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Development of Electronic Textiles to Support the Soldier


Textile technologist Carole A. Winterhalter of the U.S. Army Research, Development and Engineering Command in Natick, MA has led the way in the development of a wearable data and power transmission device which will provide new opportunities in soldier communications.  The device, which received a U.S. Patent in April 2004, is a fabric version of a USB cable and is fabricated using narrow woven manufacturing technology from novel conductive materials.  It is lightweight, flexible, durable, washable, low cost, and can be integrated into any garment.  The device passed all body-worn-related tests and has an impressive breaking strength of 2000 pounds.


Using these wearable transmission cables, Future Force Warrior has developed an “electronic backbone” for the soldier, which consists of a small central processing unit worn in the small of the back that is wired to waist-worn battery packs, a wrist display, drink-o-meter and headgear.  Winterhalter has also developed an electro-textile radiating conductor that allows for the use of body-borne antenna applications.  

Body-worn data transmission devices will provide new opportunities in the critical maintenance of communications on the battlefield, while simultaneously eliminating the combat risk posed by visually obvious, obtrusive transmission devices.  The development of electronic textiles is clearly of staggering importance to today’s warrior.  

(Ms.Caitlin Fitzgerald/ASC NE /DSN 256-6241/Caitlin.Fitzgerald@us.army.mil)

(Ms. Carole Winterhalter/AMSSB-RIP-MI(N)/ DSN 256-5460/ Carole.Winterhalter@us.army.mil)  

Exemption from Limitations on Procurement of Foreign Information Technology that is a Commercial Item

Office of the Secretary of Defense (OSD) recently published a memorandum authorizing deviation from DFARS requirements to apply the Buy American Act or Balance of Payments Program to acquisition of information technology that is a commercial item.  The deviation allows contracting officers not to use the DFARS provisions and clauses 252.225-7000, 252.225-7001, 252.225-7035, and 252.225-7036. The deviation will remain in effect until incorporated in the DFARS or until otherwise rescinded.
The best POC in OSD for additional info is Vincent J. Feck, Lt Col Director for Operations Defense Procurement & Acquisition Policy at (703) 695-7146. 

(Mr. Steve Linke/SAAL-PA/DSN 664-7006/steve.linke@saalt.army.mil)

Insensitive Munitions Certification Policy


On July 2, 2004, Joint Requirements Oversight Council Secretary, 

Lieutenant General, U.S. Marine Corp James E. Cartwright, signed the above subject memorandum.


Effective immediately, all munitions systems will incorporate insensitive munitions (IM) as a required certification in their capabilities documents.  This certification is similar to interoperability and threat certifications.


In accordance with Title 10 US Code, Chapter 14, section 2389 and DODD 5000.1, all munitions systems must be IM compliant.  Therefore, the requirement for certification is “fully IM compliant.”  All certifications will be coordinated with the Deputy Director for Force Protection; Directorate for Force Structure, Resources, and Assessment; Joint Staff.  For those systems that cannot meet required IM standards, the sponsor will ensure that a Joint Requirements Oversight Council-approved IM waiver accompanies capability documents submitted for approval.


This change will be incorporated in the next version of CJCSI 3170.01, Joint Capabilities Integration and Development System.

(Mr. Leonard Woody/SAAL-PA/DSN 664-7012/Leonard.woody@saalt.army.mil)

