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Environment Safety and Occupational Health (ESOH) Information on Assistant Secretary of the Army (Acquisition, Logistics and Technology) Digital Library

The Assistant Secretary of the Army (Acquisition, Logistics and Technology) 

(ASA (ALT)) Environmental Support Office (ESO) is the administrator for all Army-acquisition related environmental data on the ASA(ALT) digital library.  Information on environment, safety and occupational health (ESOH) requirements has been updated with the new DoDI 5000.2 information.  Approximately 18 documents are hosted on the website including an ESOH overview, compliance, National Environmental Policy Act  analysis, risk management, health and safety, hazardous materials management, and milestone review information.  Army acquisition professionals should use this information as guidance to implement the requirements of the DoDI 5000.2 for systems acquisition and systems engineering as they pertain to ESOH.  Information can be obtained at the ASA(ALT) digital library at:

http://library.saalt.army.mil/.  Enter in the Search String: “ESOH” to find all related articles.  

(Mr. George Evans/SAAL-PE/DSN 664-7029/george.evans@saalt.army.mil)

Environment Safety and Occupational Health (ESOH) Risk Management 

Balancing the elimination or reduction of ESOH risk with an informed and structured residual risk acceptance process is essential for positively contributing to a program's efforts in meeting cost, schedule, and performance requirements.  The ESOH risk management process uses ESOH risk analysis matrices, based on the guidance in MIL‑STD‑882D.  Program Managers (PMs) elect to either establish a single consolidated ESOH risk matrix or use individual environmental, safety, and occupational health matrices.  The PM should strive to eliminate or reduce ESOH risks as part of the system’s total life-cycle risk reduction strategy.

The scope of potential risks includes all ESOH regulatory compliance requirements associated with the system throughout its life cycle, such as:  HAZMAT use and hazardous waste generation, Safety (including explosives safety, ionizing and non-ionizing radiation), Human health (associated with exposure to chemical, physical, biological, and/or ergonomic hazards, etc.), Environmental and occupational noise, and Impacts to the natural environment (e.g., air, water, soil, flora, fauna).

Programs begin the process of identifying ESOH risks using lessons learned from the following sources of information:  Legacy systems that the new system will replace, to include mishap and lost time rates associated with any legacy system, similar systems, pre-system acquisition activities (e.g., the Technology Development Strategy), demilitarization and disposal of similar systems, and ESOH regulatory issues at potential locations for system testing, training, and fielding/basing.

If effectively executed, ESOH risk management sets the stage for addressing National Environmental Policy Act/Executive Order (NEPA/E.O. 12114) requirements by identifying system-specific ESOH risk information.  The PM combines these data with the geographic/site specific environmental conditions and requirements, to prepare formal NEPA analysis documents.  In addition, the PM is responsible to provide system-specific ESOH risk data in support of NEPA analysis by other Action Proponents.  This approach streamlines the overall NEPA/E.O. 1211l4 analysis process, reducing cost and schedule impacts.  The PM should monitor and assess the effectiveness of mitigation measures (i.e., tracking ESOH progress in terms of regulatory compliance) to determine whether additional control actions are required.  

The PM Stryker Brigade Combat Team (BCT) has implemented an Environmental Management Team (EMT) and a new Stryker Environmental Hazard Management Program (EHMP), which is designed to manage the environmental hazards associated with the Stryker Family of Vehicles (FoVs).  The EMT is identifying environmental hazards and assigning hazard probability and severity codes to each hazard based on the MIL-STD-882.  The PMO has an established operational Safety Risk Management program based on MIL-STD-882 and is using the same risk management principles to identify, track and mitigate environmental risks to the program as required by the DoDI 5000.2.  The PM Stryker BCT intends to use the EHMP as an internal management tool to mitigate and reduce environmental risks associated with the program.  The Assistant Secretary of the Army (Acquisition, Logistics and Technology) (ASA(ALT)) Environmental Support Office (ESO) provides personnel that assist with the development of the Programmatic Environment, Safety and Occupational Health Evaluation (PESHE) as well as supporting the EMT and EHMP.  The next EMT meeting is scheduled for 21 July 2004 at Ft Lewis, WA.  The POC in ASA(ALT) ESO for more information is Ms. Jean Lloyd, ASAALT/PE at 252-636-9669.

