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Acquisition Strategy Report Staffing  

Pursuant to Army Regulation (AR) 70-1, the acquisition strategy is based upon an approved requirement (e.g., Capability Development Document, Capability Production Document).  A program’s acquisition strategy is its business and technical management approach designed to achieve program objectives within the resource constraints imposed.  It is the framework for planning, directing, contracting for, and managing a program, providing a master schedule for research, development, test, production, fielding, modification, post-production management (i.e., sustainment), and demilitarization, as well as other activities essential for program success.  The acquisition strategy is developed through a coordinated effort with agencies that support the Program/Project/Product Manager (PM) and those that will use and support the system when it is fielded, including organizations that will provide backup and emergency long-term support.  

A primary goal of the acquisition strategy is to minimize the time and cost it takes, consistent with common sense and sound business practices, to satisfy identified, validated needs, and to maximize affordability throughout a program’s useful life cycle.  Essential to the development of the acquisition strategy, is the need for the PM to perform detailed market research.  

Each PM must develop and document his strategy to guide program execution from initiation through the re-procurement of systems, subsystems, components, spares, and services, beyond the initial production contract award into post-production support.   The strategy must address the PM’s total life-cycle management responsibility, ending in a consideration of the disposal/demilitarization of the system.  Coordination must also occur within the Joint acquisition community when other Services and Joint programs may be affected.

The program manager documents his/her strategy in the Acquisition Strategy Report (ASR).  Every program, regardless of its Acquisition Category, must have an ASR.  Prior to sending ASRs for approval by the program’s Milestone Decision Authority (MDA), coordination should occur with the combat developer; training developer; facility developer; testers and independent evaluators; logisticians; life cycle software engineers; environmental, safety, and occupational health staff; human system integrators; joint coordination boards (for Joint programs); and other matrix support organizations. 
When the program’s MDA is the Army Acquisition Executive (AAE), the ASR will undergo Headquarters Department of the Army (HQDA) staffing.  Typically conducted by the program’s Department of the Army Systems Coordinator (DASC), HQDA staffing includes, but is not limited to:

-  Office of the General Counsel

-  Director of Acquisition and Industrial Base Policy (SAAL-PA)

-  Director of Procurement Policy and Support (SAAL-PP)

-  Director of Plans, Programs and Resources (SAAL-RI)

-  Director of Program Assessment and Analysis (SAAL-RI)

-  Deputy Assistant Secretary of Integrated Logistics Support (SAAL-ZL)

-  Director of Technology (SAAL-TT)

-  Deputy Chief of Staff (DCS), G-1 Manpower Integration (MANPRINT)

               (DAPE-MR)

-  DCS, G-2 (When Critical Program Information has been identified)

-  DCS, G-3 (DAMO-RQ)

-  DCS, G-8 System Support Officer

-  Chief Integration Officer (CIO) / DCS, G-6 (SAIS-IOQ)

Other agencies through which the DASC should consider staffing the ASR prior to AAE approval include:

-  The program’s Training and Doctrine Command Systems Manager or Combat

    Developer

-  Army Test and Evaluation Command

-  Deputy Under Secretary of the Army (Operations Research)

-  Assistant Secretary of the Army (Financial Management and Comptroller)

    (SAFM-BU)

-  Deputy Assistant Secretary (Cost and Economics)



If you have never done this before, be advised:  this is not a 24-hour-turnaround effort.  You should plan on allowing at least two weeks and preferably 30 days for an office to do a legitimate review of your ASR.  It is an important document.  Better to get it right the first time!

(Mr. Woody//SAAL-PA/DSN 664-7012/leanard.woody@saalt.army.mil) 

(Ms. Dobbins/SAAL-PP/DSN 664-7048/debra.dobbins@saalt.army.mil)
Management Controls

The Office of the Assistant Secretary of the Army (Acquisition, Logistics and Technology (OASA(ALT)) Management Control Program encompasses Army level responsibilities for Acquisition Management for major and non-major systems acquisitions and Contracting.  The acquisition community bears the responsibility for safeguarding the resources entrusted to it through Title 10, U.S.C. to provide systems to facilitate achievement of the Army mission.   


