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DoD New Acquisition Policies Instituted 

Deputy Secretary of Defense Paul Wolfowitz has signed new acquisition policies consistent with the Secretary of Defense Rumsfeld's goal of transforming the Defense Department's business practices as well as its warfighting capabilities.  The policies follow Mr. Wolfowitz's earlier direction to create an acquisition policy environment that fosters efficiency, flexibility, creativity and innovation.

The new policies are captured in two directives: DoD Directive 5000.1, The Defense Acquisition System, which describes overarching acquisition policy, and DoD Instruction 5000.2, The Operation of the Defense Acquisition System, which establishes the framework for translating mission needs and requirements into stabile, affordable and well managed programs.

The policies achieve Mr. Wolfowitz's and Under Secretary of Defense for Acquisition, Technology and Logistics Mr. Edward C. "Pete"Aldridge's objectives by giving acquisition decision makers much greater authority to tailor program strategies to fit the needs of their program.  Greater emphasis is now placed on evolutionary acquisition as the preferred strategy for rapidly acquiring advanced warfighting capability.  Program managers are now given the flexibility to be creative and efficient in the way they apply policy to their programs.  The policies are designed to release the power of innovation in every member of the acquisition, technology and logistics workforce.

The new DoD Directive 5000.1 and DoD Instruction 5000.2 can be found on the Web at: http://www.acq.osd.mil/dpap or the DASA(P&P) web site http://dasapp.saalt.army.mil/

(LTC Zelma Anderson/SAAL-PA/DSN 664-7047/zelma.anderson@saalt.army.mil)

Management and Oversight of Acquisition of Services Process


On February 7, 2003, the Under Secretary of Defense, Mr. E.C. Aldridge, Jr., signed the above subject memorandum.


I have reviewed your Management and Oversight of Acquisition of Services Process, and approve it for your use in acquiring services throughout the Army.  I hereby delegate oversight responsibility for all acquisitions of services by the Army to you, except for those acquisitions of information technology services that will be approved by ASD(C3I), pursuant to paragraph 5.3 of the May 31, 2002 Policy Memorandum, and for those acquisitions that I determine to be of special interest.


I direct that you notify me before approving the acquisition strategy for any acquisition of services with a total planned dollar value equal to or greater than $2 billion, so that I may make a determination as to any Office of the Secretary of Defense special interest.  You will also keep me apprised of your actions to address significant cost, schedule, or performance problems on any acquisition of services that exceeds the $2 billion threshold.


Questions may be directed to Dr. Robert Buhrkuhl, 703-697-1660.

(Dr. Robert Buhrkuhl/OUSD(AT&L)AR&A/AM/DSN 227-0476/robert.buhrkuhl@osd.mil)

Priority Conflicts for Industrial Resources


On March 31, 2003 the Under Secretary of Defense, Mr. E.C. Aldridge, Jr., signed the above subject memorandum.


Ongoing military operations have required the acceleration of procurement of certain weapons and equipment.  These accelerated procurement activities have placed conflicting demands on the industrial resources necessary to fulfill them.  In attempting to resolve these conflicts, some activities have assigned DX industrial priority ratings to certain contracts without authority.  Such improper use is creating unnecessary confusion among DoD Component and contractor personnel, and has the potential to cause delays in delivering critical defense product to our warfighters.


DX rated programs are approved by the Secretary of Defense and are those programs determined to be of the highest national urgency based on military objectives.  The standard to justify a DX program is high and must clearly meet the threshold of highest national urgency.  The Secretary of Defense last authorized a DX rating for a program in 1995.


No Defense Priorities and Allocation System (DPAS) user may change the priority level designation of a contract or purchase order from the DO rating to the higher priority DX rating without express written authorization from the Secretary of Defense.  Only those programs listed on the attached DX -rated program listing are authorized to use a DX rating.