(Mr. George Evans/SAAL-PE/DSN 664-7029/george.evans@saalt.army.mil)

Army Performance-Based Logistics (PBL) Integrated Process/Product Team (IPT) Established

The Deputy Assistant Secretary of the Army for Integrated Logistics Support  and the Deputy Chief of Staff, G-3, Headquarters, U.S. Army Materiel Command (HQ AMC) signed a charter on June 24, 2004 establishing a strategic partnership by creating an Army PBL IPT.  The kick-off meeting was hosted by HQ AMC on July 1, 2004 with representation from the DA staff, Program Executive Officer/Program Manager staffs, AMC’s major subordinate commands (MSC), Defense Logistics Agency (DLA), Army Test and Evaluation Command, U.S. Army Forces Command and Training and Doctrine Command.   

The purpose of the Army PBL IPT is to collectively develop and establish Army PBL policy, implementing practices, and reporting requirements with the intent to establish uniform guidelines, common procedures and avoid sub-optimization while ensuring compliance with Office of the Secretary of Defense and Army mandated boundaries and constraints in PBL implementation.       

The IPT is structured so that stakeholders participate in developing policy and execution tools.  The overarching guidance will also ensure that our current infrastructure and capabilities are leveraged through PBL strategies of organic, commercial, or organic/commercial partnerships; our acquisition strategies provide the best value; we reduce the logistics footprint and costs and have uniform PBL implementation rules.  This effort will be accomplished through sub-IPT’s.  

Business Case Analyses, Product Support Integrators, Performance-Based Agreements and Contracting are the areas of immediate focus, followed by Automation and Reporting and Metrics.  The sub-IPTs will develop plans outlining key actions, critical deliverables, timetables and key milestones.  Additional sub-IPT’s will be established, if needed, as we continue our implementation of PBL.

(Ms. Dianna Woody/SAAL-LP/DSN 664-7449/dianna.woody@us.army.mil)
Using Defense Priorities and Allocation System to Expedite Steel Deliveries From Subcontractors

Steel markets remain tight.  Several contractors have complained about slow deliveries of steel components required to fulfill Army contracts.  To help our contractors meet required delivery schedules, Program Managers (PMs) and contracting officers should make a special effort to remind suppliers that rated Army orders (those rated DO and DX) take priority over commercial, unrated orders. 

Requests for priority delivery of steel and other components may require explaining to suppliers the legal authority contained in the Defense Priorities and Allocation System (DPAS).  The Army Materiel Command manages the DPAS program as executive agent for Army and has knowledgeable DPAS personnel assigned at their headquarters and at their subordinate commands.  Mr. Luis Garcia-Baco can be reached at 703-806-8881 for assistance in expediting component deliveries to meet critical mission requirements.

(Mr. Steve Linke/SAAL-PA/DSN 664-7006/steve.linke@saalt.army.mil)

The New Policy for Materiel Release, Fielding and Transfer is Now Available

The May 1, 1995 version of Army Regulation 700-142, Materiel Release Fielding and Transfer, has been revised and is now available on the U.S. Army Publishing Directorate website (http://www.usapa.army.mil).  The publication date is July 26, 2004 with an effective date of August 26, 2004.  DA Pam 700-142, Instructions for Materiel Release, Fielding and Transfer, has also been revised and is published on the same website.  The publication and effective date of the new DA Pam 700-142 is              August 2, 2004.   

The major changes include: removal of procedural instructions and publishing them in DA PAM 700-142; updates to both the applicability and exemptions paragraphs; updates to the responsibilities paragraphs; addition of a new release process to support urgent requirements; identifies Program Managers as total life-cycle system managers; establishes the materiel release tracking system; and introduces the total Army fielding system.

