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Transforming the Defense Acquisition Deskbook to a New DoD Acquisition Technology and Logistics (AT&L) Knowledge Sharing System

A group of AT&L knowledge development experts representing the Office of Secretary of Defense (OSD), the Services and Agencies have teamed to improve and transform the Defense Acquisition Deskbook.  A new AT&L Knowledge Sharing System will bring together, under one portal, the best resources and experts available from OSD, the Services and Agencies to the desktops, laptops and personal data assistants of the workforce.  The system will link workers together as never before to solve job related problems and help provide weapon and support systems to the war fighter as fast as possible.

The goal of the system is to take advantage of the power of knowledge sharing and networking by utilizing new knowledge management systems and online collaboration tools.  The system will bring together emerging online communities of practice and other “golden sources” of knowledge resident in digital repositories.  The system and communities of practice will use knowledge and people in fundamentally different ways, to significantly improve how we do business.  To see an example of the resources being developed as part of the system, check out the Program Management Community of Practice and its focus communities at http://www.pmcop.dau.mil.

For more details on the transformation of the Deskbook, go to the Deskbook Transition Information Center at http://deskbooktransition.dau.mil.

(LTC Zelma Anderson/SAAL-RP/DSN 664-7156/zelma.anderson@saalt.army.mil)

Assistant Secretary of the Army (Acquisition, Logistics and Technology) (ASA)(ALT)) Individual Mobilization Augmentee’s (IMA) fulfill OPERATION ENDURING FREEDOM Roles

After the Terrorist Attacks on September 11,  2001, ASA(ALT) located Liaison Officers (LNOs) in the Army Logistical Operations Center.  Recently, ASA(ALT) mobilized two SAAL-RA Individual Mobilization Augmentees (IMA’s) to serve as the LNO’s.   COL Terry Mathews and COL Michael Mergens, the mobilized IMAs, maintain a 24/7 presence in the ALOC.   

Prior to COL Mathews’ arrival in February, ASA(ALT) used a duty roster of LTCs and MAJs to serve as the LNOs.   COL Mergens’ arrival in June has already proved beneficial to ASA(ALT).  Through the dedicated and unhesitating service of COLs Mathews and Mergens, our officers are able to concentrate on their assigned duties and responsibilities.

These reserve officers primarily focus their efforts to resolve acquisition issues that may prevent our soldiers from effectively and efficiently executing their missions in support of OPERATION ENDURING FREEDOM AND OPERATION NOBLE EAGLE.  When required to resolve an issue, they often interface with Program Executive Officers (PEOs), Program Managers (PMs), ASA(ALT) Directors, and Department of Army Systems Coordinator (DASCs).

COL Mathews’ civilian position is that of a Staff Engineer for a Raytheon Vice President.  He received a BSEE from the University of Texas, a MS in Computer Engineering from Texas A&M (Commerce), and a Ph.D. from Pacific Western University.  His Ph.D. Dissertation compared the engineering cost estimating capabilities of Lockheed-Martin’s PRICE-S model and the University of California at Los Angeles’ COCOMO (Dr. Barry Boehm’s COnstructive COost MOdel).  Also, COL Mathews recently published an article in DAU’s PM Magazine on cost-as-an-independent-variable.  COL Mathews entered the Army as a private with an armor crewman MOS.  He was commissioned a 2nd Lieutenant Armor after attending OCS and has served in numerous leadership positions, including tank platoon leader, armor company commander, and armor battalion commander.

COL Mergens’ civilian position is that of a Project Manager for Johnson Engineering.  His team engineers solutions for NASA’s Space Lab.   He received his BS in Engineering from Texas A&M University.  

In an interview with both of these reserve officers, they enthusiastically agree, “We are deeply honored to serve our nation along side the many excellent professionals in ASA(ALT).”

(COL Michael E. Mergens/SAAL- LNO/DSN 227-7126/michael.mergens@saalt.army.mil )

(COL Terry Mathews/SAAL-LNO/DSN 227-7126/terry.mathews@saalt.army.mil)

The Birth of a New Agency: “The Army Contracting Agency”

In January 2002, the Army began its mission to establish the U.S. Army Contracting Agency (ACA).  Representatives from installation contracting and information technology met to draft the ACA Concept Plan and Implementation Plan.  Their documents provide insight into the vision and scope of this new organization as it aligns with the new Installation Management Agency (IMA), Network Enterprise Technology Command (NETCOM) and other customers.  On April 4, 2002, the Honorable Claude M. Bolton, Jr., Assistant Secretary of the Army for Acquisition, Logistics and Technology, designated Mr. Mark J. Lumer as Acting Director of the ACA.  Mr. Lumer is responsible for the organization and daily management of the mission, goals and objectives of the ACA Headquarters and subordinate organizations worldwide.  Mr. Mark Lumer appointed Ms. Suellen Jeffress as the ACA Acting Deputy Director; COL Bryon Young, Chief of Staff; and Ms. Sandy Sieber, Acting Director of the Information Technology and Electronic Commerce Contracting Center (ITEC4). 

