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Assistant Secretary of the Army (Acquisition, Logistics and Technology) Environmental Support Office Established in SAAL-ZP


Under a Memorandum of Agreement signed between ASA(ALT) and Army Materiel Command G-3, the Environmental Support Office (ESO) has been established to provide direct environmental integration and support to Army Program Executive Officers (PEO), Program Managers (PM) and the Army Industrial Base and Sustainment communities.  ESO reports to the Deputy Assistant Secretary of the Army for Policy and Procurement, and is available to support all members of the Acquisition Community faced with environmental issues, or issues driven by environmental statutes and regulations.  Environmental issues are impacting Army readiness through constraints on system configuration, operation and support, and training.  Areas of concern to Acquisition Managers may include compliance with environmental, safety, and occupational health provisions in the Acquisition regulations, technical issues impacting on system design and sustainment from use of ozone depleting substances or hazardous materials, and response to issues impacting system fielding and training.  Team ESO has a broad group of experts to help you from throughout Army Materiel Command’s major subordinate commands, and is well known (formerly as the Army Acquisition Pollution Prevention Support Office) throughout the Army’s environmental community.

(Mr. Evans/SAAL-PE/DSN 664-7004/george.h.evans@us.army.mil)
Army Announces Venture Capital Initiative (VCI) 

The Army announced today its Venture Capital Initiative (VCI) to satisfy a critical Army technology requirement - obtaining lighter, more efficient power sources for individual soldier systems. 

"Power and energy technologies are an opportune area for Army investment, particularly because the Army's interests parallel those fueling the commercial market," emphasized Dr. A. Michael Andrews, Army Chief Scientist. 

The goal of the VCI is to jump-start promising technologies in the area of portable power and energy to lighten soldiers' loads as they operate worldwide, often in extreme environments and under austere conditions.  It will focus its investment activities on innovative technology companies, including those that may not normally do business with the Army. 

"Finding new energy sources for soldiers is akin to a search for better power solutions for handheld computers like Palm Pilots, Blackberries, personal digital assistants and cell phones," continues Andrews.  "Lighter and smaller is better." 

The VCI will be managed by a not-for-profit corporation under the authority of the 2002 Department of Defense Appropriations Act, Public Law 107-117, Section 8150.  The corporation will be modeled on the Central Intelligence Agency's venture capital initiative, In-Q-Tel, and funds will be provided from basic research and applied research accounts. 

The Army has worked with a RAND board of advisors to select the best company to manage the VCI.  OnPoint Technologies, Inc., of Maitland, Fla., will balance its primary objectives of improving collaboration with the entrepreneurial community and transitioning technologies into the U.S. Army, with the need to earn a return on investment that provides for continued operation of the VCI in future years. 

For more information contact Major Amy Hannah at U.S. Army Public Affairs at 703-697-4314.  This document is available on Army Link, a World Wide Web site on the Internet at http://www.dtic.mil/armylink .

(Dr. Robert Rohde/SAAL-TR/DSN 329-1515/robert.rohde@saalt.army.mil)

Army Opens Institute for Soldier Nanotechnologies

The Army formally opened the Institute for Soldier Nanotechnologies, a joint research collaboration between the U.S. Army and the Massachusetts Institute of Technology, during a recent ceremony in Cambridge, Massachusetts.  Nanotechnology involves the design and production of new materials or complex devices at the nanometer scale.  A nanometer is about 50,000 times smaller than the diameter of a human hair.  The institute's mission is to develop technologies for advancing soldier protection and survivability by combining basic and applied research in nanotechnology. 

http://www.dtic.mil/armylink/news/May2003/a20030528nanotechnologies.html

NATICK, Mass. (Army News Service, May 28, 2003) -- The Institute for Soldier Nanotechnologies, a joint research collaboration between the Army and Massachusetts Institute of Technology, formally opened during a ceremony in Cambridge, Massachusetts, May 22, 2003. 

Founded in March 2002 by a $50 million grant from the Army, the Institute's mission is to develop technologies for advancing soldier protection and survivability, officials said, by combining basic and applied research in nanoscience and nanotechnology. 

