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Environmental Support Office Supports Soldiers in Afghanistan and Iraq 

The Environmental Support Office (ESO) (SAAL-PE) was asked by the Program Management Office Light Tactical Vehicle (LTV) to help them in obtaining refrigerant to support the UP-ARMOR modifications planned for HMMWVs deployed to Kuwait and Iraq.  Since the modification effectively seals up a previously open vehicle, an air conditioning (AC) system is required and included in the retrofit kit.  The refrigerant for the AC, however, is not.  

PM LTV discovered that only 4,000 lbs of the required 18,000 lbs of refrigerant were available through supply.  In consultation with Army Materiel Command G-3 and the PM Tactical Vehicle liaison officer (LNO) in Kuwait, the ESO learned that the actual requirement was for up to 50,000 lbs of refrigerant within the next 90 days because other tactical support vehicles (like the HEMTT) were also receiving similar retrofits.  In coordination with the PMO and HQ Army Materiel Command, the ESO requested and received authorization from Defense Logistics Agency for the LNO to exercise local approval authority.  An in-theater vendor is identified, and a forecast for sustainment is being prepared to insure adequate refrigerant is procured and stocked. 

In a related development, the U.S. Army Tank-Automotive and Armament Command (TACOM) Logistics Assistance Representative (LAR) Office in Bagram, Afghanistan identified to the ESO a problem with foreign personnel contracted to service tactical AC equipment.  These technicians weren’t certified by the EPA on the proper operation of refrigerant recovery and recycling equipment per Title VI of the Clean Air Act.  The ESO first verified with the EPA that this requirement was in fact valid in Afghanistan, and then coordinated with the Army Environmental Center, TACOM, and the Army Ordnance Center & School to develop a solution.  The Director of Training at the Ordnance School provided a training module to the LAR office, and the subject technicians were trained and received the necessary certification.  

Questions on this matter should be directed to Mr. Jim Vincent at (636) 477-7515,

or email to jim.vincent1@us.army.mil.
(Mr. George Evans/SAAL-PE/DSN 664-7029/george.evans@saalt.army.mil)

Industrial Base Policy (AR 700-90) Revision

Industrial Base Policy (AR700-90):  Proposed revisions in Army's industrial base policy are being staffed with relevant offices between May 6 and June 7, 2004.  These revisions pertain to: 

(1) Planning for surge. 

(2) Emphasizing current operations over mobilization. 
(3) Adding policy for depot maintenance, and integrating this policy with production base policies.

(4) Designating the Diminishing Manufacturing Sources and Materiel Shortages (DMSMS) program metrics as the basis for Army's metrics.  

(5) Renaming Army owned industrial installations from arsenals, plants or depots because the desired trend is to have joint, multi-purpose installations to improve efficiency.  

(Mr. Joseph Pieper/SAAL-PA/DSN 664-7003/joseph.pieper@saalt.army.mil) 
Reliability as a Key Performance Parameter (KPP)

The Vice Chief of Staff signed a policy memorandum March 27, 2004 that directs reliability to be assessed as a potential KPP for U.S. Army weapon systems and materiel.  This memorandum provides a unique opportunity to meet one of the Army's core competencies: "Provide land power capabilities to the Combatant Commander and the Joint Team".  This policy has the potential to change the requirements of new systems and materiel that will result in enhanced combat power, improved Soldier survivability and reduced logistics demand.  However, high reliability does not stop at the requirements process.  It must be designed in from the onset of the requirements process and carried over into and throughout a program's development and fielding phases.  Improved reliability will enhance readiness and warfighting capability while enabling logistics efficiency and effectiveness. The point of contact for this action is Mr. Donald C. Crissup at commercial (703) 604-7421 or DSN 664-7421.

(Mr. Donald Crissup/SAAL-LP/DSN 664-7421/donald.crissup@us.army.mil)  

Weighted Guidelines 

The Army’s Weighted Guidelines (WGL), web based application was implemented back in October 2002.  However, the memo announcing it as the Army’s official profit reporting system was released on February 07, 2003 and signed by Army Contract Agency (ACA), Director who is serving as the Army’s proponent for the WGL program, under the Army’s E-Business initiative. Therefore, anyone within the Army that deals with profit reports or reporting should now be registered in the system.  If you are not registered and need to perform a profit report or profit analysis, please contact your command (or regional) office for your local point of contact and information on how to register into the new WGL application.  

The Army’s WGL application is easily accessible under the following website; http://www.wgl.wpafb.af.mil/wgl.  

The lead and proponent for this action is the ACA, Business System Management, Directorate.

(Mr. Steve White/SFCCA-BS/761-5409/steve.white@saalt.army.mil) 

Past Performance Information Management System ???


“General policy, states that an annual Performance Assessment Reports (PAR) is required for specified contract actions that are in accordance with stated thresholds as referenced in AFARS 5142.1502-90….”  PPIMS is the web system used to capture this information.


