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Acquisition and Logistics Excellence (A&LE) Week 2002

            On May 3, 2002 the Honorable Claude M. Bolton, Jr., Assistant Secretary of the Army (Acquisition, Logistics, and Technology) signed the above subject memorandum.
The Under Secretary of Defense for Acquisition, Technology and Logistics (USD(AT&L)) has issued guidance regarding A&LE Week for 2002 (enclosure).  This guidance from Mr. Aldridge delegates to each Service, Agency and Organization the authority to plan, schedule and conduct its own A&LE activities this year to focus on acquisition and logistics excellence, to share implementation successes and challenges, and to determine how best to apply the successes to organizational missions.  

         I endorse Mr. Aldridge’s initiative, and I ask that, prior to the end of Fiscal Year 2002 (FY02), your Army Acquisition and Logistics organizations schedule time to cease normal operations for one day and conduct acquisition and logistics information and training activities.  I delegate to each of you the latitude to schedule and design your own activities consistent with your mission needs, with the provision that you incorporate the theme of your organization’s specific role in the Army’s Transformation into your activities.  

         The Army will support your efforts by providing a video CD with a menu of presentation options that will allow organizations to “meet” the new Assistant Secretary of the Army for Acquisition, Logistics and Technology leadership team and become familiar with leaders’ strategic goals and priorities.  You will be able to select topics of interest from this video to support your A&LE activities.  In addition, the Office of the USD(AT&L) plans to produce a video for your use that will feature Mr. Aldridge.  Also, the Defense Acquisition University’s (DAU) Continuous Learning Center (CLC) website (<http://clc.dau.mil/>) currently has twenty-nine courses to provide relevant acquisition and logistics training.  Several more web-based courses will be added to the CLC menu before the end of FY02.

         I request that you provide the date you plan to hold your A&LE events, your theme or focus for the day, and your role in the Army’s Transformation.  I would like to participate in your activities as my schedule permits and will encourage my leadership team to participate as well.  Please provide your organization’s A&LE plans, and coordinate any requests for speakers, with Ms. Melissa Pittard, melissa.pittard@saalt.army.mil <mailto:melissa.pittard@saalt.army.mil>, 703-681-9141, DSN 761-9141, or Ms. Monti Jaggers, monteze.jaggers@saalt.army.mil <mailto:monteze.jaggers@saalt.army.mil>, 703-681-7571, DSN 761-7571. 

(Ms. Melissa Pittard/SAAL-PR/DSN 761-9141/melissa.pittard@saalt.army.mil)


Logistics Planning and Requirements System (LOGPARS) 2002 Is Here

A new LOGPARS web-enabled, tri-service expert system for assisting Program Manager and ILSM in preparation of integrated acquisition and supportability planning documentation is now available.  The LOGPARS 2002 incorporates all the new DoD 5000 guidance.  In addition, LOGPARS 2002 is the first knowledge base to use JDOCSHELL Version 1.0.  The JDOCSHELL 1.0 is an entirely new version written in Sun's Java programming language, allowing it to run on Max OS X, Linux, Solaris and Windows.  Like LOGPARS98 and DOCSHELL 2.0, LOGPARS 2002 and JDOCSHELL 1.0 can be installed on a single machine for a single user.  However, JDOCSHELL 1.0 and LOGPARS 2002 can also be installed on an organization's web server.  Users can then access the program through their web browser.

To download LOGPARS 2002 and JDOCSHELL 1.0 as a single user application, go to our web site:  www.logsa.army/alc/logpars.  For more information about installing LOGPARS 2002 and JDOCSHELL 1.0 on your organization's web server, contact David Kopp at (256) 955-9902 (DSN 645) or email david.kopp@logsa.army.mil.