FY03 Secretary of the Army Environmental Award for Environmental Excellence in Weapon System Acquisition Team presented to the Office of the Project Manager, Stryker Brigade Combat Team – 
In 2002 and 2003, the office of the Project Manager, Stryker Brigade Combat Team (PM SBCT) successfully integrated pollution prevention, waste minimization, and environmental compliance into the Stryker Family of Vehicles. Instead of relying only on internal resources, PM SBCT established an Environmental Management Team (EMT), which provided expertise from a variety of contractors and Government agencies.  Through this EMT, the PM SBCT was able to significantly reduce the use of hazardous materials on the Stryker.  This not only significantly reduced the burden of hazardous waste on the facilities and installations where the Stryker is operated and maintained, but also minimized the safety and occupational health risks to the war-fighter.  Examples include system designs that catch spent shell casings and trap fluids normally released to the environment, processes that eliminate many uses of Chromium and Cadmium in production and repair, and the fielding of the world’s first halon-free crew explosion protection system.  The performance of PM SBCT in reducing the environmental risks and so advancing the environmental security of this crucial weapon system, while remaining focused on and committed to the mission, reflect great credit upon themselves and the United States Army.  For this achievement, PM SBCT was awarded the Secretary of the Army Award and honorable mention in the Secretary of Defense Award for Environmental Excellence in Weapon System Acquisition Team.  LTG Yakovac is shown here presenting the award to COL Ogg, PM SBCT.  

(Mr. George Evans/SAAL-PE/DSN 664-7029/george.evans@saalt.army.mil)      
Perchlorate Replacement in Simulators

The Research, Development, and Engineering Command (RDECOM) held the second interim progress review (IPR) for the M115A2 Projectile Ground Burst Simulator and the M116A1 Hand Grenade Simulator perchlorate replacement program on June 23, 2004.  This program leverages efforts begun under a product improvement program initiated by Program Manager-Close Combat Support to remove potassium perchlorate from the flash-bang compositions in the simulators.  Perchlorate has been identified by the Environmental Protection Agency as a contaminate of concern, and will be strictly regulated in the near future.

The first phase of the program, the proof-of-principal demonstration, is complete.  This phase was a set up as a ‘dual approach’ by the Armament Research, Development and Engineering Center (ARDEC) and at the Edgewood Chemical and Biological Center (ECBC) to demonstrate the best metallic-based (ARDEC) or organic-based (ECBC) flash-bang composition.   ECBC was unable to demonstrate an organic composition that met the performance specifications; however, efforts by both centers concluded that the metallic-based compositions are the best candidates for perchlorate replacement.  The two compositions chosen are based on a Strontium Nitrate or Potassium Nitrate oxidizer, which will replace the Potassium Perchlorate oxidizer with a mixture of Aluminum, Sulfur, Boric Acid and Silicon Dioxide.  This phase included initial screening or testing for performance, manufacturability, cost, and environmental, safety and occupational health (ESOH) properties.  Initial M115/M116 full-up system testing at the current contractor has been successfully completed.

The second phase of this project will 1) optimize the flash-bang compositions and the uniformity of mixes for best performance, manufacturability, producibility, cost, and safety, 2) down-select to a single composition and 3) evaluate the materials used in the simulators and manufacturing process to ensure ESOH impacts are reduced or eliminated.  ARDEC will perform standard qualification, Energetic Material Qualification and Interim Hazard Classification tests on the final composition.

The final phase will implement the new composition via an engineering change proposal, revision of the technical data package, and award of a new/modified manufacturing contract.  This phase will also monitor production, acceptance testing, and transition to the field.  The program is on target to begin producing simulators containing the new compositions beginning in January 2006, five months ahead of schedule.

(Mr. George Evans/SAAL-PE/DSN 664-7029/george.evans@saalt.army.mil)      
Correction to Last Month’s Acquisition Strategy Report (ASR) Article  

Last month’s ASR article forgot to cover staffing provisions for Acquisition Category ID or IAD programs.  When the Milestone Decision Authority (MDA) is either the Defense Acquisition Executive (DAE) (ACAT ID programs) or the Assistant Secretary of Defense (Networks and Information Infrastructure) (ASD(NII) (ACAT IAD programs), the ASR will undergo the same Headquarters Department of the Army staffing.  The Army Acquisition Executive (AAE) provides Army approval prior to final DAE/ASD(NII) approval.  (The AAE approves all program ASRs when he is the MDA.)