Industrial conflicts among programs will be resolved under the DPAS process known as Special Priorities Assistance (SPA).  This process can be used to provide assistance to government buying activities, prime contractors, subcontractors and other suppliers in resolving conflicts for industrial resources.  The SPA process is faster and more effective than requesting authorization to use a DX rating.  I urge you to invoke the SPA process if assistance is needed to resolve industrial conflicts.


In order to ensure that the highest priority programs of the Secretary of Defense are given priority, I urge you to review your contracts to ensure those programs are correctly rated in accordance with DoDD 4400.1, “Defense Production Act Program” and DoD 4400.1-M, “Department of Defense Priorities and Allocations Manual” and the attached program listing.


My project officer for DPAS related issues is Mr. Andrew Gilmore (703-607-4048 or e-mail: Andrew.Gilmore@osd.mil).

(Mr. Andrew Gilmore/OSD/DSN 327-4048/andrew.gilmore@osd.mil)

Acquisition Flexibility for Urgent Needs


On April 4, 2003, Ms. Deidre A. Lee, Director, Defense Procurement Acquisition Policy signed the above subject memorandum.


We are challenged every day to solicit industry, award and modify contracts, deliver capability and make payment faster.  Speed is increasingly a critical measure of success particularly as we support overseas military operations and the defense against terrorism.  As we create strategies to quickly meet these needs, we should use the flexibility of FAR and DoD FAR Supplement (DFARS) authorities that exist to support urgent situations and national security requirements.  In those circumstances where you are specifically precluded from taking actions you determine necessary, I expect you to support, authorize or seek appropriate deviations and give me feedback.


The Air Force recently issued guidance highlighting many existing techniques for rapid, agile contracting support (available at http://www.acq.osd.mil/dpap).  I wholeheartedly support these techniques and urge you to put them into practice where appropriate.  Recently, we published significant changes to the FAR authorized by the Homeland Security Act.  These authorities, coupled with DoD’s temporary emergency procurement authority, increase the thresholds for using simplified acquisition procedures.  They also allow us to treat buys that directly support defense against or recovery from terrorism or chemical, biological, nuclear or radiological attack as commercial items with no dollar limitation for use of simplified acquisition procedures.  These are bold opportunities, if used with diligence, can achieve significant results for our customers.  You may find the attached matrix helpful in promoting the use of these authorities.


I challenge the acquisition leadership to push new and existing authorities to the contracting officer and aggressively pursue and approve FAR and DFARS deviations when needed.  Please let me know when you identify opportunities to improve processes, shorten cycle times, and enhance responsiveness to the customer.  Our web site to collect this information is www.acq.osd.mil/dp/dars/transf.  We will use your input to assess results and make needed changes.


Please pass on my gratitude to the acquisition workforce for their continued dedication and commitment to the Department’s mission.  My points of contact are Ms. Angelena Moy (DPAP/DARS) at (703) 602-1302 or e-mail:  angelena.moy@osd.mil and Mr. William Timperley (DPAP/Policy) at (703) 697-8336 or e-mail:  william.timperley@osd.mil.

(Ms. Angelena Moy/DPAP/DARS/ (703) 602-1302/angelena.moy@osd.mil)

(Mr. William Timperley /DPAP/Policy/(703) 697-8336/william.timperley@osd.mil)

Designation of Lead Component for the Standard Procurement System (SPS)


The Principal Deputy Under Secretary of Defense (Acquisition and Technology), Mr. Michael W. Wynne and Assistant Secretary of Defense (Command, Control, Communications and Intelligence), Mr. John P. Stenbit signed the above subject memorandum on April 25, 2003.


The purpose of this memorandum is to redesignate the lead acquisition component for the SPS program.  SPS is a Major Automated Information System (MAIS) acquisition program with the Assistant Secretary of Defense (C3I) as the Milestone Decision Authority (MDA).


