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2002 Army Acquisition Corps Ball

The 2002 Association of the United States Army (AUSA) Annual Meeting will be held at the Marriott Wardman Park and Omni Shoreham Hotels in Washington, DC, October 21-23, 2002.  The theme of this year’s meeting is “Realizing the Army Vision.” The three-day meeting will feature events such as the Army Ten-Miler road race, military and family forums, and numerous military and industry exhibits. 

A special highlight of the weekend will be the annual Army Acquisition Corps’ Ball.  The 2002 Ball will be held at the Holiday Inn in historic Old Town Alexandria, Virginia on Sunday, October 20, 2002.  Tickets for this gala event will be limited and Ball information will soon be posted to the AAC home page at http://dacm.rdaisa.army.mil.  An on-line reservation tool is being developed to expedite the reservation process.  If further information is required please contact Mary McHale. 

(Ms. Mary McHale/SAAL-ZAC/DSN 664-7112/mary.mchale@saalt.army.mil)

Fall Acquisition Community Information Management User Group Meeting October 29-31, 2002

A meeting of the Acquisition Community Information Management User Group will be held at the Sheraton Atlantic City Convention Center Hotel, Atlantic City, 

New Jersey, October 29-31, 2002.  In conjunction with the conference, hands-on training will be held at the Atlantic Cape Community College on October 29, 2002.  You are cordially invited to participate as time and mission permit.  


The theme of the Fall meeting is "Enabling the Acquisition Enterprise."  The draft agenda, online registration and additional information may be found at the conference web site www.saalt.army.mil/usergroup/Group02F/default.htm.  I will be glad to answer questions or provide additional information (Carol Winn, (703)604-7465, DSN 664-7465, email carol.winn@saalt.army.mil)  We look forward to seeing you next month.

(Ms. Carol Winn/SAAL-IMO/DAN 664-7465/carol.winn@saalt.army.mil)

The New U.S. Army Contracting Agency


On October 1, 2002, the Honorable Thomas White, Secretary of the Army, and 

the Honorable Claude M. Bolton, Jr., Assistant Secretary of the Army (Acquisition, Logistics and Technology) will officiate at the Army Contracting Agency (ACA) activation ceremony.  


The ACA realigns a significant portion of the Army’s contracting resources and actions into one organization headquartered in Falls Church, Virginia.  It will be one of the three largest contracting organizations in the Army in terms of dollars obligated and personnel assigned with responsibility for over $5.5 billion in annual obligations and 2,300 military and civilian personnel.  


The ACA will directly support the Installation Management Agency providing the base operations contracting support for all training and warfighter Army installations both in the Continental United States and Outside the Continental United States.  The ACA will support the creation of the Network Enterprise Technology Command (NETCOM) to improve information and technology and Army network management.


For additional information, see the ACA HomePage at http://aca.saalt.army.mil.

(Ms. Suellen Jeffress/SFCA-ZA/DSN 761-1034/suellen.jeffress@saalt.army.mil)

Interactive Customer Evaluation (ICE) System

The Army Contracting Agency (ACA) has officially entered the new ICE Age with web-based customer feedback.  The DoD ICE system is helping shape the future of customer service through technology.  The interactive website allows customers to give direct and immediate feedback to contracting managers about their products and services. 

With just the click of a mouse, the system sends comments, suggestions, complaints or compliments directly to the appropriate Director of Contracting (DOC) for action.  Our customers will fill out their phone number or e-mail address to have the manager contact them directly.  All they need is an Internet browser to access the ICE system from any computer, any time, and any place.

Our customers will log on to http://ice.disa.mil/ and click on ACA.  Select a category from the list and click on the info icon to see our DOC and regions for things such as hours of operation, phone numbers and upcoming events.  They will click on the service provider link to access the customer comment card and submit their comments.  

Our managers will use the feedback to continuously review, improve and provide the highest quality service possible.  The system automatically calculates the customer service rating each week and reports trend data as well.  After the system has been operational for 90 days, you will be able to see those ratings.

The ICE system began as a joint project sponsored by Office of the Secretary of Defense, Quality Management Office, and the Army 6th Area Support Group.  The primary purpose of the ICE system is to improve customer service by giving leadership timely information about service quality and by improving the speed, quality and quantity of feedback from customers.

