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‘Ruthless’ Consolidation to Produce Cost Savings

Army Must Accelerate Army Knowledge Management (AKM)

(Reprint from Inside the Pentagon’s Inside the Army)

The Army leadership is calling on the service to accelerate the progress of Army Knowledge Management initiatives to transform the Army into a network-centric, knowledge-based force, according to a recent memorandum signed by Army 

Secretary Thomas White and Chief of Staff General Eric Shinseki. The service leaders expect their plans to yield cost savings that will free funds for re-investment in “highpriority” information technology. “We have accomplished much in eight months, but we need to speed progress and show even more tangible results,” they state in the widely distributed memo. “In your areas of responsibility, be ruthless in reducing the server and applications footprints and in responsibly executing expenditures of information technology dollars so that they support Transformation and AKM goals.”

The June 19, 2002 directive is aimed at Army “business functionals,” with the service “raising the bar a little bit higher on [their] consolidation of information technology and, more importantly, consolidation of their applications layer,” said 

LTG Peter Cuviello, the Army’s Chief Information Officer (CIO), during a recent Space and Information Operations conference in Long Beach, CA. “They are moving out there, just not quite fast enough,” he said. “The chief and secretary moved those milestones to the left, which is always unusual because most of our programs move to the right. It’ll be a challenge.”

AKM embodies a vision of a “single Army network, one enterprise Army portal, and universal access to Army knowledge, managed by U.S. Army Network Enterprise Technology Command,” according to the document. Shinseki and White first established guidance for the effort in an August 8, 2001, memo outlining the five major goals of AKM:

• Changing governance and culture toward a knowledge-based organization;

• Implementing best business practices and knowledge management;

• Building an Army Enterprise Infostructure (AEI);

• Establishing Army Knowledge Online (AKO); and

• Harnessing human capital.

So far, the big three issues have been the governance changes, AEI and AKO, a program official said (Inside the Army, March 11, p2). With enough money and technology, “we can almost do anything we want,” Cuviello said at the conference. “But it’s getting to the processes and cultures . . . the philosophical aspect of dealing with change that is really more important than the organizational construct or the technology. “When we talk about it, it sounds really good on PowerPoint,” he added. “But when we try to get it out to the foxhole or the business functional areas, people are really having a hard time with that.  Change is traumatic.  People don’t like it.”  Initiatives in the realm of the Army Enterprise Infostructure -- which Cuviello has called the “centerpiece” of AKM -- include consolidating the number of servers supporting Army business and installation communities and reducing them by 30 percent by the end of fiscal year 2003.

“Effective immediately, HQDA functional proponents, Major Army Commands, and Regional Installation Management Directors . . . will step up their efforts to consolidate servers on their posts, camps and stations,” Shinseki and White wrote. They also set a goal to reduce the number of Army applications by 50 percent by FY-04 and to link these applications to AKO by July 2002 or obtain a waiver from the CIO.  Overall, the Army is building a business base that will define the requirements, architectural design and acquisition strategies for managing the base networks and applications, the CIO said. “We are integrating AEI requirements into Army knowledge enterprise concepts for the Objective Force and the network/information security programs for [the Defense Department] and homeland defense,” he said.  In about 10 months, Army Knowledge Online has grown from about 80,000 members to more than one million members, Cuviello said.  AKO allows users to review personnel and financial records and access information from systems in functional areas like logistics, personnel, medical, legal and intelligence.  In addition, the memo mandates a report from all Army functional proponents and major commands “stating their baseline assessments and plans for server consolidation and reduction and webification of applications.”

A new strategic readiness process will be implemented “so we’ll now be keeping track of functionals and how well they’re doing at the applications level,” Cuviello said. “Even with all these successes, we still have a long way to go to reach our goal, and need your direct involvement to generate more momentum,” Shinseki and White stated.  “We applaud your progress to date and ask that you accelerate your efforts to reduce server . . . and application footprints in the battle space and organizations so we can re-invest recovered dollars into high-priority [information technology] requirements.” -- Emily Hsu

(LTC Zelma Anderson/SAAL-RP/DSN 664-7156/zelma.Anderson@saalt.army.mil)

Army Acquisition Policy (AR 70-1) and Army Acquisition Procedures 

(DA Pam 70-3) Revision On Hold  

The Acquisition Policy Directorate recently learned that the Under Secretary of Defense (Acquisition, Technology and Logistics) (USD(AT&L)) is revising the DoD 5000-series documents.  They plan to "streamline" the 5000.1 & 5000.2 by addressing only required outcomes and statutory requirements.  At some point, the 5000.2-R may become a "guidance only" publication.  The acquisition management model will not change.  USD(AT&L) expects to publish the revised 5000-series in August.