The Army is designated as the Lead Component for acquisition of the SPS.  The SPS Program Management Office (PMO) will transfer from the Defense Contract Management Agency) (DCMA) to the Army.  The SPS PMO will continue to provide centralized management for the SPS program for completion of the current version as well as follow-on efforts as determined in the Analysis of Alternatives (AoA).  The SPS Program Manager (PM) shall report to the designated Army Program Executive Officer (PEO) and the Army Acquisition Executive.  In addition, both the PM and Deputy PM shall be certified as meeting Level III requirements in the acquisition career field of Program Management.


The Office of the Director for Defense Procurement and Acquisition Policy (DPAP), Office of the Under Secretary of Defense (Acquisition, Technology and Logistics), as the Office of Secretary of Defense Principal Staff Assistant (PSA), will retain responsibility for identifying and prioritizing current and future requirements, as well as functional and resource oversight of the SPS program.  DCMA will retain funding responsibility through the Programming, Planning and Budgeting System (PPBS) process, to include funding necessary to bridge the program from current status to the AoA-preferred alternative.  Army’s designated PEO and the SPS PMO will assist DCMA to develop funding requirements and the PPBS submission and justification material.  Funding will be sub-allocated to the Army in the year of execution.  The sub-allocation shall equal the amount appropriated less the program’s fair share of General Congressional Reductions.  This funding arrangement will be reviewed after approximately two years to determine if it is still the appropriate and optimum funding arrangement for the program.  This review and any resulting decision will be accomplished in such a manner to support the PPBS process for FY07.


The Military Departments and Defense Agencies will work with the Director, DPAP, to (1) validate the need for any requirements not met by SPS Version 4.2, and (2) analyze alternatives to best meet those requirements, including reengineering their business processes.


Success of the SPS requires extensive joint cooperation among the Military Departments and Defense Agencies.  Your support and assistance during this realignment is critical to the deployment of SPS Version 4.2, Increment 2 and preparation for Increment 3.  Additional SPS directed actions are contained in the attachment.

(Ms. Lisa Romney/OSD/DSN 224-3883/lisa.romney@osd.mil) 

Army Executive Agent for Insensitive Munitions (AEA-IM)
The Assistant Secretary of the Army (Acquisition, Logistics and Technology) (ASA(ALT)) designated his Deputy for Systems Management as the AEA-IM on April 28, 2003.  A copy of the designation can be found at AEA-IM Designation.  The AEA-IM serves as the single point of contact within the Army for IM activities and assures coordinated planning of the Army’s IM program.  The designation memo provides the AEA-IM responsibilities. 

(Mr. Woody/SAAL-PA/DSN 664-7012/leonard.woody@saalt.army.mil)
New Office of Personal Management (OPM) Scholarship Program
Parents may be interested in advising their aspiring college students of this new OPM program, "Scholarship For Service," that offers college funding in return for a period of employment by the student after graduation.  The program is funded through grants awarded by the National Science Foundation.  The program has been designed to increase and strengthen the cadre of federal information assurance professionals to better protect the government's critical information infrastructure.  It provides scholarships that fully fund the typical costs that students pay for books, tuition, and room and board while attending an approved institution of higher learning.  Additionally, participants receive stipends of up to $8,000 for undergraduates and $12,000 for graduate students.  While still in school, students funded for more than a year will also serve a paid internship at a federal agency.  The agency may offer students other paid employment while they are on scholarship if it does not interfere with their studies.  Information on the SFS program is available at http://www.sfs.opm.gov. 
(Ms. Sue Evans/SAAL-MS/DSN 663-7238/susan.evans@saalt.army.mil)

Army Contracting Agency Uses Interative Customer Evaluation to Publicize FY03 Year-end Cut-off Dates and Offers Other Enhancements to Customers 

The Army Contracting Agency (ACA) recently began publicizing special events and announcements of interest to customers using the Interactive Customer Evaluation (ICE) System.  The first such announcement publicizes cut-off dates for Fiscal Year 2003 acquisitions.  Each Directorate of Contracting and Regional Contracting Center tailored the announcements to their individual office’s capabilities and limitations and posted them to the ICE Customer Comment Card for their activity.  To view the cut-off dates for a specific activity, find the office using the directory of ICE locations, then go to the Service Provider List, then click on the Info icon near the right edge, then click on the highlighted Events and Announcements text.  