(Mr. Larry Hill/SAAL-LP/DSN 664-7450/larry.hill@saalt.army.mil)

The Finance Corps Receives its Long Awaited Deployable, Combat Ready Finance System, the Financial Management Tactical Platform (FMTP) 

FMTP - A Success Story

FTMP is accomplishing its goal of providing finance support to soldiers in their tactical environment. As the first deployable automation system designed to support the operations of finance units on the battlefield, FMTP is truly a success story for the finance community.  It provides finance automation vendor services, military pay, disbursing, accounting, and resource services to support the tactical commander. FMTP is currently in service supporting both Active and National Guard units in Iraq and Afghanistan.   Users with automation skills across the spectrum find the equipment simple to use and highly effective at providing finance support to deployed soldiers.  Once fully fielded, FMTP will be a combat multiplier for the Warfighter as well as the vital, long overdue link between tactical operations and the financial managers at HQDA.  FMTP also allows compliance with Congressional/DOD mandated financial management reporting requirements and improves internal controls that reduce risk of loss of funds.

Background

The requirement for FMTP grew out of the experiences of Operation Desert Storm. U.S. Army finance units did not have a deployable, combat ready platform capable of providing financial support to soldiers.  Instead, the Finance Corps relied mainly on the “Sneaker Net”, which actually involved physically transporting finance transactions on floppy disks to a battalion for submission to Defense Finance and Accounting Service (DFAS).  This was a very time consuming and cumbersome task.

Acquisition Strategy 

In 2000, the system now known as FMTP was transitioned from a Department of Defense (DoD) initiative to an Army only, TRADOC Warfighter’s rapid acquisition project.  The key to its rapid development was to reuse and repackage existing DFAS software and use Commercial-Off-The-Shelf (COTS) hardware.  By using what is essentially the same software finance soldiers use in garrison today, only one week of new equipment training was required for units to be fully capable of employing FMTP.  By adopting this accelerated acquisition strategy, FMTP has enabled the Finance Corps to acquire a state-of-the art, versatile solution to meet the finance support requirements of soldiers.  Currently under the management of PM Logistics Information Systems (PM LIS), FMTP has transitioned from a prototype set of equipment to a system ready for type classification and a full production fielding decision.

Communications Backbone 

A critical requirement of the FMTP architecture is the communications backbone.  PM LIS selected the Combat Service Support Automated Information Systems Interface (CAISI) as the solution for linking FMTP to the tactical communications network.  CAISI provides secure wireless local-area network connections to extend tactical connectivity capability from the theater-level to the brigade support area.  CAISI operates over existing military communications networks, i.e., Mobile Subscriber Equipment, the Tri-Service Tactical Communications System, Defense Data Network, Defense-switching Network, U.S. Public switched networks, and commercial communications systems.  By using CAISI, instead of developing and procuring a unique communications and networking capability, PM LIS realized a cost avoidance of approximately one million dollars.  

System Testing 

The FMTP system has gone through rigorous testing during the past two years. The latest milestone occurred in January 2004 when the Operation Evaluation Test was conducted by the Army Test and Evaluation Command (ATEC).  That test used finance soldiers from the 15th Finance Battalion at Fort Hood, Texas. After a week of new equipment training, the soldiers of the 15th Finance Battalion were able to set up, configure, and operate FMTP while in a field environment. The result of the evaluation was that FMTP is fully suitable to be fielded to all Army finance units.  After the final test reports are received and acted upon, PM LIS will request a MS C decision and prepare to execute the full fielding of the system to all active Army, National Guard, and Army Reserve finance units.  Currently FTMP has been fielded as a prototype to six finance units as well as to selected organizations in the CENTCOM AOR. To date, five finance battalions are utilizing FMTP in various hostile environments around the world. 

(LTC Mae King//SFAE-PS-RS-ALI/DSN 687-7106/mae.king@us.army.mil)

(Mr. Steve Rose//SFAE-PS-RS-ALI/DSN 687-6711/Steven.Rose@us.army.mil)

Office Focused on Building Relationships, Advancing Science

Dr. Jerry Moses said it as clearly as anyone could – “This is an inside look at where DOD wants to go in medical technology.”