The Assistant Secretary of the Army (Acquisition, Logistics and Technology) leadership has agreed that it is best to hold on publishing the revised AR 70-1 and DA Pam 70-3 (scheduled to change to DA Pam 70-1 with this update).  The revisions going into the 5000-series means that significant change to the AR and Pam will likely occur. The Acquisition Policy Directorate will continue to work with the AR and Pam chapter leads and subject matter experts as we learn more.  

(Mr. Chip Woody/SAAL-RP/DSN 664-7176 leonard.woody@saalt.army.mil)

Environmental Guidance for the Acquisition Community Included in the Assistant Secretary of the Army (Acquisition, Logistics and Technology) Digital Library

The Defense Acquisition Deskbook is being transitioned to a new Under Secretary of Defense (Acquisition, Technology and Logistics) Knowledge Sharing System that will bring together, under one portal, the best resources and experts available from Office of the Secretary of Defense, the Services, and Agencies to the desktops, laptops and personal data assistants of the workforce.  The system will bring together emerging online communities of practice such as in the Environmental, Safety and Occupational Health (ESOH) areas.  To assist in the timely and continuous dissemination of ESOH information contained in the current Deskbook for the Army, environmental guidance is moving onto the Assistant Secretary of the Army (Acquisition, Logistics and Technology) Digital Library (http//:library.saalt.army.mil).  It is intended to provide Army Program Managers and Systems Engineers access to specific guidance for meeting acquisition related environmental regulations at a single location.  Potential impact of legislative actions or other compliance activities will be included.  As a resource, the Assistant Secretary of the Army (Acquisition, Logistics and Technology) (ASA(ALT)) webpage will publicize the policies of the Army Acquisition Executive (AAE) relative to environmental issues and concerns.  The AAE's principal staff for this function is the Army Acquisition Pollution Prevention Support Office (AAPPSO/SAAL-ZCS-E).  

For more details on the transformation of the Deskbook, go to the Deskbook Transition Information Center at http://deskbooktransition.dau.mil.  

Point of contact for the Army environmental content on the ASA(ALT) contact Mr. George Terrell, Director, AAPPSO, telephone: 703-617-9488 or gterrell@hqamc.army.mil.  

(Mr. George Terrell/AAPPSO/DSN 767-9488/gterrell@hqamc.army.mil)
Simplifying the Type Classification Process


The Key to Life Cycle Management

Background.  Type Classification (TC) is a critical step in documenting and sustaining the systems the Army is developing and procuring.  This process is the vital link between fielding and sustainment since it reflects the process of converting the developmental line item number (ZLIN) to a standard line item number (SLIN).  It is the standard LIN that is used to develop the Basis of Issue Plan (BOIP) for future inclusion on a unit’s Modified Table of Organization Equipment (MTOE).  In addition, the standard LIN is also published in SB 700-20, which then allows the logistics community to establish demand data and subsequent support to units.   

Program.  Unraveling the TC process and tracking the status is a tough challenge for even the best PM (Product/Project/Program Manager).  The process today is confusing, complex, slow, paper driven, and frustrating.  Adding to the confusion, are two distinct TC definitions employed by the Acquisition and Logistics Communities.  The Acquisition Community believes TC is complete upon the Milestone Decision Authority’s (MDA) approval and the Logistics community defines TC completion when the Materiel Status Record (MSR) paperwork is complete, and the SLIN is published in SB 700-20. 

As a result, close to two-thirds of all Class VII items are not properly type classified, which means that those units who own equipment with no standard LIN must use non-standard means to sustain and maintain this equipment versus the Army’s logistics channels.  In addition, failure to document greatly impacts the allocation of resources throughout the Planning, Program, Budgeting and Executing System process, not to mention the millions, possibly billions of dollars spent on equipment that can not be sustained, maintained, or authorized on a unit’s MTOE.  This failure affects the readiness of units and soldiers who train on and use this equipment.  