Customers can also view the “track record” of any ACA activity, region, or command by accessing the ICE web site, locating the activity, region, or command on the listing of Army ICE Sites & Communities.  Clicking on the name of the activity, region, or command will bring up that site’s Welcome Page.  Clicking on the link near the bottom of the Welcome Page titled “Site Report for … (the Region or Command)” opens the Service Provider Summary for that region or command and displays the number of responses and satisfaction percentages.  Clicking on a specific activity from the Service Provider Summary will display a more detailed report including number and percentages of responses to each question on the customer comment card. 

Another ICE enhancement is the capability for individual customer comment card users to identify themselves as Government Employee or Contractor/Vendor.  This will permit Service Provider managers to better track their success in meeting the needs and expectations of all their customers.   

Questions concerning any aspect of ICE implementation by ACA may be directed to the ACA ICE Manager at (703) 681-1047 or DSN 761-1047.

(Mr. Bill Swan/ACA/DSN 761-1047/bill.swan@us.army.mil)

Job Competitiveness Study Conducted at Natick

On April 8, 2003 the Natick Soldier Center (NSC) hosted a visit of the Logistics Management Institute (LMI) in support of their efforts to conduct a job competitiveness study across the Acquisition, Technology and Logistics Workforce.  LMI will be studying select locations in highly competitive recruitment areas such as Boston.  The study will result in a report that will include benchmarks of best practices in the area of recruitment and retention and provide recommendations to extend these practices across DoD.  The LMI team met with NSC human resource planners, business area directors, and recently hired interns to gather data.
The team commented that they were impressed with NSC human resource strategic planning, locally developed mentoring strategies in support of succession planning, team approach to entry-level recruitment, and recruiting relationships developed with local colleges and universities.  These efforts will likely appear as recommended best practices in the final report.

(Ms. Diane Nyren/AMSSB-RTP-A (N)/DSN 256-4899/diane.nyren@us.army.mil)
Support to Current Operations Unite Tank-automotive and Armaments Command/ Program Executive Officers with Senior Army Leadership 

On Friday, the April 11, 2003, Tank-automotive and Armaments Command (TACOM), Program Executive Officer Ground Combat Support (PEO GCS) and Program Executive Officer Command Support and Combat Service Support (PEO CS&CSS) hosted the third TACOM/PEOs Quarterly Review at Selfridge Air National Guard Base's Vandenberg Conference Center.  This one-day event took on a different format from prior reviews in that "current issues" were discussed versus strictly reviewing weapon system status.  Topics such as "War Readiness & Planning", "Operational Lessons Learned from Operation Iraqi Freedom", "Affects of Budget Cuts on the CS&CSS Fleet", "Central Procurement Shortfall", "PEO GCS Reshaping for the Future", "Two-Level Maintenance" and "Lean:  TACOM's Materiel Release Process" were presented to a distinguished group of attendees.  The Honorable Mr. Bolton, GEN Kern, LTG Hack, LTG Caldwell, MG Stevenson, BG Montjar, COL Plater, COL Brown, Rear Admiral Thompson and other honored guests joined the TACOM/PEOs team in timely and informative discussions.  In fact, captured action items are already being worked!

This truly is an effective example of teaming as the event's committee consisted of representatives from the Commodity Business Operations, PEO GCS and PEO CS&CSS and TACOM Protocol Office.  Moreover, presentations were drafted jointly by both Commodity Business Unit and PEO personnel under limited time constraints.  In addition to local involvement and U.S. Army Soldier and Biological Chemical Command, Integrated Materiel Management Center attendance, our "sister sites" Rock Island, Picatinny/PEO Ammo, Anniston Army Depot, Red River Army Depot, Sierra Army Depot, Pine Bluff Arsenal, Watervliet Arsenal and DASCs/PEO Soldier & Soldier Weapons at the Presidential Towers and Fort Belvoir viewed the proceedings via DTV.  The agenda and briefings can be accessed via Army Knowledge On-Line (AKO).