The vision of the ACA is to lead the Army in efficient and effective contracting.  The goal is to get a better bang for the invested dollars.  The ACA will be a customer support focused organization with a heavy emphasis on innovation.  The ACA’s strategic objective is to work smarter not harder and to provide the Army with a substantial return of its investment.

Message from Mark Lumer, Acting Army Contracting Agency Director

Dramatic changes have occurred within federal contracting during the 27 years I’ve been working for the Army.  I want to share with you my thoughts on the birth of our new organization, the Army Contracting Agency (ACA).  We are a Command with over 2,000 civilians and soldiers, spread across the world.  Our mission is fairly simple - get a better bang for our taxpayer dollars.  With a continuous trend of shrinking resources, we have an obligation to buy better quality services and supplies for our soldiers.  We will be more creative and innovative in the way we conduct business; we will use all the tools in our procurement toolbox at the appropriate time.  With state of the art communications, computer equipment and an exceptionally trained workforce, the ACA will be a high quality business management organization with metrics that will be second to none.  We will eliminate redundant and duplicative contracting capabilities, and focus our efforts on being a value-added, customer oriented unit.  We will expand our efforts into benchmarking successful organizations, strategic planning, market research, electronic commerce and rewarding exceptionally performing contractors with more government business through award term contracting, Master Contracts and other tools.  Here are some of my thoughts and I’d appreciate your feedback on them.

1.  Your job is not necessarily writing or administering contracts; your job is providing customer support, even if that involves grants, or other transactions.

2.  Innovation and creativity are important parts of your job.

3.  The FAR, DFARS and AFARS are flexible documents; unless an action is prohibited, we can do it (and will).

4.  Acquisition Excellence is not a buzzword or goal- it is an inherent part of your job duties.

5.  The small business community will and must play a major role in satisfying our requirements. We will find ways to exceed all socio-economic goals set for us.

This is an unprecedented time to be involved in the contracting arena, and your thoughts, inquiries and suggestions are important to me and the rest of the ACA leadership team.  I invite you to access the ACA website at http://aca.saalt.army.mil, and provide your feedback to our point of contact, Ms. Jan Shadowens.  

(Ms. Jan Shadowens/SAAL-ACA/DSN 761-1055/http://aca.saalt.army.mil)   

Fiscal Year (FY) 2004 General Officer Steering Committee (GOSC)

Preparations are underway for the FY 2004 GOSC.  All Project/Product Managers (PM) and Acquisition Command requirements will be reviewed and revalidated by the FY 2004 GOSC.   A Memorandum of Instruction (MOI) is awaiting LTG Caldwell’s signature, and once it has been signed, it will be distributed to all acquisition organizations.  The MOI provides guidelines regarding the FY2004 GOSC process and specific milestones on PM’s claiming of dollars.  Acquisition Commands are not involved in the “claiming of dollars” effort.

There are a few changes to the GOSC process this year.  The key focus is to make it more participatory.  Council of Colonels will be added to the process and will convene after the Acquisition Support Center’s review and recommendations.  This Council (COL/GS15) will be comprised of representatives from each organization on the Command Select List. 

The FY 2004 GOSC will be totally virtual, using a web-based software application, called Acquisition Workbook Analysis and Readiness Evaluation (AWARE).  The AWARE application will be fielded on July 12, 2002, and on July 15, 2002, the GOSC process begins with all acquisition organizations entering their program data via the web-based application.  Specifics are outlined in the above-mentioned MOI.   Preparation for AWARE training is underway, tentatively scheduled for August 8 - 9, 2002, at Fort Belvoir.   Users will be notified.

(Ms.Wanda Meisner/ASC/DSN 655-1068/wanda.meiser@aaesa.belvoir.army.mil)

Acquisition Policy Takes Its Place on Army Knowledge Online
In order to fully utilize the Army Knowledge Online (AKO) portal, the Directorate of Acquisition Policy establishes a presence under the AKO Acquisition Community.  In the coming weeks more information will be provided on AKO with the intent of making it the authoritative information source for Army acquisition policy.

Currently, from AKO, you can access the Acquisition Policy web site as it exist on the ASA(ALT) web site.  There is also a place to view hot topics, community announcements, the ACAT Database and the acquisition policy calendar. 

To access the Acquisition Policy Portal, log on to AKO and click on Special Staff/FAO.  Under the Acquisition Community you will find the Acquisition Policy Community. 

We are always looking for interesting topics that you would like to see listed in our community.
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In addition to the web portal there is also an Acquisition Policy Enterprise Collaborative Center (Knowledge Center) where Acquisition Policy information will be housed.
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You will have to subscribe to the ECC Acquisition Policy Knowledge Center in order to access it.  To subscribe:

1. Select the Community you are interested in listed to the right. This will provide a list of the content within the center on the left with a selection box. 

2. Click the selection box to the left of the knowledge center.

3. Click subscribe.
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This is the process used to subscribe and unsubscribe to all of the ECC Communities and Knowledge Centers.

(LTC Zelma Anderson/SAAL-RP/DSN 664-7157/zelma.Anderson@saalt.army.mil)
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