(Mr. David Kopp/LOGPARS/DSN 645-9902/david.kopp@logsa.army.mil)

Army/DOD Contractual Incentives Distance Learning Course Now Available Online

As a part of ongoing efforts to provide timely and useful training to the Acquisition and Logistics community, Army Acquisition Excellence, in coordination with Army Career Management Office, is pleased to announce availability of the new Contractual Incentives distance-learning course.  The continuous learning course focuses on understanding the balance between government and industry goals and objectives in crafting an effective incentive strategy that delivers value to both parties.  The ability to ''think through the nature of the deal'' is critical to constructing a successful business relationship that effectively motivates and incentivizes the contractor to deliver what the government needs, when it needs it, within budget.  The course is now available on the Defense Acquisition University at its Continuous Learning Center Site, and is open to everyone.  It is an INTRODUCTORY course on incentives and will provide a foundation in the principles and applications of incentives as well as links to reference materials.  Please encourage contracting staff and customers to sign up and complete the course. 
The Continuous Learning Center (CLC) online site (clc.dau.mil <http://clc.dau.mil>) allows users to access this course and receive continuing education training hours toward the professional continuous learning points to meet Department of Defense requirements. 
You can access the course by visiting the DAU Home Page (www.dau.mil <http://www.dau.mil>) and selecting "Continuous Learning". A registration process is required so that the DAU site can track your progress and accomplishments. 
For information or assistance with the DAU CLC, please contact: dauclcteam@meridianksi.com <mailto:dauclcteam@meridianksi.com>. 
(Ms. Blake/SAAL-PR/DSN 761-9100/dauclcteam@meridianksi.com) 

Assistant Secretary of the Army (Acquisition, Logistics and Technology)  Establishes Digital Communities in Army Knowledge Online

Assistant Secretary of the Army (Acquisition, Logistics and Technology) (ASA(ALT)) has taken another step in establishing Knowledge Management within the Acquisition Community with the recent use of the AKO Enterprise Collaboration Center (ECC). (Figure 1)


Understanding the intent of the Army leadership is key to ASA(ALT) developing its Knowledge Management philosophy.  This information can be found in a 

January 17, 2002, Chief of Staff of the Army (CSA) Update briefing  “Knowledge Management - The Army strategy to transform itself into a network-centric, knowledge-based force is an integral part of Army Transformation.   Army Knowledge Management (AKM) is intended to improve decision dominance by our warfighters and business stewards—in the battlespace, in our organizations, and in our mission practices.” The proceeding provides the Army’s thought on Knowledge Management and can be found in the newly created Enterprise Collaboration Center (ECC) within AKO.  Below are the five Army Goals for Knowledge Management as identified in the CSA update.
Goal 1:  Adopt Governance and Cultural Changes - Support critical C4/IT investments required for Transformation.

Goal 2:  Integrate KM and Better Business Practices into Army Processes - Require Collaboration to Increase the Speed of Decision Cycle.

Goal 3:  Manage the Infostructure at the Enterprise Level - Support NETCOM and continue to direct server consolidation. 
Goal 4:  Scale AKO as the Enterprise Portal - Continue to Push AKO as the
Army Portal.
Goal 5:  Harness Human Capital for the Knowledge Organization - Promote the cultural changes necessary to become a knowledge-based Army.
The ECC is the tool that will enable you to go online with your documents, and to share them securely through the AKO portal.  Within the ECC you will see icons of two heads.  This icon denotes a community whereas the file cabinet denotes a knowledge center.  Upon creation of the ECC everyone possessing an AKO account was given a personal Knowledge Center where they can store data.  To gain access to other communities and knowledge centers the user must subscribe to that community and knowledge center.  The intent is to create virtual workspaces for the Acquisition Community capable of fostering one stop shopping for information.

The Acquisition Policy Directorate currently has the responsibility for establishing a presence in the ECC.  There is now an Acquisition and ASA(ALT) Community as well as communities for each of the Program Executive Officers and their Program Managers within the ECC.  These communities will house general information as well as other Acquisition related knowledge centers (Figure 2).


The ECC has the capability of allowing unrestricted or restricted access to data based on the properties of the folders where the data is stored.  Changes to documents within the ECC can be tracked with the system’s version control capabilities.  In addition to document storage and tracking AKO also provides instant message and chat room capabilities which can be used for collaborating on staff actions, briefing development or a host of other activities. 

For more information on the Enterprise Collaboration Center, visit AKO and check out the new features through their brief tutorial. 

(LTC Zelma Anderson/SAAL-RP/DSN 664-7156/ zelma.anderson@saalt.army.mil)
May 15, 2002





OASA(ALT)  BULLETIN





Deputy Assistant Secretary for Policy and Procurement

















OASA(ALT)








Knowledge Center





Figure 2 





Sub-communities under the ASA(ALT)





The ASA(ALT) Community





Figure 1.


The ECC Tab