(Ms. Marianne S. Kainz/AMSTA-LC-CILA/DSN 786-4139/KainzM@tacom.army.mil) 

Tank-automotive and Armaments Command (TACOM)/Industry Logistics Symposium 

The 12th TACOM/Industry Logistics Symposium was held April 8-10, 2003 at the Northfield Hilton in Troy, Mich.  The theme was "Logistics Transformation - Ensuring Relevance for the 21st Century Soldier".

The TACOM-sponsored symposium event brought together over 500 government and industry representatives to discuss issues and concerns relevant to the constant changes in the logistics environment.  The Michigan Chapter National Defense Industrial Association (NDIA) provides administrative support in planning the event. 

The symposium morning and selected afternoon presentations were telecast live to TACOM-Warren, Rock Island, Acquisition Research Development Education Center and Watervliet Arsenal.  It is estimated that over 200 government personnel viewed the proceedings by live telecast.

The briefings, exhibits and break-out sessions emphasized many aspects of the Logistics Transformation within the Department of Defense and the Army. The Army is transforming to a force that is tactically and strategically responsive, interconnected, lethal across the spectrum of conflict and with a reduced logistics tail.  There is an ongoing revolution in logistical processes to meet the goals of the transformation. 

The Army will provide "factory to foxhole support", integrated global support and improved situational awareness for the 21st Century Soldier.  The speakers discussed the Army Materiel Command Transformation, impact of Strategic Readiness on War Planning, Performance Based Logistics, the Objective Force, Future Combat Systems and Joint Warfighting.  The topics also covered the Defense Logistics Agency's global support, Army Maintenance Transformation, Future Strategies/Future Warfare and many of the latest technology initiatives in the government and industry. 

The symposium received rave reviews from the attendees and those viewing the proceedings by live telecast.  To view the morning and afternoon presentations click on the TACOM events website, http://contracting.tacom.army.mil/events/.

For a complete copy of all the proceedings on CD please contact 

Ms. Cherice Carter, TACOM Symposium Chairperson, DSN 786-4175.

(Ms. Cherice Carter/AMSTA-LC-CIL/ DSN 786-4175/carterch@tacom.army.mil) 

Acquisition "Streamlining" Wins Award for Team at Natick


The Special Operations Forces (SOF) Special Projects Team at the Soldier Systems Center in Natick, Massachusetts received the 2002 NISH Government Award for Products during a ceremony at the National Industries for the Severely Handicapped (NISH) national conference April 8, 2003, in Denver, Colorado. NISH is a national nonprofit organization whose mission is to create employment opportunities for people with severe disabilities by securing federal contracts through the Javits-Wagner-Day (JWOD) Program. 

The JWOD Program provides employment opportunities for more than 36,000 Americans who are blind or have other severe disabilities by orchestrating government purchases of products and services provided by nonprofit agencies employing such individuals throughout the country.  "I told them that they're thanking us when we should be thanking them," said Fred Chan, SOF Special Projects Team leader, recalling his comments made at the ceremony.  "We have guys around the globe who need equipment yesterday, and the organizations we've worked with are responsive, timely and do good work.”  He said NISH makes the team's job easier because the projects don't require competitive contracting yet helps organizations in need of the work.  "They meet all the criteria we need at no downside to us.  They're reliable, consistent and price-competitive," said Chan. Because of the team's understanding of nonprofit agencies' capabilities and their commitment to the JWOD Program, an additional $17 million and 46 jobs for people with disabilities were created in Fiscal Year 2002. 