(Mr. Woody/SAAL-PA/DSN 664-7012/Leonard.woody@saalt.army.mil)

Program Executive Office, Combat Support and Combat Service Support (PEO CS&CSS) Invited to Army Knowledge Online (AKO) “Power User” Workshop for Introduction of New AKO


PEO CS&CSS was one of 38 “Power Users” invited to attend a workshop in Washington, D.C., for the new release of AKO, also known as AKO3.  

Of the current 1.7 million AKO users, our PEO is proud to be aiding the Army CIO/G-6 Office by defining requirements, providing feedback, and driving the future of AKO functionality and capability. 

PEO CS&CSS has been onboard with AKO since its inception.  Just over two years ago, our PEO struggled with the inability to share large files with organizations outside of our firewall.  Today, we have almost 11,000 files posted in the Knowledge Collaboration Center (KCC), where folks are now required to go to obtain relevant, PEO-related documentation.  PEO CS&CSS accesses and utilizes over 12 sub-communities and 30 Knowledge Centers (KCs), and that’s just within the PEO staff alone.  The three PMs within PEO CS&CSS have also been committed to the cause, conducting most PM business via AKO.

The PEO CS&CSS Enterprise has also been heavily involved with AKO in other ways, such as volunteering for pilot programs, attending AKM conferences and Community Page Administrator workshops (CPAW), as well as AKM Configuration Control Board (CCB) meetings.  This has afforded tremendous opportunity to PEO CS&CSS in networking with Knowledge Management (KM) experts and AKO developers.  We have provided valuable feedback and suggested improvements to the AKO contractor development team, many of which have been incorporated into the current version of AKO.  More recently, PEO CS&CSS was invited to the AKO “Power User” Workshop in Washington DC.

In mid-March 04, the AKO Team announced the plan to release a major upgrade of AKO in the summer of 2004, and PEO CS&CSS was one of the organizations invited to be a participating member of the workshop.  Attendees got a glimpse of new features and upgrades, to include the ability to:

· Create Knowledge Networks and Communities of Practice (CoP)

· Route relevant information to SMEs via the Request-for-Information (RFI) tool

· Develop different Communities and layouts, using the same platform

· Improve the ease of content management

· Restrict access to portal pages

· Target channels to a certain audience

· Create groups of people for easier administration

LTC Kenneth Blakely, NETCOM Chief Technology Office (CTO), provided an overview stating that some capabilities are available in AKO3, but cannot yet be exploited due to a lack of policy.  Several issues must still be addressed, to include cost, policy, hardware and integration.  AKO is the single largest corporate intranet with 1.7 users, and the only approved intranet tool for the U.S. Army, providing a unique position for AKO power users.  Users will now be able to create, at no additional cost, their own Communities of Practice (CoP), similar to “NCO Online” pictured below.  CoPs will allow the secure creation of intranets for Installations, offices, organizations, sub-organizations, functional groups, etc. that want to have a uniquely identifiable presence on AKO.

LTC Blakely briefly discussed “AKO-Forward,” as a network of sites that support each other, pushing AKO closer to deployed soldiers.  Limitations such as technology management and cost are being worked, but AKO-Forward will probably not be introduced any time in the near future.  Many organizations, to include PEO CS&CSS, have been reluctant to use Single Sign-On (SSO) via AKO because of insufficient disaster recovery protocol.  On 3 May 3, 2004, however, the first production Disaster Recovery (DR) site allowed active/passive SSO and real-time replication.  This site currently resides in the Washington DC area and provides an identical copy of the current AKO structure.  

Administrative training was also provided at the “Power User” Workshop so attendees could observe the new look and feel of AKO3, and to experiment with and test some of the added capabilities.  Afterwards, attendees participated in an extensive question and answer session, and developers took detailed notes of all comments and suggestions that were provided by the attendees.  It is the intent of the AKO Team to incorporate our feedback and/or suggested improvements into AKO3, currently scheduled to be released in August 04.