Scientists and engineers will be reaching for large results from the smallest of objects.  Often at the level of manipulating individual atoms and molecules, nanotechnology involves the design and production of new materials or complex devices at the nanometer scale.  A nanometer is about 50,000 times smaller than the diameter of a human hair. 

The research may be obtuse, but the benefits are clear, said Charles Vest, president of MIT, during the ceremony.  The vision is a 21st century lightweight bulletproof and waterproof battle uniform no thicker than ordinary spandex that monitors health, eases injuries, communicates automatically and potentially lends superhuman abilities. 

"We already have the smartest soldiers.  Now we're going to give them the smartest uniforms," said Mr. Claude Bolton, Assistant Secretary of the Army for Acquisition, Logistics and Technology. 

Major General John Doesburg, transition team director, U.S. Army Research, Development and Engineering Command (Provisional), said the importance of the new institute "cannot be overstated."

"When you look back to the Middle Ages and fast forward to today, we can't say we've come a long way," Doesburg said. "The technology that we saw today is revolutionary. What better place than this to do it." 

Nanotechnology once seemed far-fetched, but new equipment and tools can already create new materials, and in coming years we'll develop new machines for nanomaterials, said Vest. 

Mr. Bolton said it was only in the last 10 years that scientists were able to actually see atoms. 

"You can't do better than at the atomic level," said Richard Smalley, a professor at Rice University, who further emphasized the thought expressed by previous speakers that the benefits of the institute affect more than the military.  "In all this nurturing, we may make the next new technology that leads all people to prosperity.  This research will lead to other discoveries that will help the world." 

Specialist Jason Ashline from the 10th Mountain Division (Light Infantry) at Fort Drum, New York, testified to the importance of the work to be done before cutting the ribbon to open the institute.  During a firefight in Afghanistan, the infantryman survived a hit to the chest from an AK-47 rifle round because of the protective body armor he was wearing. 

Guests at the event were guided on tours of the Institute's 28,000 square feet of space on the fourth and fifth floors of 500 Technology Square on MIT's campus.  The space consists of extensive, flexible laboratories; offices for students, visiting researchers and MIT faculty; and headquarters. 

Research is currently under way in protection, performance improvement, and injury intervention and cure. 

At three stations, demonstrators showed how fluids could be used to engineer a dynamic armor system that automatically changes from flexible to stiff when a ballistic threat is detected, how two separate nanoscale coatings for water resistance and microbe-killing can be combined and applied to textiles, and a method of creating artificial muscles that could provide extra strength for lifting or jumping, or serve as automatic tourniquets. 

The facility contains state-of-the-art nano-fabrication and nano-characterization capabilities along with easy access to the rest of MIT's research infrastructure. 

About 150 faculty, graduate students and post-doctoral research associates divided into seven research teams will apply their skills on nearly 50 research projects.  Several visiting scientists from Army laboratories and participating industrial partners also will be part of the staff. 

Army Research Laboratory in Adelphi, Md.; U.S. Army Natick Soldier Center and U.S. Army Research Institute of Environmental Medicine, both at the U.S. Army Soldier Systems Center in Natick, Mass.; and industry partners illustrated their roles in making an advanced uniform system with displays at a first floor exhibit. 

Roaming about the displays were soldiers wearing the latest uniforms for Objective Force Warrior and Future Warrior.  Both are product concepts that will incorporate nanotechnology. 

MIT was chosen as the "best of the best" universities for the institute while the industry partners will help to speed transition to the field, said Dr. A. Michael Andrews, Deputy Assistant Secretary of the Army for Research and Technology/Chief Scientist, Office of the Assistant Secretary of the Army for Acquisition, Logistics and Technology. 

By Curt Biberdorf

(Dr. Sandra Young/SAAL-TR/DSN 329-1535/sandra.young@saalt.army.mil)

Regional Training in the National Capital Region

The National Capital Region, Customer Support Office (NCR CSO) is pleased to announce upcoming regional training opportunities available to all Acquisition & Technology Workforce in the NCR.  The Dale Carnegie Course is a three-day workshop and is open to GS-14/pay band equivalents, and above.   This workshop requires supervisory approval and is listed under the Training section in the Individual Development Plan at the Leadership link.  There is no-cost for this workshop and continuous learning points are applicable.  Seating is limited so please call early to reserve your seat.  Reservations are required!  For specific information and to reserve your seat, please contact Ms. Tammy Hughes at 703-704-0126, or email at tammy.hughes@us.army.mil.  