What is the PPIMS Process?  The PPIMS process is described in the U.S. Army Past Performance User Guide.  This guide gives an introduction, describes the process, administrator’s roles, responsibilities and procedures for managing PPIMS.  The guide is found on the PPIMS homepage: https://apps.rdaisa.army.mil/ppmis/prod/ppimshp.htm.  


PPIRS information can be accessed from the following site; http://www.ppirs.gov.  The PAR data is retained for three-years after contract completion and is available as, “source selection information” only.  Remember, that the PAR shall not be released to other than appropriate Government personnel or the contractor whose performance is being evaluated.  Also, remember that a PAR evaluation may be used to support future award decisions.  


Department of Defense Guide, DUSD(AR), A Guide to collection and use of Past Performance Information, May 1999


The lead for this action is the Army Contracting Agency, Business System 

Management, Directorate.

(Mr. Steve White/SFCCA-BS/761-5409/steve.white@saalt.army.mil)  

Acquisition Certifications

Acquisition Workforce personnel please beware that if you are requesting Certification in any of the Acquisition Career Fields you should ensure that all requirements are met and are in accordance with the most recent Defense Acquisition University (DAU) Catalog and the Acquisition Support Center's (ASC) Policy and Procedures.  To ensure your request is up-to-date, you may visit http://www.dau.mil and go to the Catalog Section, go to Appendix B and then to the Career Field for which you are requesting Certification and you may also visit http:\\asc.army.mil.  DAU's Certification Checklist and ASC's Policy and Procedures change periodically and DAU Catalogs are printed annually.  You may also visit ASC's homepage to learn more on Certifications.  A copy of your most current resume should also accompany your request.   For more information on Certifications procedures you may contact Herman Gaines, Jr.

at 703 704-0123.

(Mr. Herman Gaines, Jr./SFAE-NCR/DSN 654-0123/herman.gainesjr@us.army.mil)

Army Materiel Command Besson Awards Recognize Procurement Excellence

During the recent U.S. Army Materiel Command (AMC) Principal Assistants Responsible for Contracting Conference, three contracting professionals were recognized for the 2003 AMC Frank S. Besson Award for Procurement Excellence.  The award was established in honor of GEN Frank S. Besson, the first AMC Commander, and his lifelong achievements in acquisition.  The award is presented exclusively to professionals in the AMC contracting work force and recognizes individual accomplishments demonstrating technical expertise and the development and implementation of innovative procurement-related ideas or processes in support of AMC missions.  Awards are presented annually to a civilian intern, civilian careerist, and a military officer.  LTG Richard A. Hack, AMC's Deputy Commanding General, presented the prestigious awards to Contract Specialist Suzanne L. Tilton (intern recipient), U.S. Army Communications-Electronics Command, Fort Monmouth, NJ, Contracting Officer Dorothy A. Anderson (careerist recipient), and LTC Teresa L. Ortiz (military recipient), both of the U.S. Army Aviation and Missile Command, Redstone Arsenal, AL.  For additional information contact Ms. Richmond at (703) 806-8227.

(Ms. Malinda Richmond/AMCCP-B/DSN 656-8227/malinda.Richmond@us.army.mil)

System Safety In Materiel Acquisitions

The U.S. Army Safety Center (USASC) provides the ASARC principals an Independent Safety Assessment (ISA) of ACAT I and II systems at each Milestone Decision Review (MDR) and Interim Progress Review (IPR).  In analyzing ISA’s developed for twelve (12) separate ACAT I and II programs over the last eighteen (18) months, several interesting trends have been identified.  Of the seven (7) programs assessed at MDR B, 86% had no established System Safety Management Plan (SSMP) developed as part of the acquisition strategy for managing the safety aspects of the program and 71% had no established System Safety Working Group (SSWG) to communicate and address safety concerns.  The five (5) programs assessed at MDR C showed that 40% had no established SSMP and no SSWG.  High-risk technical safety issues identified included nine (9) at MDR B and fourteen (14) at MDR C.  

Additionally, the number of ground and aviation safety messages has significantly increased over the past 12 years.  From FY92 to FY95 there were 50 ground safety messages.  From FY96 to FY99 there were 275 ground safety messages.  From FY00 to FY03 there were 441 ground safety messages.  
PM’s should engage their safety support staff as early as possible to ensure an effective SSMP is developed and executed as part of the acquisition strategy.  

Our Army at War - Be Safe! - Make It Home 

(Mr. William Edmonds/CSSC-OG/DSN 558-122/edmondsw@safetycenter.army.mil)
Radiation Hardened Chip Supplier Base

Office of the Secretary of Defense’s recent report to Congress says the current state of the domestic industrial base for radiation hardened microelectronics is stable due to the active involvement and investment by the Department of Defense.  The capability to develop and fabricate microelectronics that can meet DoD’s stringent military radiation hardened requirements currently resides with only two domestic manufacturers, BAE and Honeywell.  Copies of the report can be obtained from the Army POC.

(Mr. Steve Linke/SAAL-PA/DSN 664-7006/steve.linke@saalt.army.mil)
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