Almost since the culmination of AKO, the Army CIO/G-6 office has been inundated with complaints by the user community that AKO is NOT user-friendly.  As a result, the CTO has placed a great deal of emphasis on usability, ease of use and consistency.  Other key requirements have also been provided by the AKO Configuration Control Board (CCB), consisting of representatives from a wide variety of Army organizations.  AKO3 has improved and simplified the portal pages, allowing group-based access controls so anyone can create a group at any time, as many as desired . . . on the fly.  AKO3 will also introduce access-restricted Communities and targeted messages so data owners and administrators have 100% control of who sees what and how.  One of the most valuable features for the novice AKO user is that all work can be accomplished from the portal page, without having to access the Collaboration Center.  Certain channels will make document searches and access much easier, without having to probe through a bevy of communities, knowledge centers and folders.
Administration within AKO3 has been tremendously simplified, especially compared to the current process.  Three buttons at the top of the “Edit Page” allow administrators to add channels to the page (over 30 available in AKO3), save a draft of the page or save and publish the draft.  AKO3 users will not see the changes made until the page has been published.  This design was based on usability feedback from thousands of users.  Users will have the flexibility to customize Community lists and areas of interest, reducing clutter and the sense of being overwhelmed.  Left side navigation will change based on where a user is at that time.  Channel layout can also be accomplished within the portal page itself, without a separate Admin tab.  When an administrator clicks on “Admin” in the green title bar (see left), a grey bar provides four options:  1) “Target” this channel to a specific audience (indicated by a target sign in the title bar); 2) “Permissions” to designate editors or authors; 3) “Rename” to change the name of the channel; and 4) “Change Template” to change the look of the channel.  Three icons exist, located next to the “Admin” link, to modify, move or delete the channel.  Extraneous content is greatly reduced and the portal “view” is targeted to the user based on permissions they’ve been granted.

PEO CS&CSS was extraordinarily honored to be invited to the AKO “Power User” Workshop, with representatives from organizations such as the Army Reserves, Army National Guard, MEDCOM, Intelligence, Criminal Investigation Division (CID), JAG, Army War College, AMC, FORSCOM, NETCOM/ESTA, Army Leadership, Army G-4 and PEO C3T.  Not only were we provided access to the AKO3 test site for the workshop, but we were also provided access to the production site.  We will continue to have access up until its introduction to the Army public.  Not only will the transition to AKO3 be a little easier, knowing what to expect, but our PEO has been offered the opportunity to affect the future of AKO.  As a result, PEO CS&CSS will continue to utilize AKO3 as its primary collaboration system.  

As LTC Blakely stated at the AKO Power User Workshop, “AKO3 will solve most issues existing in AKO today.”

(Ms. Darci Johnson/SFAE-CSS (Contr, Camber Corp), DSN 786-8471/darci.johnson@us.army.mil)[image: image2.jpg]
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Acquisition Tuition Assistance (ATAP)

Are you looking to go back to school to finish your undergraduate degree?  Need to complete your business hours?  Want to pursue a master’s degree but need financial help?  Then apply for the Acquisition Tuition Assistance Program (ATAP).
ATAP is a robust tuition assistance program open to all eligible Acquisition, Logistics & Technology Workforce (AL&TWF) members who are interested in pursuing business hours, associates or bachelor’s degree.  Army Acquisition Corps (AAC) members and Corps Eligible (CE) members who are level III certified may request ATAP funding for a graduate degree in a business, scientific, or technical specialty.  Selection into ATAP is through a competitive board process conducted by the U.S. Army Human Resource Command (HRC).  

Education funded through ATAP must be pursued through a nationally or regionally accredited school.  Participants may attend the institution of their choice within their local commuting area or participate in online classes.  Students should complete courses within non-duty hours unless supervisor approval allows for duty hour completion.

Individuals apply for ATAP through a competitive board usually held biannually.  

HRC is now soliciting applications for the next board scheduled to be held on or about October 12, 2004.  The announcement opened on June 1, 2004 and will close on September 3, 2004.  The announcement is posted at https://www.perscomonline.army.mil/opfam51/ATAPSummer04.html.  Completed applications and all supporting documentation must reach the HRC no later than 1600 hours on the closing date.  The ATAP board will not consider incomplete or incorrect packages; however, the applicant will be notified if this occurs.