The Dale Carnegie Course will allow you to experience the power of Dale Carnegie principles in action for yourself.  Learn to communicate persuasively in groups, meetings and one-on-ones, to be more concise and convincing, to sell ideas with enthusiasm and persuasiveness, and to be a better listener.  Strengthening relationships will place emphasis on developing sensitivity and genuine interest in others and their ideas, to disagree without offense, to be seen as friendly and cooperative, and become a change agent for positive attitudes.  Influencing people will enable your ability to motivate and inspire people in a positive manner and be recognized as enthusiastic, flexible, and approachable.  Leading with confidence will place emphasis on building a strong belief in your talents and abilities.  You will learn to express opinions and ideas and communicate more assertively and solve problems more skillfully.  Finally, you will be the given the tools to stop worrying and enjoy what you do.  Manage stress and tension; take on more challenges and risks, display more flexibility, and make life more interesting and satisfying.  This 3-day workshop will be held at Fort Belvoir beginning on Monday, June 30 and ending Wednesday July 2, 2003, from 8:30 a.m. through 4:00 p.m., for three consecutive days.  

(Ms. Tammy Hughes/ASC/DSN 654-0126/Tammy.Hughes@us.army.mil)

Technology Protection Program 


The U.S. Government relies on sophisticated technology in its defense systems for effectiveness in combat.  Technology is and will continue to be the key to the U.S. military’s decisive dominance.  Protecting critical technologies preserves the U.S. Government’s resources in research and development and enhances U.S. competitiveness in the international marketplace.


The Department of Defense (DoD) actively seeks to include foreign allies and friendly foreign countries as partners in the development of defense systems.  Cooperative programs promote standardization, commonality, and interoperability.  The U.S. Government and its foreign partners benefit from shared development costs, reduced production, procurement costs, and strengthened domestic industrial bases. 


The loss of U.S. technology to foreign governments directly threatens the competitive overmatch of the U.S. Military.  Unfortunately, some foreign governments actively target U.S. businesses, academic centers, and scientific development to obtain critical technologies to provide their militaries with an advantage.  The Economic Espionage Act of 1996 made the theft or misappropriation of trade secrets a Federal criminal offense.  The purpose of the US Army Technology Protection Program (TPP) is to safeguard DoD Research, Development, Test and Evaluation (RDT&E) information from unauthorized disclosure to foreign interests to maintain a U.S. military advantage, protect U.S. lives, protect U.S. industries, jobs and our economic advantage.  Counterintelligence (CI) and security specialists provide a wide range of services to ensure personnel assigned to RDT&E sites are aware of the foreign threat and to help them counter it.  The U.S. Government and the military services have always protected critical technologies that have military applications. 


Program Managers (PM), engineers and scientists must be aware of the need to protect new technologies and the role of intelligence, CI, and security personnel in doing so.  Intelligence personnel must be familiar with the technology to be protected and the acquisition and technology development process.  They should be familiar with the Export Administration Regulation, the Export Administration Act; the International Traffic in Arms Regulation, the Arms Export Control Act, and DoD Directive 2040.2, “International Transfers of Technology, Goods, Services, and Munitions.”  Disclosure of the oral, visual, or written technical data to a foreign national constitutes an export and may require an export license.  The US Army has initiated the TPP to regulate the protection of sensitive technologies.  The TPP requires technology developers such as engineers and scientists to work together with intelligence and security personnel to develop execute and maintain policies and procedures that will protect our sensitive technologies from compromise.  U.S. Army CI and Technology Protection Specialists provide focused CI and security support to RDT&E facilities, laboratories, program offices, and test ranges involved in the development of critical technologies.


The Program or Science and Technology Objective (STO) Manager identifies the Critical Program Information (CPI).  The STO Manager/PM is responsible for developing a TPP.  The TPP will be revised and updated every year or as required by changes to acquisition program status or the projected threat.  When a program contains CPI, a multidisciplinary CI threat assessment will be prepared to determine the threat against the CPI.  These assessments shall provide the basis for risk management decisions and for identification of appropriate cost-effective countermeasures to eliminate the threat.