We are extremely excited about ICE and what it will do for ACA.  We plan to initially utilize this program for our customers but in the near future will expand the service so that the people working where the rubber meets the road at the installations will be able to give feedback on the performance of the regional contracting offices, Electronic Commerce and Headquarters ACA.  

(Mr. Perry Hicks/SFCA-ZA/DSN 761-7565/perry.hicks@saalt.army.mil) 

The Acquisition Support Center (ASC) Announces the Competitive Development Group (CDG) Orientation
 

The ASC will host the CDG Orientation for Year Group 2003, September 

17-18, 2002 at the Springfield Hilton, Springfield VA.  This year the ASC will induct 15 new members into the CDG program.  Ms. Maria Holmes, the Program Manager for the CDG program, announced the CDG Orientation on August 29, 2002.  Current and past CDGs are expected to attend the two-day orientation events, which will include several briefings, panel discussions, a social, and a dinner honoring the induction of the CDG Year Group 2003 and the graduation of the CDG Year Group 2000.  The Honorable Claude M. Bolton, Jr., Assistant Secretary of the Army (Acquisition, Logistics and Technology) will be the speaker for the orientation dinner. 

 (Ms. Yvonne T. Jackson/SAAL-RP/DSN 664-7111/yvonne.jackson@saalt.army.mil)

DoD 5000 Update

The DoD 5000-series documents have not been cancelled.  On August 29, 2002, Mr. Rick Sylvester, the Office of the Secretary of Defense, Deputy Director, Acquisition Initiatives, announced (at the Defense Acquisition Policy Working Group (DAPWG) meeting) that the Secretary of Defense is expected to sign interim policy governing the management of Defense Acquisition Systems by September 30, 2002.  A draft copy of the policy memorandum and the draft Defense Acquisition Systems policy were given to the DAPWG members and other attendees.  The draft memorandum that Secretary Rumsfeld is expected to sign states “I have determined that the current DoD Directive 5000.1, Defense Acquisition Systems, and DoD Instruction 5000.2, The Operation of the Defense Acquisition System, are overly prescriptive and do not constitute an acquisition policy environment that fosters efficiency, creativity, and innovation.  Therefore, by separate memorandum, I have cancelled those documents effective immediately.”  The interim policy memorandum, when signed by Secretary Rumsfeld, will cancel current DoD 5000-series documents and provide interim guidance to replace the cancelled documents.  


Once the interim policy is issued, Secretary Rumsfeld is expected to give the Under Secretary of Defense (Acquisition, Technology, and Logistics), the Assistant Secretary of Defense (Command, Control, Communications and Intelligence), and Director, Operational Test and Evaluation, 120 days to staff and publish the DoD 5000.1 and DoD 5000.2 documents. 


The Assistant Secretary of the Army (Acquisition, Logistics and Technology),  Director, Acquisition Policy will provide continuous updates to the Acquisition Community concerning the status of the DoD 5000-series documents.

(Ms. Yvonne T. Jackson/SAAL-RP/DSN 664-7111/yvonne.jackson@saalt.army.mil)

The Army Materiel Release Process


The Materiel Release process is intended to answer the following three questions about an item(s) to be placed in the hands of our soldiers; 1) is it safe, 2) is it suitable (meets operational requirements) and 3) is it supportable from a logistics standpoint?


The policies that address this critical review process are included in AR 700-142, Materiel Release, Fielding and Transfer and DA Pam 700-142, Instructions for Materiel Release, Fielding and Transfer.  Both of these regulations have been significantly revised from the current published versions – the revisions are at the U.S. Army Publishing Agency for formal review and publication.  The revisions address changes in policy, the Army reorganization and responsibilities, and new fielding procedures such as Unit Set Fielding, etc.


These policies are applicable to almost all materiel that is developed (including joint development), acquired, procured, fielded/distributed and managed by the Army.  There are a few exempted items such as materiel acquired using non-appropriated funding, fixed assets of a non-tactical nature, secondary (spare/repair parts) items, and commercial construction materials, etc (see Para 1-5 in AR 700-142 for a complete listing).