Dr. Moses is chief of the clinical applications division at the U. S. Army Medical Research and Materiel Command’s (USAMRMC) Telemedicine and Advanced Technology Research Center (TATRC).  His statement described TATRC’s Advanced Briefing for Industry, Academia and Research Institutions, held July 22, 2004 in Marina del Ray, CA.

Partnering with the American Telemedicine Association, TATRC gave 165 conference attendees a daylong look at its mission, priorities, business model and accomplishments.  Also highlighted was TATRC’s interest in establishing new relationships with researchers and technology developers in industry and academia.  “We have a commitment to building relationships,” Dr. Moses added.  

Established eight years ago at Fort Detrick, TATRC currently manages a research and development portfolio of approximately $200 million annually.  The Advanced Briefing for Industry has been conducted annually for seven years in Washington, DC.  This year, the first west coast Advanced Briefing helped launch TATRC’s new west coast office.

With a focus on leveraging emerging technologies in healthcare and healthcare support, TATRC’s mission is to make medical care and services more accessible to Soldiers, Sailors, Airmen and Marines; reduce costs, and enhance the overall quality of military health care.

Dr. Greg Mogel, former Army radiologist with TATRC and director of the new office, said the westward expansion represented an attempt to access the unique viewpoint, intellectual and creative energy of the western U.S.  The Los Angeles location will help TATRC advance toward three important goals, Mogel said.  

After concentrating on building international relationships with NATO partners and nations of the European Union, TATRC will, with a west coast base, be able to increase its involvement with Asian partners.  

In the technology transfer area, Mogel sees potential for government funded start-up projects to become useful commercial entities due to expertise residing in the western region’s technology centers like Silicon Valley.  The third goal is to transfer some types of technological expertise found in the entertainment and film industries to the military.

“When ‘Shrek II’ has better animation than we have in our medical training simulators, that’s a problem,” he said.

As an indicator of the real potential for funding worthwhile medical technology projects, Dr. Moses announced that projects supported by the clinical applications division of TATRC received $14 million in Small Business Innovative Research (SBIR) funds from the Army for FY 04.

A few non-government scientists attending the meeting agreed with the idea that a western location for TATRC would help them.  Dr. Lawrence Fagan of Stanford University, who has been integrating computers into medicine since the early 1980’s, used a scientific term to describe the benefit of the new office.

“Activation energy is the term that describes the energy required to get things going in a chemical reaction,” he said.   “The new office reduces the activation energy needed for us to meet to discuss collaboration opportunities.  It’s a day trip from Stanford to Los Angeles and back, instead of a five-hour flight to the east coast.  It will be easier to get in touch with others trying to understand where medical computing is going,” he said.  

Dr. Dariusz Wroblewski got stuck in traffic on the way to the meeting from San Diego, and his two-hour trip expanded to four hours.  However, even “four hours of road rage” was easier than a cross-country trip for a one-day meeting.  Dr. Wroblewski is already familiar with the USAMRMC, having worked with the U.S. Army Center for Environmental Health Research on a successful project that is now in the SBIR commercialization phase.  He attended the meeting to look for more opportunities in data analysis and modeling.

Dr. M. Salvador Valencia, a visiting assistant professor at University of California Los Angeles’s David Geffen School of Medicine, came to the briefing with an interest in technology for remote training and mentoring.  A surgeon from Mexico City, Dr. Valencia said that staying current in medical skills and training is fairly easy in large medical centers in Mexico, but in small towns and remote locations it is expensive and difficult to get current training.  He thought distance learning technology could be a solution, and was listening for opportunities.

In addition to presentations describing sources of federal funding for technology development, the afternoon agenda featured Dr. Bernard Harris, a former astronaut and currently a venture capitalist with Vesalius Ventures of Houston, TX.  Dr. Harris provided a glimpse of how venture capital firms select projects to support, and what they expect to get in return.      

The meeting closed with announcements of future meetings to be sponsored by the American Telemedicine Association and TATRC.  Light refreshments followed in a top floor function room with a big view of the Pacific. 

(Mr. Chuck Dasey/MCMR-ZC-A/ 343-2736/chuck.dasey@amedd.army.mil)
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