1
 SAALT BULLETIN                                                                       April 15, 2003


[image: image1.png]e

1775



[image: image5.png]2 Army Knowledge Online - Microsoft Internet Explorer provided by USA RDASTA ETES]

3 o Heb  dfend| |
Goack - > - @ [B) 2| @earch [revortes @vieda B | B & A - 2
‘ddress [{) htps:jwny.us.army.mifportaljitmljcommunity il community=Acquistionindex=08id= =] @oo |unis 7
(& Acquisition Community Page [Click to Contact Page Administrator] Zelma Anderson is logged on
Home ~iyPAGEL )((Collaborate ) (N YT ([T TF T A TS
search | ¢ [TTTTITST I | | Akotelp | Feedback i user Guide| Logout
AKO services Home + Acquisition e tfes] () Map
PO ACA | = PEO AMD | = PEO AVN | BLPEO C3T | [More -
Advanced Search n Community Announcements
A0 mail

« PEO CS_CSS provides it's community with a View Article
White Pages Today's wealth of Knowledge using AKO

Reference Message:

Self-service The Honorable  Hew draft Ressarch and Development

The Researsh

Claude . Bolton | | Guidebook, 4 Manager's Guide to Technology  and
>y Personnel Jr. ASA(ALT)/AAE || Transfer’, workshop draft of August 2002, has Development
> My Finance t4 Acquisition been posted. Guidebook
> 1y Megical Leadership Page
> My Education + Contractor Cost Sharing flemo (0 2001)  gAsianed

Bolisy on sost
> army Libraries sharing
>
>

iy Travel  Army ALT Magazine
My Legal . AT D « Itis Important to Keep your Acquisition  ACRB and IDP
+ Acauisition Infermetian Career Record Brief Updated Continuous
kiyJAccount Management (AIH
My Links o Army Acquisition Support Center
My Profile o ACAT Listing

o Acquisition Poliey and Procurement
Info

My Email Options ‘army Acq

T T [ imemet



[image: image6.png]


[image: image7.png]€8 Army Communities

Knowledge Centers associated
with a specific Army Community sace | Home comans Back it | Home cimacts | zasric
@ Army ke fome @ Ay Kec Home

L [ g8 Army Cormmunites £ Army Communiies
£ Personal and Teams ———————> |- 3 Personal and Teams £ Fersonal and Teams
Knowledge Centers for personal My Favorite Files & g My Private knowledge Center
and/or workgroup use 00 My Private Folder

@i Favoriee Files

Your first KCC Knowledge Center
L— and Folder is pre-created for you.





Appointment of Domain Owners to Support Implementation of Financial Management Enterprise Architecture (FMEA)


On March 17, 2003, the Under Secretary of Defense, Mr. E.C. Aldridge, Jr., signed the above subject memorandum.


In support of the FMEA governance structure, I hereby appoint the following Domain Owners:

· Logistics - Honorable Diane K. Morales, DUSD(L&MR).

· Installations and Environment - Mr. Raymond F. DuBois, DUSD(I&E).

· Acquisition/Procurement - Ms. Deidre A. Lee, DIR(DPAP).

The Acquisition Technology and Logistics Domain Owners will be responsible for implementing the Financial Management Enterprise Architecture within their respective domains.  I look forward to hearing their progress on this important Departmental effort.

(Mr. Mark Krzyska/DPAP/EB/DSM 224-4174/mark.krzyska@osd.mil)

Use of Department of Defense Activity Address Code in Contracting


On March 13, 2003, the Director, Defense Procurement and Acquisition Policy, Ms. Deidre A. Lee, signed the above subject memorandum.


This is to advise you of an initiative I have underway that affects the way contracts and orders are numbered and subsequently reported.  Beginning October 1, 2003, the Department of Defense Activity Address Code (DoDAAC) will be used as the first six characters of contract and orders numbers.  This change is planned to better standardize the method by which we identify contracting activities given the following rationale:

· A number of DoD contracting activities are already using the DoDAAC in this manner.  There has been confusion between Appendix G codes and DoDAACs for some time.  This change will provide consistency and clarification as well as eliminate maintenance of the additional coding scheme.