The documentation included in a request for materiel release includes information to assure that all requisite testing has been accomplished, supportability aspects such as training, transportation, health hazards, environmental requirements, quality and reliability, personnel and Army infrastructure requirements have been addressed.  The developer works with the Materiel Release coordinators located at each of the Army Materiel Command (AMC) Major Subordinate Commands (MSC) to prepare the documentation and schedule for the review.  This documentation package is provided to the Materiel Release Review Board (MRRB) – a body of functional experts representing critical expertise in the development process - for a recommendation.  The board provides its recommendation to the Materiel Release Authority – the AMC MSC Commander or for non-AMC supported systems, the Commander (General Officer level) of the appropriate Army supporting organization.  The Army Independent Logisticians, who work for the Assistant Secretary of the Army (Acquisition, Logistics and Technology) (ASA(ALT)) under supervision of the Deputy for Integrated Logistics Support, provide an independent position on the supportability of the system and a recommendation to the MRRB.


There are five types of materiel release – full, conditional, interim, urgent and training.  The most desirable result would be the full release that would indicate that the system is fully supportable and meets its safety and operational performance requirements.  If a system fails to meet all of the pre-requisites for a full release (see Para 3-6 of AR 700-142), a conditional release should be pursued which requires the preparation of a get-well plan that addresses the shortfalls/conditions that precluded a full release is required to be prepared.  

The Army has developed an automated tracking system, called the Materiel Release Tracking System (MRTS) that lists all materiel releases – projected and actual.  It provides the Army with a useful management and tracking capability and can generate metrics and reports utilized by development commands, gaining commands, Army headquarters and the Army community as a whole.  This system is located on the Army Electronic Product Support System (AEPS).  The program office is located at Rock Island Arsenal, IL – the URL is http://aeps.ria.army.mil.  The system is password protected so interested parties must apply in order to utilize the system.  The MRTS has recently completed an upgrade of its capability in order to provide enhanced tracking and editing features.  Program Management offices now have the capability to create/edit releases, although the actual upload of the data to the database remains the responsibility of the cognizant MR coordinator.  Among the useful features is an e-mail flag system that notifies specified Program Executive Officer/Program Managers personnel when a get-well condition date is nearing or has passed, a forecasted release date is nearing or has passed, and a 60 day notice of the one year time frame renewal for interim or urgent releases.


While full and conditional materiel releases are typical, there has been increasing use of the Interim and Urgent Materiel Release process.  The Interim Materiel Release (IMR) is utilized to field systems that have not reached Milestone C.  These releases are applicable for a one-year period (renewable to a maximum of three years).  The guidance governing IMRs is contained in a recently published policy memorandum signed by the Deputy Chief of Staff – G4 on August 2, 2002.  Use of this type of release is restricted to fielding items to the 4th Infantry Division (First Digitized Division), the Stryker Brigade Combat teams, and other high priority fieldings with Headquarters, Department of the Army approval.  The intent is to support the accelerated timelines of the BCTS by allowing early fielding of a capability that has not fully matured, but represents an upgrade to existing capabilities.  Peculiar to the IMR is the requirement for a Memorandum of Agreement between the fielding and gaining command which outlines all the terms and conditions for use of the system, including the support structure and funding and which outlines the current capability of the system against the objective requirements for the mature item.  A get-well plan must also be developed for IMRs.  


Of real concern to Army leadership is the increasingly extensive use of the Urgent Materiel Release process.  Use of an urgent materiel release is predicated upon the need to field equipment to meet an urgent operational requirement in support of specific contingency operations, such as Bosnia or Afghanistan.  The term urgency does not include a need to meet budgetary obligations, recover schedule slippages, accelerated fielding, provide early usage opportunities to field units for training/testing or circumvent normal materiel release procedures.  It is intended solely for meeting an operational need of a deployed or imminently deploying force that cannot be filled by any other means from existing Army/DOD inventory.  Items fielded under urgent materiel release procedures are not far enough along in the acquisition process to meet the conditions required for normal materiel release procedures and time constraints are such that following these processes would be detrimental to the Army.  Urgent releases do not require a get-well plan; this causes visibility problems regarding the support structure for the fielded item.  In addition, the urgent release causes unanticipated stress to the support budgets because neither the Program Manager (PM) or the gaining unit has anticipated or provided for funding necessary to maintain the item.  The result is a loss of critical development dollars for the PM or drain on critically short operations and maintenance money allocated to the operational units.


The final type of release is a training release.  This release is intended to provide items to Training and Doctrine Command schoolhouses, only – not to operational units for training purposes.  This type of release is used on a very limited basis; typically in support of ensuring the units are trained and ready when items are fielded to the gaining units.