The OASA(ALT)) is required to provide the Annual Assurance Statement 

to the Secretary of the Army.  This statement assures that evaluations have taken place according to predetermined checklists, and that there is reasonable assurance that all management controls are in place and adequate, and that there is no assessment of material weaknesses within the organization.  The Annual Assurance statement is a reflection of the organization’s Management Control posture.  


Management controls are the rules, procedures, techniques and devices employed by managers to ensure that what should occur in their daily operations do occur on a continuing basis. 

Army Regulation AR 11-2, “Management Controls” provides implementing instructions for the Army’s policies, and procedures used by it’s agencies to reasonably ensure that programs achieve their intended results; that resources are used consistent with agency mission; programs and resources are protected from waste, fraud, and mismanagement; laws and regulations are followed; and, that reliable and timely information is obtained, maintained, reported, and used for decision making.   

The March 11, 2004 Memorandum, “Management Controls Tasker”, has been provided to all OASA(ALT)) Management Control Administrators and Assessable Unit Managers.  The annual assurance feeder statement constitutes your principal’s personal characterization of the condition of the management control program within your organization. All ASA(ALT) subordinate organizations should provide Feeder Statements to the OASA(ALT) Management Controls Administrator, (S. Vickers) NLT July 20, 2004.  

Management Control questions should be directed to Ms. Susian Vickers, 

(703) 604-7008, or email to Susian.Vickers@us.army.mil.

(Ms. Susian Vickers/SAAL-PA/DSN 664-7008/susian.Vickers@saalt.army.mil)

Environmental Safety and Occupational Health (ESOH) Information on Assistant Secretary of the Army (Acquisition, Logistics and Technology) (ASA(ALT)) Digital Library

The ASA (ALT) Environmental Support Office (ESO) is the administrator for all Army-acquisition related environmental data on the ASA(ALT) digital library.  Information on environment, safety and occupational health (ESOH) requirements has been updated with the new DoDI 5000.2 information.  Approximately 18 documents are hosted on the website including an ESOH overview, compliance, National Environmental Policy Act analysis, risk management, health and safety, hazardous materials management, and milestone review information.  Army acquisition professionals should use this information as guidance to implement the requirements of the DoDI 5000.2 for systems acquisition and systems engineering as they pertain to ESOH.  Information can be obtained at the ASA(ALT) digital library at:  http://library.saalt.army.mil/.  Enter in the Search String: “ESOH” to find all related articles.  

(Mr. George Evans/SAAL-PE/DSN 664-7029/george.evans@saalt.army.mil)

Systems and Software Technology Conference 

The Systems and Software Technology Conference (SSTC) held its 16th annual symposium April 19-21, 2004 in Salt Lake City, Utah.  This symposium attracts systems and software professionals in the Department of Defense (DoD) and government, related industry and academia. 

Each year, the conference publication, CrossTalk, announces five winners of the United States government’s top-five Quality Software Projects.  In a ceremony held at the conference, the United States Army Program Management Intelligence and Effects and Raytheon Company accepted one of five 2004 awards given by CrossTalk 

for high quality in government software development.  The multi-service Advanced Field Artillery Tactical Data System (AFATDS), jointly developed by the Army, Marine Corps and Raytheon, was one of the winning software programs. 

Last year, CrossTalk announced plans to identify the top-five software projects within the United States government, to recognize outstanding performance by their software teams and to promote their best practices.  CrossTalk received 44 award nominations, each scored for customer value, performance and technical value.  End users provided information and feedback and, based on this information, the 44 projects were narrowed down to 15.  From there, a select board of judges made the final selection of the top five software plans.

AFATDS is the Army’s system of record for planning, coordinating and controlling the use of all mortars, close-air support, naval gunfire, attack helicopters, offensive electronic warfare, field artillery cannons, rockets and guided missiles.  During Operation Iraqi Freedom, AFATDS directed more than 35,000 rounds of munitions, 857 rockets, and 453 long-range missiles safely to their targets, while preventing fratricide and the loss of friendly aircraft. 