This year will result in more than $6 million in research and development funding, and production funding and more than 32 jobs for people with disabilities.  "They have demonstrated phenomenal support of the JWOD Program and the employment of people with disabilities," said Will Harmon, NISH deputy director for products.  “The team considers NISH and its community rehabilitation program affiliates to be an integrated part of the mission at the Soldier Systems Center."  Chan said the relationship started six years ago and has grown to include a variety of projects manufactured across the country. 

The team worked with The Resource Center, a community rehabilitation program in Jamestown, New York, to expand the SOF pocket suite and spearheaded a partnership for them with one of the top companies in the tactical personal equipment industry.  The pocket suite contains nearly 50 load-bearing-related items and continues to grow with the scope of the Special Operations Forces community.  This expansion of the project resulted in $650,000 and 10 jobs for people with disabilities. 

The team also came to NISH with the idea for an entirely new clothing system composed of seven different layers and 16 items.  The team prioritized a visit to Southside Training Employment and Placement Services in Farmville, Virginia; Southeastern Kentucky Rehabilitation Inc. in Corbin, Kentucky; and ORC in Lacrosse, Wisconsin, in order to meet the staff, understand their business processes, and ensure that the employees were thanked and energized.  Through the efforts of all involved, the entire design to production cycle took less than one year. 

Peckham Inc., in Lansing, Michigan, received a contract for the integration and distribution of Personal Environmental Protection and Survival Equipment.  This cutting-edge equipment package is supplied to every Navy SEAL operator, and its success hinges on Peckham's advanced supply management techniques.  Furthermore, the team promoted their efforts to industry magazines whose readers are now placing commercial orders for the items.

(Ms. Diane Nyren/AMSSB-RTP-A (N)/DSN 256-4899/diane.nyren@us.army.mil) 

Sierra Army Depot Support to Operation Iraqi Freedom 

Sierra Army Depot, a charter member of the Ground Systems Industrial Enterprise, continues to have a key role as a rapid delivery logistics facility in direct support to the Warfighter and Iraqi citizens.  The Herlong, California facility is providing Operational Project Stocks, War Reserve Stocks, medical hospitals, associated equipment, general and medical supplies, and pharmaceuticals to those in the field.

Initial actions by the Depot workforce in supporting Iraqi Freedom began by building and maintaining many of the systems stored on prepositioned ships and strategic storage sites.  As a power projection support platform, the Depot has used several conveyances to orchestrate asset delivery to support Operations Enduring Freedom and Iraqi Freedom.


In support of the Army Medical Materiel Agency, a major customer, depot personnel built 60 medical combat configured loads and shipped them direct to theater in less than 72 hours from Amedee Army Airfield, located on the Depot. 


Since October 2002, the Depot has shipped 857 trucks, 526 rail cars, 19 military aircraft, 139 commercial aircraft, and 22 over ocean vessels of materials.  These shipments encompass a wide range of systems including 2,151 standard shipping containers, various wheeled vehicles, equipment, general supplies and emergency repair parts. 


All of the equipment and supplies shipped from Sierra are tested and made ready for immediate use prior to containerization and shipment.  Materials are configured, packed and shipped in complex systems ranging from petroleum and water systems to Class VIII medical supplies and the hospitals that use them.


The Depot has shipped three hospitals, 19 sets of landing mat, 27 bulk fuel tank assemblies, six Interim Vehicle Mounted Mine Detection Systems, four Large Area Maintenance Shelters, 12 five and 10-man modules of Logistics Support Equipment, 200 small mobile water chillers, forward area water point supply systems, and 32,857 line items of medical supplies and pharmaceuticals configured as unit deployment packages.


All shipments from Sierra Army Depot are equipped with radio frequency tracking tags.


Sierra is the Medical Commands active central consolidation point designed to collect critical medical equipment and supplies from vendors and units, sort them for unit integrity, prepare and load plan them as military air shipments for transportation from Amedee Army Airfield.


