenance burden being placed on diminishing active and reserve work force resources; and 5) reducing the potential hazards associated with painting/depainting operations. 

The Smart Coatings Team is comprised of researchers, scientists and engineers from the Army’s Armament Research Development and Engineering Center at Picatinny Arsenal, NJ, the New Jersey Institute of Technology, NJ, Wake Forest University, NC and Clemson University, SC 

Example of Smart Coatings™ System Structure
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(Dr. Joseph Argento/ARDEC Army Corrosion Office/DSN 880-2428/argento@pica.army.mil)


(Ms. Laura Battista/ARDEC Army Corrosion Office/DSN 880-5650/battista@pica.army.mil) 

(Mr. Nelson Colon/ARDEC Army Corrosion Office/DSN 880-2428/ncolon@pica.army.mil)

(Mr. James Zunino/ARDEC Army Corrosion Office/DSN 880-6773/jzunino@pica.army.mil)

(Mr. Eric Basek/ARDEC Army Corrosion Office/DSN 880-3728/ebasek@pica.army.mil)


Heavy Metals Alternatives Symposium 

Tank Automotive Research, Development, Engineering Center (TARDEC) and Program Management Office, Stryker Brigade Combat Team (PMO SBCT) are hosting the Heavy Metals Alternatives Symposium on October 18, 2004 in Warren, Michigan.

Objective:  To bring together the Research & Development community and the Program Management offices to discuss potential alternatives to heavy metals (cadmium, hexavalent chromium, lead, and nickel) used in weapon systems. 

Presentations will be given on various alternative technologies in coatings, plating, solder, and electrical connectors by Army Research Lab, Navel Air Systems Command, National Center for Manufacturing Sciences, and National Defense Center for Environmental Excellence.

(Mr. Pete Stemniski/Ms. Maryalice Miller/SAAL-PE/703-806-9248 ) 

Defense Procurement and Acquisition Policy Launches New Website!
 

We are proud to announce the release of Defense Procurement and Acquisition Policy's new and improved website.  In addition to implementing a new look, we have also added features such as a dynamic menu, currency of content, organizational and functional menu structure, cookie crumbs, and a user-friendly graphical design.   

 

Please take a few moments to browse through our new site located at http://www.acq.osd.mil/dpap.

 

Should you need to access information on our old site, we have archived it for your benefit (http://www.acq.osd.mil/dpap_archive).  Please note that the old site will no longer be updated after September 8, 2004 and will be removed from our web environment at the end of the calendar year.

 

We hope that the improvements we have made will make your experience more enjoyable.  As we move forward, we will strive to make further improvements and additions to the website as part of our continuing efforts to bring you the information you need.  We welcome all comments and suggestions.  Clicking on "Feedback" from the main page will bring you to a survey (http://surveyor.dau.mil/wsb.dll/wdwoolwi/dpapwebsite.htm) we created in order to collect your feedback.

 

Should you encounter any technical difficulties regarding our site, please email the DPAP Web Team at dpap@osd.mil. 

 

(LTC Vincent J. Feck/DPAP/DSN 225-7146/dpap@osd.mil)

Lieutenant General Joseph L. Yakovac Jr. Hosts Acquisition Support Center Change of Leadership Ceremony 

The U.S. Army Acquisition Support Center (ASC), Fort Belvoir, VA, held a Change of Leadership Ceremony on July 16, 2004, in Scott Hall’s Howell Auditorium on the Defense Acquisition University campus.  ASC is a field-operating agency directly supporting the Army Acquisition Executive/Assistant Secretary of the Army for Acquisition, Logistics & Technology (ASAALT) and the Director of Acquisition Career Management (DACM).  
In COL Mary Fuller’s last moments as ASC Director, she was presented with two prestigious awards.  For her exceptional service as the first ASC Director and Deputy Director for Army Acquisition Career Management during the period October 25, 2002 to July 16, 2004, COL Fuller was awarded the Legion of Merit.  Because of her demonstrated high standards of integrity, moral character, professional competence and selflessness, COL Fuller was also honored with the Bronze Order of Mercury, an award only given to a select few Army Signal Regiment members.  

Following the awards presentation, COL Fuller relinquished her authority as ASC Director, to LTG Joseph L. Yakovac Jr., Military Deputy to the ASAALT and DACM.  LTG Yakovac then passed the directorship to COL Genaro J. Dellarocco.  COL Dellarocco joins ASC from Program Executive Office Combat Support/Combat Service Support, where he was Project Manager for Force Projection.

The ASC Change of Leadership Ceremony followed the guidelines of traditional and historical military transfers of authority.  With LTG Yakovac presiding, he bid farewell to COL Fuller and thanked her for her outstanding tour of duty as ASC director.  He then welcomed COL Dellarocco as the new ASC director and officially handed over responsibility for directing the agency during the Exchange of Organizational Colors.  

“This type of ceremony dates back to the beginning of our Nation’s history and provides for the orderly transfer of organizational responsibility from one Army leader to another, and I am so proud that I was part of it,” COL Fuller remarked.  “Serving my duty as director of the U.S. Army Acquisition Support Center has been a memorable and exciting time.  I was proud to hand over the reins of ASC to COL Dellarocco and have every faith that he will meet the demands and challenges placed on ASC with wisdom and skill.”

“I am very excited about this great opportunity to become a part of ASC and to begin my duties as the ASC director,” COL Dellarocco said.  “I look forward to contributing to the continued growth and success of this organization.”

Immediately following the ceremony, a receiving line was held at DAU’s Packard Center.  All who attended the ceremony had the opportunity to bid farewell to COL Fuller and her husband LTC Gerald F. Monin, U.S. Army (Ret.), as well as meet and welcome COL Dellarocco and his wife Karen into the ASC community.

For more information about ASC or the Army Acquisition Corps, please contact Mike Roddin, ASC Strategic Communications Director, at (703) 704-0114 or via e-mail at:  michael.roddin@asc.belvoir.us.army.mil. 

(Ms. Nicole Perella/ASC/202 486-3437/nicole.perella@us.army.mil)
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