Because soldiers’ lives depend on AFATDS, rigid adherence to high standards guides the system’s software development.  Raytheon uses the Capability Maturity Model processes, the Integrated Product Development System, Raytheon Six Sigma™ and incremental additions of new functionality to assure that the program meets its approximately.  5,000 system requirements and 8,500 software requirements.

“AFATDS has been a model procurement program – on schedule, within budget and meeting all technical performance standards and contractual delivery requirements,” said Lt. Gen. Steven W. Boutelle, the U.S. Army’s chief information officer. “AFATDS’s greatest contribution in 2003 was the outstanding performance of 600 systems 

used by the front-line fire support units of the U.S. Army and Marine Corps during Operation Iraqi Freedom.”

“AFATDS uses a robust communication architecture that provides the entire theatre with a common understanding of the fire support battlefield situation,” said Lt. Col. James J. Chapman, product manager Fire Support Command and Control. “It knows the location of every fire support platform on the battlefield, its ammunition 

status, its range capability, etc.” 

Congratulations to the Raytheon software team from Ft. Wayne, Ind. and Ft. Hood, Killeen, Tex., and the Government-Industry team from Ft. Monmouth, NJ. 

(Ms. Julie Ruhnke/SFAE-C3T-IE/DSN 987-3094/julia.ruhnke@us.army.mil)

Interim Guidance for the Implementation of the New Joint Capabilities Integration and Development System (JCIDS)


References:

a. CJCSI 3170.01d, Joint Capabilities Integration and Development System, March 12, 2004.

b. CJCSM 3170.01A, Operation of the Joint Capabilities Integration and Development System, March 12, 2004.

c. AR 70-1, Army Acquisition Policy, December 31, 2003.

d. DoDI 5000.2, Operation of the Defense Acquisition System, May 12, 2003.

e. CJCSI  6212.01C, Interoperability and Supportability of Information Technology and National Security Systems, November 20, 2003.

f. CJCSI 3180.01, Joint requirements Oversight Council programmatic Processes for Joint Experimentation and Joint Resource Change Recommendations, October 31, 2002.

g. AR 71-9, Materiel Requirements, April 30, 1997.

h. TRADOC Pamphlet 71-9, Requirements Generation, November 5, 1999.

Purpose.  This memorandum rescinds TRADOC Pamphlet 71-9, and provides initial Training and Doctrine Command (TRADOC) guidance on the implementation of the new JCIDS within TRADOC.

New guidance put out this past year (references la through 1e) by Office of the Secretary of Defense, the Joint Staff J-8, and the Army have completely changed the developments construct.  Our previous Army requirements generation process is no longer completely sufficient to identify Army Warfighter needs.  Strategic guidance and top-down driven concepts are currently how the Joint Force and the Army identify our mission needs.

The business changes outlined in references 1a through 1e above make TRADOC Pamphlet 71-9 (reference 1h) outdated and inaccurate.  Therefore, all versions of TRADOC Pamphlet 71-9 are hereby rescinded.

Until such time as new Army guidance is published, proponents will use guidance contained in references 1a through 1f above.  To assist proponents in preparing capability documents, writer’s guides for Initial Capabilities Documents (ICD), Capability Development Documents (CDD), and Capability Production Documents (CPD) have been posted to this website;  http://www.tradoc.army.mil/dcscd/Publication.htm.

The Futures Center POC for this action is Mr. Sean O’Malley, 757-788-3478, sean.omalley@monroe.army.mil, or Ms. Dary I. Garcia, Senior Military Analyst (SYColeman), 757-788-3017, dary.Garcia@us.army.mil.

(Ms. Dary Garcia/SMA/757-788-3017/dary.Garcia@us.army.mil)

James N. Edwards, Director of Contracting, Ft. Lewis, WA, Receives “Alley” Career Achievement Award from the Javits-Wagner-O’Day (JWOD) Program

James N. Edwards, Director of Contracting, Fort Lewis, WA, was selected by the Javits-Wagner-O’Day (JWOD) Program to receive the prestigious E. R. “Dick” Alley Career Achievement Award.  This award was established in 1998 by the Committee for Purchase From People Who Are Blind or Severely Disabled, in honor and recognition of the late E. Richard “Dick” Alley, who provided more than 25 years of dedicated service to the JWOD Program as the Committee’s Deputy Executive Director. 

