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Meet the Military Deputy to the Assistant Secretary of the Army (Acquisition, Logistics and Technology) (MILDEP)) Day

We are hosting a "Meet The MILDEP" Day for the National Capital Region Acquisition Workforce and other interested individuals with Lieutenant General Joseph L.Yakovac, Jr. from the Office of the Assistant Secretary Army of the Army (Acquisition, Logistics and Technology) as the guest speaker.  This event will be held in Howell Auditorium on April 16, 2004 from 1400 to 1530.  We are encouraging maximum participation and the widest dissemination possible.  Lieutenant General Yakovac will also attend a no host social in Fort Belvoir's Officer Club starting at 1600. 
(Mr. Herman Gaines, Jr./SFAE-CSO/DSN 654-0123/herman.gainesjr@us.army.mil)

Information Release:  Section 822 of NDAA FY 2004 - Incentive Program to Purchase Capital Assets Manufactured in the US
 
Section 822 of the National Defense Authorization Act for Fiscal Year 2004 (Public Law 108-136), requires the Secretary of Defense, to establish an incentive program for contractors to purchase capital assets manufactured in the US.  This provision applies only to major defense acquisition programs and contracts entered into after May 2005.  The Secretary may use the Industrial Base Capabilities Fund established under Section 814 of the National Defense Authorization Act for Fiscal Year 2004 for this purpose.  The provision also directs the Secretary to provide consideration in source selection for contractors with eligible assets for major defense systems.   At this time, no dollars have been appropriated for this Fund.
 
DoD is in the process of crafting such a program but believes industry input is essential to constructing an effective incentive program.  To that end, the Department will be publishing a Federal Register notice during the month of April that will seek industry input on identifying appropriate incentives for industry to use machine tools and other capital assets produced in the United States.  We will also accept comments received in response to this information release.  If there appears to be sufficient interest in this incentive program, the Department may schedule a public hearing.
 
Once suitable incentives are identified, DoD will structure the incentive program and publish an interim rule implementing the incentive program.  
Questions on this matter should be directed to Ms. Susan Hildner at 

(703) 795-4258 or email to susan.hildner@osd.mil.
 
 (Mr. Steve Linke/SAAL-PA/DSN 664-7006/steve.linke@saalt.army.mil)
 

Program Executive Officer/Major Subordinate Commands Industrial Base Support Agreements 


This is one more reminder to Program Executive Officers (PEOs) and Army Materiel Command (AMC) Subordinate Commands of the requirement in AR 700-90 for industrial base support agreements.   Mr. Bolton previously sent out a December 2003, memorandum that also served as a reminder. 


AMC receives all manpower spaces and Army Operations and Maintenance, Army funding for industrial preparedness operations, about $15M annually.  Since PEOs are in charge of acquisition and all phases of life cycle management, we revised the Industrial Base Regulation AR 700-90 to hold PEOs responsible for industrial base assessments during market surveys, milestone reviews, and planning for contingencies.  This meant PEOs are responsible but need to direct AMC thru matrix support agreements.


We have reminded the PEOs with emails and announcements in the SAALT Bulletin of the need to explain to what portion of their industrial base assessment work they expected from AMC, assessing diminishing manufacturing sources, oversight of Defense Priority and Allocations System and assessments which affect more than one PEO, such as common electronics, to the extent described in the support agreements.

AMC would also like to use this opportunity to get commitment from PEOs to use Army organic facilities.

(Mr. Steven R. Linke/SAAL-PA/DSN 664-7006/steve.linke@saalt.army.mil)
Policy for Systems Engineering in Department of Defense


On February 20, 2004, the Acting Under Secretary of Defense, 

Mr. Michael W. Wynne, signed the above subject memorandum.


Application of rigorous systems engineering discipline is paramount to the Department’s ability to meet the challenge of developing and maintaining needed warfighting capability.  This is especially true as we strive to integrate increasingly complex systems in a family-of-systems, system-of-systems, net-centric warfare context.  Systems engineering provides the integrating technical processes to define and balance  system performance, cost, schedule, and risk.  It must be embedded in program planning and performed across the entire acquisition life cycle.