The TPP is composed of seven paragraphs, the Program Overview, Technology description, International cooperative interest, foreign collection threat, impact if exploited, Technology Protection Countermeasures, and the signatures page.  The TPP helps the U.S. Army maintain its decisive dominance over potential adversaries.  If you are a STO or PM and need assistance regarding technology protection, contact your supporting intelligence and security office.

(Mr. Ron Duquette/AMSTA-CS-S/TACOM G2/DSN 786-8735/ron.duquette@us.army.mil)

Acquisition Support Center Northeast and Central Region Splash Page

The Acquisition Support Center Northeast and Central Region Splash Page is finally here!  You can find the Splash page at https://www.kc.us.army.mil/asc.  A Knowledge Center password is required to gain access.  The Splash page will be eventually linked with the various Knowledge Centers, to include AKO.  

This site will provide collaborative work areas, easy access to information, communication between members regardless of their physical location, and a centralized location for all members to share.  Career Managers will be able to disseminate information to each other without having to clog up the email system.

An overview of some of the more popular features the site has:  

· News – Special Topics area to post the latest announcements and ASC news.

· A Library section to include various areas such as a document library, briefings, scroll bar, picture gallery, policies, hot link area and recommended reading.

· Quick Place for the ASC personnel to create a shared team workspace–instantly!   

Search the splash page for information on the Regional Acquisition, Education and Experience Training Program, DAU announcements, AAC membership, publications and journals, or find the subject matter expert for your inquiry.  The Acquisition Support Center Splash page is a wonderful way to enhance knowledge sharing within the ASC and to the local Fort Monmouth acquisition community.  In the future, this site will be accessible by all AKO users.  

Point of contact for this action is Sandra Duerinck-Ribón, Career Management Support Specialist, Acquisition Support Center, 732-427-1695, DSN 987-1695.

(Ms. Sandra Duerinck-Ribon/ASC/DSN 987-1695/sandra.duerinck-ribon@mail1.monmouth.army.mil)

Master of Science in Program Management (MSPM) Degree
We are pleased to announce that the Naval Postgraduate School (NPS), Master of Science in Program Management (MSPM) degree is coming to Fort Monmouth.  The MSPM program is a great Acquisition Education, Training & Education (AET&E) opportunity.  The curriculum is designed to provide federal civilian employees with the knowledge, skills, and abilities to manage and lead effectively in the Federal Government acquisition environment.  It focuses on problem solving and decision-making within the acquisition environment utilizing case studies, teaming exercises, hands-on applications, active participation, and other similar activities.  You may find additional information on the MSPM program, as well as the Naval Postgraduate School, by visiting their homepage at http://www.nps.navy.mil.

The tentative start date for this program is September 29, 2003.  The MSPM program is nine quarters in duration and consists of a combination of Video-Teleconferencing (VTC) and one week resident session at NPS, in Monterey, CA.  

The MSPM program satisfies the mandatory Defense Acquisition University (DAU) program management and acquisition logistics course requirements of the Defense Acquisition Workforce Improvement Act (DAWIA) through Level III.   The MSPM additionally provides course equivalency through Level II in Test & Evaluation, Systems Engineering, Manufacturing/Production/Quality Assurance, and Software Acquisition.  The NPS will accept up to 12 quarter hours (eight semester hours) of transfer credit for graduate courses taken at an accredited college/university which have been evaluated as satisfying one or more of the graduate courses in the MSPM curriculum.
The point of contact for this program at Fort Monmouth is Sandra Duerinck-Ribón, 732-427-1695, DSN 987-1695.  For more information, please see Acquisition Support Center Home Page:  http://asc.rdaisa.army.mil/.

(Ms. Sandra Duerinck-Ribon/ASC/DSN 987-1695/sandra.duerinck-ribon@mail1.monmouth.army.mil)

COMMUNICATION:  A Critical Aspect of Effectiveness 
Communication – How effective are your communication skills?