Mr. Edwards has actively supported the JWOD Program for over twenty years at the Ft. Lewis Army Contracting Agency, first through custodial, grounds maintenance and laundry contracts, and now as an advocate pursuing innovative contracts for the JWOD Program.  Ft. Lewis service contracts currently provide employment for more than 400 people with severe disabilities.  

Mr. Edwards’ hard work on a groundbreaking $17 million Installation Vehicle Maintenance contract illustrated his willingness to create employment opportunities that had not been available to the JWOD Program in the past.  This contract, which allows JWOD employees to work within a Department of Labor-approved journeyman-training program, currently employs over 230 people with severe disabilities, who earn an average wage of $17.85 per hour.  “These activities encourage JWOD-participating nonprofit agencies to provide the Army with quality services while at the same time providing individuals who have severe disabilities an opportunity for high-wage employment,” said Steve Schwalb, Committee Chairperson.  

The Alley Award is intended to recognize individuals who have provided extraordinary achievement and sustained effort in utilizing the Federal procurement system to create employment and training opportunities for people who are blind or have other severe disabilities under the JWOD Program.  It is the highest honor awarded by the Committee and is presented to no more than one individual a year.

Mr. Edwards was formally presented the award at the NISH National Training Conference in Hollywood, FL, May 23, 2004, and will also be presented the award at the NIB National Training Conference in New Orleans, LA, October 15-17, 2004. 

The Committee for Purchase From People Who Are Blind or Severely Disabled is the independent Federal agency that administers the Javits-Wagner-O’Day (JWOD) Program, which creates jobs and training opportunities for persons who are blind or have other severe disabilities.  National Industries for the Blind (NIB) and NISH (serving people with a range of disabilities) are two nonprofit organizations designated by the Committee to help Federal agencies and nonprofit organizations that employ persons with severe disabilities participate in the JWOD Program.  The Committee’s primary means of achieving its employment goal is through facilitating Government purchases of supplies and services from nonprofit agencies employing such individuals.

(Ms. Stephanie Lesko/PAS/703-603-0036/slesko@jwod.gov)

ASC Regional Training Program Welcomes Champion

Mr. Willie McGinest of the New England Patriots Speaks at Natick Soldier Systems Center
As part of the Acquisition Support Center’s (ASC’s) FY04 regional training program, the Northeast Region’s New England Customer Support Office (CSO) hosted Mr. Willie McGinest, a defenseman for the two-time Superbowl winning New England Patriots, on Monday, June 14, 2004 at the Natick Soldier Systems Center (SSC).  Mr. McGinest spoke about the ideas and realities related to effective team building, giving the Natick acquisition workforce an insider’s look at the true spirit of a successful team.  He spoke of his own personal triumph over a troubled boyhood, always looking at his future in a positive light instead of resigning himself to the wrong path so many of his peers ended up following.  Sports, Mr. McGinest stressed, allowed him to bring himself out of a potentially damaging environment and succeed as a member of a group in which everyone adheres to the same philosophy – “no single player is better than the whole team.”  

The SSC workforce displayed a thrilled sense of team spirit during the program, especially during the Q & A session after Mr. McGinest’s speech.  Mr. McGinest circulated throughout the audience and passed around his impressive 2003 Superbowl championship ring, which he had just received the night before.  Keeping the atmosphere conversational, Mr. McGinest responded to many questions with humor – when one workforce member mentioned that his nephew had faced the Patriots on the field, he replied jokingly, “I’m sorry to hear that.”  But Mr. McGinest also responded seriously to questions about dealing with conflict within a team, the importance of the soldier as a member of a team, and what it means to be a true champion. 

Mr. McGinest was presented with two photo plaques, along with energy drinks and nutritional bars produced at the SSC in appreciation of his visit.  As was evidenced by the large amount of positive feedback emails received by the CSO, McGinest brought a renewed sense of team spirit to the acquisition workforce. 

(Ms. Caitlin Fitzgerald/ASC NE/DSN 256-6241/Caitlin.Fitzgerald@us.army.mil)

(Ms. Diane Nyren/ASC NE/DSN 256-4899/Diane.Nyren@us.army.mil) 
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