Everyone in the Army is aware of the great need to transform our business processes to respond to the operational needs of the Army.  In order to provide the best possible service to our soldiers, it is critical that we continue to ensure that items that increase our war-fighting capabilities also have the requisite support structure to maintain that capability in the hands of our soldiers.  The materiel release process is a critical step to ensuring that we have addressed supportability issues.  Materiel developers need to be aware of the materiel release processes and be responsive to the support requirements associated with fielding equipment to our soldiers.  Utilizing procedures that circumvent or delay these requirements does not serve the Army community at large and our fighting men and women in particular.

(Mr. Brian Churchman/SAAL-ZL/DSN 664-7421/brian.churchman@saalt.army.mil)    

Program Executive Office (PEO) Combat Support and Combat Service Support  (CS&CSS) is the First PEO to Jump on Board with the Army’s Knowledge Collaboration Center
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Have you ever considered how much time is wasted searching for information that ought to be at your fingertips?  Program Executive Office (PEO) Combat Support and Combat Service Support (CS&CSS) has struggled with this question since its formation in October 2001.

As a newly organized PEO (previously the TACOM Deputy for Systems Acquisition (DSA)), the need to share organizational information with our new “off-site” Project Management Offices (PMOs) seemed overwhelming.  The PMOs located at Ft. Belvoir (VA), Natick Labs (MA), and Redstone Arsenal (AL) were not able to access the TACOM Intranet, where much of our PEO data was stored.  Due to security restrictions at TACOM, we also had limited capability to transfer large files.  E-mail attachments were limited to 5MB.

The PEO CS&CSS decided early on to utilize the AKO portal as the “single point of entry” for all web-based information systems and data.  In addition to the Army, our PEO’s intent is to ensure world-class, net-centric access to knowledge, systems and services.

With the introduction of the Army Knowledge Collaboration Center (AKCC) in April 2002 (then Enterprise Collaboration Center [ECC]), we knew the ability to share data was going to be a reality sooner than anticipated.  It wasn’t until the AIM User Group Conference in late April 2002 that an encounter was made with the ASA (ALT) POC who would make things happen for our PEO.  We’ve established some close working relationships with many ASA (ALT) and AKO personnel.

Within a few short weeks, the PEO CS&CSS Community was established within the Army Acquisition Community, and the rest is history.  Ours was the first PEO to utilize this collaboration tool, establishing numerous communities and knowledge centers.  Our goal within PEO CS&CSS was to allow every individual easy access to collected “know-how,” experience and wisdom of other coworkers.

PEO CS&CSS currently stores information such as PEO Town Hall and Leadership Council briefings (as well as numerous other briefings), PEO policies / guidance, weekly summaries, organizational and leadership information, PEO templates and logos, Knowledge Management and Information Assurance information, training documentation and PM webmaster files (for upload into our PEO Internet site).  The PEO Staff also maintains a “working area” for internal business (Business Mgt, Corporate Information, Executive Office, Human Resources and Operations).  In the future, we hope to maintain Milestone tracking information and documentation within the AKCC as well.
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Each PMO within our PEO has established Communities and Knowledge Centers, though the AKCC is still underutilized.  A few people go there only some of the time, but when they're looking for a specific document, we continuously hear, “E-mail it to me.”  We are hoping that this mindset will change once our staff has been more thoroughly trained.  A training plan is currently under development and will be deployed in the near future.

Though there are still a few features that the AKCC does not offer, such as drag-and-drop, upgrades appear to be implemented at an above-average rate of speed, and the developers seem genuinely interested in our feedback.  In the long run, the AKCC has provided a functionality that has been sorely missed within our organization. 

Knowledge management must begin by selecting the knowledge that matters to the PEO enterprise and the Acquisition community, where value is actually created, then utilized.  One lesson learned from our PEO is to spend more time up-front with the Community/Knowledge Center structure.  We were so excited when the AKCC (then ECC) was introduced; we just started creating and populating KCs and folders.  We seemed to employ far more afterthought than we did forethought.  On several occasions, we’ve had to create a new KC in a different location, add the appropriate folders and documents, and then delete the “old” ones (no drag-and-drop capability).  Our users may have a difficult time locating a specific document with the current file structure, though AKCC notifications via e-mail make this process a little easier.