When someone is speaking to you, are you half listening; perhaps engaged in some other activity, or do you give the speaker your undivided attention?  It seems that many of us are guilty of doing other things while someone is speaking to us.  In addition to displaying a lack of respect for the speaker, we impact how well we understand the message that is being conveyed.  It doesn’t matter if the speaker is a supervisor, a subordinate, or a colleague – the reality is the same.


It is a fact that communication is an essential element of relationship building.  The ability to explain, advocate, and express facts and ideas in a convincing manner is extremely important and goes a long toward building healthy professional relationships.  These communication skills must be applied across the board - internally, externally, vertically, and horizontally.  Another key point is that communication is a two-way street – it’s not only about briefing senior leadership but also about senior leadership listening to staff members (business advisors).

Managing Difficult Conversations.

Even though we tend to attach negative connotations to disagreements, these disagreements can often be positive.  By wrestling with differing ideas, great solutions can result.  However, disagreements can also lead to conflict, especially when you and the other person stop talking to each other.  You can feel the effects of conflict on yourself and those around you – tension, stress, and decline in morale.  If conflict continues, it can negatively impact productivity, quality, service, and effectiveness.  

The manager who goes out of his/her way to avoid difficult conversations with employees is literally shirking responsibility.  Therefore, avoidance is not the answer.   When we fail to devote attention to problems in the work place, we are actually causing the problems to expand or grow more intense.  Yes, it can be unpleasant and it is hard enough helping other people resolve conflict.  But having to resolve a disagreement that you are involved in is probably several degrees tougher.  You may find it difficult to engage in a conversation with a disgruntled or non-performing employee, an unhappy customer, an emotional colleague, or an ill-tempered boss in a way that produces a favorable outcome.  The trick is to have these difficult and disagreeable conversations with less stress.  Managers need to develop innovative and pragmatic techniques to reduce anxiety in order to conduct challenging conversations more successfully.  

The most stressful moment in a difficult conversation is often the beginning; but the beginning also provides an opportunity to influence the direction of the conversation.  Recommended Tips:  Attempt to reframe the direction of the conversation; keep your balance; and don’t get entangled in a web of emotions, perceptions, and assumptions.  Deal with the problems or issues constructively and tactfully.  There are no easy answers.  The challenge is for managers as well as subordinates to develop strategies for dealing with tough topics, sharing difficult information, and managing interpersonal conflict.  Collectively, we can make a difference if all of us  (leaders, supervisors, subordinates, and colleagues) focus on doing a better job of managing difficult conversations - seeking clarity when necessary, minimizing confusion and maximizing outcome.

Listening – A Critical Communication Skill


Listening is often ignored or played down as a key factor in the work place.  Since listening skills are sometimes taken for granted, many communication problems develop.  These problems might easily be avoided if supervisors (leaders) and subordinates were made more aware or reminded through training of how crucial “listening” is in effective communications and, more importantly, how to avoid the pitfalls caused by flawed listening skills.  


As one author puts it, “ listening is just as important as speaking in order to achieve effective communication.”  As a people, we retain about 15% of the spoken word.  Good listening skills may also be as difficult to improve as speaking, and should not be assumed to be the lesser of the two avenues of interaction.  


By observing the following suggestions and simple rules to develop better listening techniques, everyone in the work place may improve their interpersonal communication skills:

LISTEN TO THE SPEAKER’S MAIN IDEAS.  Although specific facts are often important elements of what is being conveyed, try to capture the “main themes” or ideas of what the speaker is saying. 

BE AWARE OF YOUR EMOTIONS.  Sometimes, certain words or phrases may trigger certain emotional reactions.  It could be that the speaker does not intend to be offensive or negative by using certain words or terms in expressing thoughts, but the listener may perceive the spoken word differently.  Be “sensitive” to what is being said, but do not be judgmental from a personal point of view.  Try not to become angry, even though certain words tend to spark the anger emotion.

DO NOT BECOME DISTRACTED.  Concentrate on what is being said.  Remember that some people are more adept at verbal usage, or eloquence in speech than others. They can command greater attention from the listener than others are able to command.  However, those who are less adept verbally may often have as good or better ideas.