Type Classification – Recognizing the Problem.  When introducing the Standard Study Number (SSN) – Line Item Number (LIN) Automated Management and Integrating System (SLAMIS) at the Assistant Secretary of the Army (Acquisition, Logistics and Technology) sponsored Automated Information Management conference in Orlando, Florida two years ago, the audience expressed a clear need to simplify and improve the TC process.  Their concerns were presented at the HQDA FYDP Procurement Task Force General Officer Steering Committee (GOSC) in March 2001.  The consensus of the GOSC was to begin work on simplifying and standardizing the TC process to allow all users the ability to track the status and view the related documentation.  In addition, the Under Secretary of Defense for Acquisition, Technology and Logistics recently published Management Initiatives that integrates: 

· Logistics and Acquisition policies that give the PM Life Cycle responsibility,

· Leverage ongoing projects that exploit new & existing technologies that support an integrated digital environment.

Type Classification – SLAMIS as a Solution.  The SLAMIS team leveraged the experience and expertise of the stakeholders responsible for executing TC. The team employed Systems Thinking to help the users define a business process that would facilitate the coordination, notification, and approval processes involved in TC and MSR processes.  The proposed process eliminates the TC definition differences and accelerates the MSR documentation coordination to coincide with the MDA milestone.  The users determined the best way for SLAMIS to track TC was via an automated TC Console that captured the Date-Time group with:

-  Operations Requirements Document (ORD), 
-  Card #, 

-  ZLIN, 





-  SSN, 

-  Estimated TC date, 




-  BOIP #, 

-  MSR Approval Date, 



-  SLIN 

· NSN.   

Figure 1 is a snapshot of the TC Console that will provide a quick visual of the TC status of any system the user selects.

SLAMIS is scheduled to move behind the Army Knowledge On-Line (AKO) site and will provide links to the documentation and certifications associated with the MSR checklist shown in Figure 2.  The MSR checklist will be developed and templates for each of the certifications will be created to facilitate the MSR process.  




This will eliminate the slow paper/snail mail process and provide visibility of these documents for each system via the web.  
SLAMIS will check off completed certifications from the MSR checklist.  The MSR certifications and documentation will be maintained on the Army Knowledge Online (AKO) site and serve as a document repository as well as an Army Knowledge Management (AKM) testbed.  These certifications will require authentication and make use of electronic signatures.

The final requirement to initiate the MSR process is to submit the electronic request from SLAMIS that includes links to all the requisite MSR documentation.  The SLAMIS Automated MSR module features three templates that reflects the types of MSR transactions used today. 

1. The first template will support TC of new equipment entering the Army inventory. This template will be predominately used by the MDA and the PMs for determining the proper TC designation for equipment being approved as “Standard” for Army use.  

2. The second template will support reclassification of equipment already in the Army inventory.  Reclassification designations may be rendered obsolete; used for contingency operations; or no longer made procurable. This module will predominately be used by Program Managers or item managers.  SLAMIS makes available the use of a TC Obsolete (TCO) Module to coordinate the In Process Review decision for reclassification with U.S. Army Force Management Support Activity (USAFMSA) and Training and Doctrine Command. 

3. The third template will support re-procurements or changes to logistical information already published on type classified equipment.  (The addition of new NSNs to existing LINs)

SLAMIS linkages with existing databases, within the Logistics Support Agency’s (LOGSA) Logistics Integrated Data Base and USAFMSA’s new Requirements Documentation System (client server), will furnish information not only to track the visual progress of major items but also to support the Automated Materiel Status Record for TC documentation. Missed steps during the course of an item’s journey through TC can be flagged.  Date stamps and preset conditions may be set into motion to track former TC decisions to temporarily defer Basis of Issue Plan actions and alert users that new TC decisions are required governing the conditional status of equipment already fielded.  

Benefits.   The benefits of automating the TC process within SLAMIS and the AKM are numerous to both the Army and the Acquisition community.  Visibility and interaction among existing information systems, by leveraging current technologies, permits the Army greater latitude, awareness, and empowerment. The process improvements garnered through AKM provide the Acquisition Community its own internal privileges, document version control, and e-signatures that will yield a handsome return on investment. The greatest benefit of automating TC is that it simplifies and standardizes the business processes across the Army.  Additionally, combined technology linkages will provide timely finished documentation needed for LOGSA’s approval of the standard LIN signifying the items’ guaranteed future sustainment. 

(Ms. Minnie Everard/DALO-PLR/DSN 224-1186/Minnie.Everard@hqda.army.mil)

July 15, 2002
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Figure 2.  Type Classification MATDEV Checklist





Figure 1.  Type Classification Console