Call forward plans are in place to ship 40 Deployable Universal Combat Earthmovers and six D5B Caterpillars to Reserve Component units destined to support the rebuild of the Iraqi infrastructure. 


Sierra Army Depot continues to build and ship medical unit deployment packages on a daily basis to support not only the Warfighter, but also the Iraqi prisoners of war and the public.  Sierra also provides technical guidance and repair components for many of the assets we repair and build from heaters to 150K Reverse Osmosis Water Purification Units. 


Sierra Army Depot's Management/Union relationship allowed the Depot to swiftly respond to the surge in workload by flexing its workforce through temporary employment, energizing the Tank-automotive and Armaments Command’s focused sustainment contract, and quickly converting the workforce to a seven-day, multi-shift operation.


Three civilian employees from Sierra are serving in the Army Materiel Command Contractor Coordination Cell and a volunteer list is available should the need arise for more help in the field.  On April 20, the Depot Commander, Colonel Paul Plemmons, departed to lead a Forward Repair Activity on behalf of the GSIE.

Critical military supplies are loaded aboard a large military cargo jet at Amedee Army Airfield, located on Sierra Army Depot, Herlong, California.  The Depot receives, stores, maintains, and ships a large variety of military materials including medical, water, and petroleum systems.  Multiple rail loading capability allows personnel at Sierra Army Depot, Herlong, California, to rapidly move a variety of military support equipment.

 (Mr. Larry Rogers/AMSTA-SI-PAO/DSN 855-4343/larry.rogers@exchange.sierra.army.mil) 

Program Executive Officer, Combat Support and Combat Service Support Continues to Learn and Grow with Army Knowledge Online (AKO)
It’s hard to believe that a full year has passed since the AKO Knowledge Collaboration Center (KCC) was introduced to the Army public.  Our Program Executive Office, Combat Support and Combat Service Support (PEO CS&CSS) AKO enterprise, led by Ms. Darci Johnson, continues to expand its collaboration community, increase the portal page functionality and spread the AKO word whenever opportunities arise.  Our PEO team is even more excited about the future of this Army enterprise collaboration tool!
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PEO CS&CSS has utilized “Nested Communities,” so our Program Managers (PMs) are able to maintain their own portal pages.  We post Community announcements, access PEO and PM public websites, post PEO policies and procedures, use the “Threaded Discussions” channel, and populate the calendar with significant PEO events.  Once Disaster Recovery is implemented within AKO, our plan is to utilize the Army’s centralized Enterprise Directory for single point of entry and authentication.  Every existing PM web-based information system will be accessed via a channel from the PEO Portal page using “single sign-on.”  Our PEO enterprise will benefit from having a single user ID and password that works for all applications across the Army enterprise.

The PEO CS&CSS Community within the Army KCC is thriving, with over 3,200 files posted.  The PEO Corporate Information Office (CIO) team has rapidly increased the number of KCs, folders and files to better manage information such as Information Assurance, CAC, PKI, computer/network security, KM initiatives, ASA(ALT) taskers and Workgroup Management.  PEO personnel from different functional areas (i.e., Business Management, Operations) file numerous briefings in the KCC to provide easy access for our offsite PMs, as well as folks at the Pentagon, Army Budget Office and other outside organizations.  Mr. Trevor Smith, administrator for the PM Light Tactical Vehicles (LTV) community, has established “working area” KCs for each LTV system, where the System Acquisition Managers (SAMs) can work as a team and find all relevant information in one location.  In addition, Trevor created a public access area, containing Technical Manuals, PM LTV news, help guides, development and integration data and briefings.  The PM Heavy Tactical Vehicle (HTV) Community is just as robust, and other PMs are starting to follow suit.   