Toward the end, I am establishing the following policy, effective immediately and to be included in the next revision of the DoD 5000 series acquisition documents:


Systems Engineering (SE).  All programs responding to a capabilities or requirements document, regardless of acquisition category, shall apply a robust SE approach that balances total system performance and total ownership costs within the family-of-systems, systems-of-systems context.  Programs shall develop a Systems Engineering Plan (SEP) FOR milestone Decision Authority (MDA) approval in conjunction with each Milestone review, and integrated with the Acquisition Strategy.  This plan shall describe the program’s overall technical approach, including processes, resources, metrics, and applicable performance incentives.  It shall also detail the timing, conduct, and success criteria of technical reviews.


In support of the above policy, the Director, Defense Systems shall:

a. Identify the requirement for a SEP in DODI 5000.2, and provide specific content guidance tailor able by the MDA in the Defense Acquisition Guidebook.

b. Assess the adequacy of current Department-level SE related policies, processes, practices, guidance, tools, and education and training recommend to me necessary changes.

c. Establish a senior-level SE forum with participation from the Military Departments, and appropriate defense agencies, as a means to collaborate and leverage activities within the components and to provide a forum to institutionalize SE discipline across the Department.  A goal of this forum will be extending the SE process to address family-of systems, system-of-systems capability-based acquisition.

d. For programs where I am the MDA, review each program’s SEP as part of the preparation for Defense Acquisition Board Milestone Reviews (DAB) and other acquisition reviews, provide me with a recommendation on the program’s readiness to proceed during the DAB.  Together with other members of the OSD staff, lead program support assessments to identify and help resolve issues to ensure program success.


To assist in these efforts, each Component Acquisition Executive and defense agency with acquisition responsibilities will, within 90 days, provide the Director, Defense Systems its approach and recommendations on how we can ensure that application of sound systems engineering discipline is an integral part of overall program planning, management, and execution within both DoD and defense industry.  Further, I direct each Component Acquisition Executive and those defense agencies with acquisition responsibilities to provide, within 30 days, a flag officer or Senior Executive Service-level representative to participate in the Director, Defense Systems-led systems engineering forum.  The first such forum will be held within 60 days.


I need your assistance to ensure we drive good systems engineering processes and practices back into the way we do business.  We can accomplish this goal by establishing clear policies, reinvigorating our training, developing effective tools, and using and institutionalizing best practices, applying performance incentives, and making systems engineering an important consideration during source selections and throughout contract execution.  Collectively these actions will reinvigorate our acquisition community – including our industry partners – thus assuring affordable, supportable, and above all, capable solutions for the warfighter.

(Mr. James Inman/SAAL-PA/DSN 664-7007/james.inman@saalt.army.mil)

Program Manager/Project Manager Post Utilization

The Acquisition Support Center (ASC) implemented a recommendation by the Civilian and Other Post-Utilization Task Force (TF) to design a civilian Project/Product Managers (PM) Pin for PMs to clearly identify them as PMs to senior Army acquisition leaders.  ASC manages this TF that was chartered in 2002 by Army Acquisition Executive and Assistant Secretary of the Army (Acquisition, Logistics and Technology), 

Mr. Claude M. Bolton, Jr.  The TF includes staff representation from ASC, the U.S. Army Human Resources Command Acquisition Management Branch and the Assistant Secretary of the Army for Manpower & Reserve Affairs.  The PM Pin is being distributed to all current sitting civilian PMs and will be presented to future PMs with their individual charters.   The point of contact for this action is Ms. Thomasine L. Coleman at commercial (703) 805-1229 or DSN 655-1229.

(Ms. Thomasine Coleman/SFAE-ASC/DSB 655-1229/thomasine.coleman@us.army.mil)         
April 15, 2004
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