Define up-front who your users will be, what they need to know, and how they can easily obtain the knowledge they require.  Train them well and show them the value, or they’ll never login a second time.

Once again, PEO CS&CSS has discovered a genuine asset with the AKO portal and the Army’s Knowledge Collaboration Center.  The PEO CS&CSS also has plans to utilize the Army’s centralized Enterprise Directory for single point of entry and authentication.  Our PEO users will benefit from having a single user ID and password that works for all applications across the Army enterprise.

LTG Peter Cuviello stated it best in the latest issue of Hot Topics – Current Issues for Army Leaders, “One must remember, however, that our technological transformation … represents a journey – one that fosters a culture of innovation, imagination and initiative to produce dramatically improved future capabilities.  Our efforts here are the first steps of that journey.”  To PEO CS&CSS, these “steps” have represented a giant step forward in the right direction. 

(Ms. Darci Johnson/SFAE-CSS-BM (Contr, Camber Corp), DSN 786-8471/johnsond@tacom.army.mil)
ASA(ALT) Organizational Day Picnic 2002
ASA(ALT) held its annual organizational day picnic on August 23, 2002, at The Pavilions of Turkey Run in McLean, Virginia.  The Directorate for Aviation and Intelligence and Electronic Warfare (IEW) Systems (SAAL-SA) under Deputy for Systems Management (SAAL-ZS) coordinated this year’s picnic.  About 400 guests attended the fun-filled event with family and friends during one of August’s pleasant days.  We were relieved with a short sprinkle of precipitation that helped cool-down the heated volleyball competition, but more on that later.  LTC(P) Fred Coppola formally opened the festivity as the Master of Ceremony (MC) by introducing the host of the event, the Honorable Claude M. Bolton, Jr.   Following Mr. Bolton’s welcoming remarks and special recognition of key individuals, Miss Kim Paulino enlightened the crowd with several solo Polynesian cultural dances which involved some audience participation.  For those that were in attendance and intrigued by the hypnotic movements, Kim plans to return for next year’s picnic with more hip, grass skirt shaking moves and additional dancers.  Be prepared to be an active participant.  A ribbon-cutting, signifying Mr. Bolton’s inaugural organizational day picnic, concluded the formal part of the event and opened the food line to his guests.  The all-you-can-eat menu consisted of a delicious, belly-filling feast prepared by Peggy Jarman and her staff from Colonial Caterers.  Unlimited beverages and snacks were available throughout the day.  After lunch, guests participated in the activities available at this private facility.  The Claude Moore Colonial Farm and petting farm were popular with the folks.  The historic farm is open to the public and has a website at the following address: http://www.1771.org.  Highly recommend seeing and visiting this nearby National Park Service facility if you did not attend the picnic.  Other than the on-site amenities, several ASA(ALT) directorates sponsored children and adult activities.  The staff from the Directorate for Munition Systems (SAAL-SM) organized the kids’ activity with races, ball games, and water sports.  Additionally, the Pavilions’ staff constructed and completed its Rain Forest Walk exhibit in time for our event.  This feature was a big hit with the kids.  As always, the volleyball tournament is the main attraction for the adults at this annual event.  Organized by the Directorate for Integration and Horizontal Technology (SAAL-SI), the volleyball activity was intense and competitive.  In the end, SAAL-SM, led by COL Mike McChesney, surfaced as the victor for a repeat win as last year’s champs.  At the closing of the picnic, Mr. Bolton presented the “Flying Pink Pig” trophy to SAAL-SM who will proudly continue to display such honors.  Congratulations to COL McChesney and his team, and good luck on a three-peat win next year.  This year’s enjoyable event would not have been possible without the critical support of the following key personnel: COL Mark Brown, LTC Bruce Lewis, LTC Doug Tamilio, LTC Bob Best, LTC Ted Jennings, MAJ(P) Greg Kokoskie, Brad Hildebrand, Rebekkah Burtis, Jeff Brooks, Karen Boulware, April Martin, Karen Kurtz, SAAL-SA staff, and Division/Directorate ticket representatives.  Those in attendance expressed content with the occasion and an excellent way to end the season in the closing days of summer.

(MAJ Ken Paulino/SAAL-SA/DSN 664-7042/ kenneth.paulino@saalt.army.mil)
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