Usage is rising steadily, but PEO CS&CSS would like to see a more rapid increase.  Even though training has been provided to the entire PEO staff, as well as to the PM-level AKO administrators (“train the trainer”), the key is to provide continuous training.  Energized by Mr. Jorge Castro’s monthly training within PM HTV, usage within that PM has more than quadrupled.  Using this approach … we now have six training classes scheduled throughout the summer for the PEO staff (to include administrator-specific training).  We must be able to demonstrate the benefits of working in a collaborative environment to potential users, or they won’t return a second time!  Training will be continuous within our PEO enterprise.

Having just attended the AKO Community Page Administrator’s Workshop (CPAW) and Configuration Control Board (CCB) at Fort Belvoir, we’re even more enthusiastic about AKO and the capabilities and improvements that will be implemented in the near future.  These include, (but are not limited to) improved web mail/calendar, Communities of Practice (CoP), Disaster Recovery, whiteboard capability and workflow.  In addition, we had the privilege to sit on the “AKO Portal and Knowledge Collaboration Center (KCC) Lessons Learned Panel Session” with our ASA(ALT) POC, LTC Flip Anderson, as well as members from the Medical, Army Reserves and Intelligence communities.  We were able to spend an entire afternoon sharing our enthusiasm for AKO, the path we’d like to see the Acquisition community take, and of course, the lessons learned throughout the past year.

Everyone on the panel agreed that the principal lesson learned was to determine the most logical structure UP FRONT, prior to creating Communities, Knowledge Centers, folders and files within the KCC.  Knowledge management must begin by selecting value-added information, and then determining the best way to display that information so people can easily obtain the knowledge they require.  Other lessons learned include:

· Make it obvious to the general public whether Communities and Knowledge Centers are "public" or "private" to avoid additional administrative burden.
· Put some thought into who your administrators will be, ensure they coordinate with each other to facilitate leveraging of assets and information.
· Encourage users to subscribe to various communities and areas of interest (for me, it was CIO/G-6 and ASA(ALT)).

The overall consensus from the /Configuration Control Board (CPAW/CCB) attendees highlights the need to provide as much feedback to the AKO developers as possible.  Many suggestions from our PEO are being implemented (i.e., uploading/downloading multiple files at one time, nested hierarchical portal pages, symbolic links to files in other locations, check-in/check-out), and response from AKO is impressive.  Having a POC like LTC Flip Anderson from the Acquisition community also facilitates this process, as he takes the time to sit with the AKO developers on our PEO’s behalf.  Throughout the AKO CPAW and CCB meetings, we were constantly encouraged by leadership to “provide FEEDBACK.”  If a user starts griping about AKO within PEO CS&CSS, our first response is “submit feedback.”  Our CIO/G-6 leadership wants to “hear from the field.”  The AKO developers cannot solve a problem if they don’t know it exists.

While attending the AKO CPAW and CCB, we were given the opportunity to meet one-on-one with an AKO developer, Mr. James Coleman (Appian).  What an experience to see first hand some of the upgrades that are currently being worked.  Jim demonstrated many new features that will be introduced in future versions of AKO/KCC.  During this time, we provided three pages worth of AKO questions and issues from our PEO community, and Jim took the time to go through each and every one.  For those questions he couldn’t answer immediately, he promised he would make sure that further research was done and then get the answers back to us.  Upon our return from Fort Belvoir, Jim had already sent an email with some updates, and stated, “It was great talking with you today - keep the feedback coming.  The list is a great set of info we can use, and we always love talking with communities that are as active as yours.”

Before the AKO KCC was introduced in April 2002, PEO CS&CSS was looking to implement a more “robust” Knowledge Management System (KMS).  However, with AKO providing numerous upgrades and additional capabilities at such an accelerated rate, we will weigh our KMS options before making new investments.  The CIO/G-6 provides an enterprise solution for the entire Army at a minimal cost … it’s available now … and it’s called AKO!  As LTG Cuviello said during his CPAW briefing …

“Get there … it’s where we’re going.”
(Ms. Darci Johnson/SFAE-CSS-BM (Contr, Camber Corp), DSN 786-8471/darci.johnson@us.army.mil) [image: image3.jpg]
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