DO NOT ALWAYS TRUST YOUR MEMORY.  Take notes if facts are detailed, or if the speaker’s ideas hold slight nuances of meaning.  If note taking is distracting, use a tape recorder if the speaker has no objections.  

ASK QUESTIONS.  If there is any doubt about the clarity of any potentially important fact or idea, do not hesitate to ask; that is, after the speaker has concluded the remark.  Don’t interrupt.

LISTEN ATTENTIVELY WITHOUT NEGATIVE BODY GESTURES.  Crossing arms, yawning, or appearing to be bored are not conducive to the speaker’s ability to convey ideas constructively or creatively.  If you and the speaker have mutual respect and trust for each other, it should be easy to give each other your best attention; thus the speaker and the listener receive the greatest benefit.  The message is effectively conveyed and received!!!

OFFER AND ENCOURAGE FEEDBACK.  Some ideas need further discussion.  If time permits, solicit additional pertinent facts to enhance clarification of issues.  Remember that one-way communications are seldom effective!!!

While there is no single solution to all of our communication problems, it is safe to say that if everyone recognizes the need to improve our communication skills, we stand a good chance of minimizing problems in the work place and enhancing productivity…

(Ms. Esther Morse/SAAL-PS/DSN 664-7007/esther.morse@saalt.army.mil)

Acquisition Career Experience Program 

The National Capital Region Customer Support Office is pleased to announce the results of the Acquisition Career Experience (ACE) Competitive Selection Board.  Congratulations to the following students who were selected for the Summer 2003 ACE Program.  They will be working at various acquisition organizations within the NCR.


Melissa Barbour

Kevin Boucher

John (Jack) Donohoe


Jeffrey Evey


Erica Harris


Nathan Howell


James Jacobs


John Jett


Justin Leach


Brendon Merchant

Makayla Nguyen

Kevin Sneddon


Quenna Turner


The ACE Program is a two-year, paid, academic/government summer employment program sponsored by the Deputy Director, Acquisition Career Management and the Acquisition Support Center.  The program is intended to recruit full-time undergraduate sophomore and junior college students from various scholastic disciplines that underpin the acquisition career fields.  The goal of the program is to give the students a realistic job preview and encourage them to consider the Department of the Army as a career choice after graduation.  During the program, the student works with a mentor to learn acquisition related issues and challenges.


For additional information on the ACE Program, please go to our web page at: http://asc.rdaisa.army.mil/programs/ace/default.cfm.

(Ms. Christine Rimestad/ASC/DSN 654-0122/christine.rimestad@us.army.mil)

National Capital Kicks Off Brown Bag Lunch Series 

Bring a brown bag lunch and meet the Functional Chief Representatives (FCRs) from several acquisition career fields at a Brown Bag Lunch hosted by the National Capital Region, Customer Service Office (NCR CSO) on June 24, 2003, from 11:30 - 1:00 p.m., at the Barden Education Center, Room 103, on Fort Belvoir.  The FCRs will be on hand to discuss new developments in the career fields of Contracting, Program Management, Business, Cost Estimating and Financial Planning, Acquisition Logistics, and Test and Evaluation.  If you are interested in attending this informative session, please contact Tammy Hughes at tammy.hughes@us.army.mil or by phone at 

703-704-0126, to register.  Please note that this session provides Continuous Learning points now required for all Acquisition and Technology Workforce (A&TWF) members.  Please ensure that you obtain supervisory approval prior to workshop registration. 

(Ms. Anne Galway ASC/DSN 654-0121/anne.galway@us.army.mil)

Army Acquisition Corps Ball

Mark your calendars.  The Army Acquisition Corps Ball will be held on 

October 5, 2003 at the Hyatt Regency Crystal City, 2799 Jefferson Davis Highway, Crystal City, Arlington, VA.  Cost of the Ball and dinner is $65.00 per person.  This year’s theme is “…To The Soldier…” and includes the presentation of the Program and Product Manager and Acquisition Commanders of The Year Awards.  Dress for the evening is Army blue, mess and black tie for civilians.  More information and reservations will be available shortly.  Additional information may be obtained from Ms Jean Aleman (703) 806-3837.

(Ms. Jean Aleman/ASC/DSN 654-3837/jean.aleman@us.army.mil)
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