Applicants provide an application package for their desired course of study (12-24 semester hours of business, associates degree, bachelors degree, or masters degree).  Each course of study must underpin an acquisition function.  Funding for a masters degree or business hours at the masters level is limited to $1500 per course ($7500/year) and funding for a bachelor’s degree is limited to $1000 per course ($5000/year).  Students must complete graduate courses with at least a grade of “B’ and at least C” for undergraduate courses.  Reimbursement is required if the grade standards are not met.

Finally, participation in ATAP requires a payback of time to the acquisition workforce.  Exact payback regulations are listed on the DD Form 1556; however, the payback length is usually three times the length of the training period. 

Questions on the ATAP announcement and application process should be directed to the Acquisition Career Managers (ACM).  Applicants are highly encouraged to speak to an ACM to ensure package completeness prior to application submission.  A list of Regional ACMs can be found at http://asc.army.mil/programs/atap/acmlistings.cfm
All interested workforce members who wish to learn more about the ATAP program can find additional information at http://asc.army.mil/programs/atap/default.cfm.  Within the ATAP website, please reference the ATAP Policy and Procedures which describes the program in more detail.

Any administrative questions about the ATAP board should be directed to:

Cathy Johnson at 703-325-2764, email - cathy.Johnston@us.army.mil.

Administrative questions on the ATAP program should be directed to:

National Capital Region (NCR) Customer Support Office (CSO)

ATAP Coordinator:  

Scott Greene, SAIC 

703-704-0132 (phone)

703-704-0134 (fax)

scott.greene4@us.army.mil
(Mr. Scott Greene/ASC/SAIC/DSN 654-0132/scott.greene4@us.army.mil)

Army Contracting Agency (ACA) Supports Reagan Funeral

The Capital District Contracting Center (CDCC) and its Fort Myer Military Community (FMMC) Directorate of Contracting sub-office played a critical role in the successful completion of President Reagan’s funeral during the first week of June.  The US Army Military District of Washington (MDW) is the Army’s premier ceremonial unit and includes the Third United States Infantry Regiment (“The Old Guard”) and the United States Army Band (“Pershing’s Own”).  Both units are housed at Fort Myer, VA and are proudly supported by Army Contracting Agency (ACA) Northern Region activities at Fort Myer and Fort Belvoir, respectively.

According to Bill Swan, ACA Liaison Officer to MDW, planning for a state funeral really begins when a new President is inaugurated even though the plan is normally not executed until many years after a President leaves office.  There are now four former Presidents who continue to lead active lifestyles and a separate plan has been prepared for each man.  The planning documents leave absolutely nothing to chance or the last minute and consider all possible weather conditions and potential places the President could be at the time of death.  These plans are updated at least annually and more frequently when a former President’s health deteriorates to ensure the highest respect is paid at the appropriate time.  

In addition, units from all five military Services and civilian agencies including the Secret Service, FBI, Washington, DC Metropolitan Police, US Park Police, and Capitol Police that would support the funeral and related operations rehearse every facet of their intended activity at least annually.  Linda Carsey, FMMC Director of Contracting, referred to the initial stages of the Reagan funeral plan activation as “controlled chaos” but also pointed out she had a wide assortment of pre-placed contract vehicles at her disposal and was able to activate them flawlessly and on very short notice.  Some contract requirements such as limousines, hearses, and wireless communications for staffs deployed to out-of-town locations were obvious but other needs such as logistical support at the Washington Cathedral were less apparent but still critical to successful accomplishment of the funeral mission.

Although both the CDCC and Fort Myer offices were deeply involved in all aspects of funeral planning and execution, special recognition goes out to CDCC Director Lenora Clark-Evans, FMMC Director of Contracting Linda Carsey, and Jim Wright, FMMC Senior Contract Specialist, for their tireless efforts during this critical period.  

(Mr. Swan/SFCA-CP/DSN 761-1047/bill.swan@us.army.mil)

July 15, 2004
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