· DoDAACs are an essential part of Wide Area Workflow (WAWF) to identify the Contract Issuing Office, the Administrative Contracting Office, Ship to Address and Payment Office.

· DoDAACs are used to identify activities for Military Interdepartmental Purchase Requests (MIPRs) (DD Form 448).

· DoDAACs are used to identify the activities for intra-governmental transfers.

· DoDAACs are already required on the Standard Form 1449 in several blocks.

Basic Procurement Instrument Identification (PII) contract numbers will continue to be constructed in the manner stated in Defense Federal Acquisition Regulation Supplement (DFARS) 204.7003, with the above change regarding DoDAACs.  Additionally, supplementary PII numbers will take on the same 13 character construct with an :F” in position nine to identify orders under the procurement list and orders with UNICOR and JWOD activities.  All other orders against any contract will have a “J” in the ninth position.  This helps to solve the long-standing problem of insufficient unique numbers in assigning call/order codes.  Appropriate modifications of DFARS 204.7000 will be made to reflect these changes, and will be applicable to contracts and orders awarded after September 30, 2003.  Appendix G of the DFARS will remain for a period of time to assist in identifying current contracts.  Associated changes to DFARS Part 253 will also be made to reflect the changes above for contract reporting purposes.

Attached are the points of contact within the components your activities can use to request DoDAACs if they do not already possess them.  My action officers regarding this subject are Ms. Lisa Romney, 703-614-3883, lisa.Romney @osd.mil regarding electronic business implications and Ms. Susie Schneider, 703-602-0326, susie.Schneider @osd.mil regarding the associated DFARS changes.  I have asked them to hold a meeting with your representatives to discuss this initiative and the way forward.

(Ms. Lisa Romney/OSD/DSN 224-3883/lisa.romney@osd.mil)

(Ms. Susie Schneider/OSD/602-0326/susie.schneider@osd.mil)

Cost Review Board Charter

The Assistant Secretary of the Army (Financial Management and Comptroller) (ASA(FM&C)) signed the Cost Review Board (CRB) Charter on March 13, 2003.  A copy of the charter can be found at Cost Review Board Charter.  The ASA(FM&C) established the CRB to ensure Army Cost Position’s (ACPs) are acceptable to all Army stakeholders.  The CRB reviews and recommends approval of ACPs.  The Deputy Assistant Secretary of the Army (Plans, Programs and Resources) (DASA(PP&R)) is a CRB member.  Program Managers should note that CRB procedures call for draft Cost Analysis Requirements Document (CARD) submittal at least 180 days prior to a programs Army Systems Acquisition Review Council (ASARC); final CARD to DASA(PP&R) 60 days prior to the ASARC.  

(Mr. Woody/SAAL-PA/DSN 664-7012/leonard.woody@saalt.army.mil)

Natick Soldier Systems Center-Combat Feeding Program Publishes in Journal of Food Science
 

In their work to produce the highest quality rations to feed the warfighter, researchers at the US Army - Soldier Systems Center, Combat Feeding Program in Natick, MA announce acceptance of their paper "Determination of the liquid-particulate heat transfer coefficient in an ohmically-heated food system using Magnetic Resonance Imaging (MRI) temperature mapping" by the Journal of Food Science.  This research was carried out by U.S. Army Soldier and Biological Chemical Command, Natick Soldier Center - Combat Feeding Innovative Science Team personnel Dr. Christopher Doona and the late Dr. Irwin Taub in collaboration with University of Minnesota researchers 

Dr. Xiaofei Ye, Prof. Roger Ruan, and Dr. Paul Chen.

 

Magnetic Resonance Imaging (MRI) is familiar to most people as a diagnostic medical tool, but MRI methods are becoming increasingly applied in the food processing industry.  MRI mapping was used in conjunction with the chemical marker method developed at Natick to demonstrate that heating is uniformly distributed in food particulates during Ohmic heating, which is important in establishing the safety of foods processed in this manner.

 

Ohmic heating involves electricity to pass a mild current through foods and generate sufficient heat to destroy pathogenic and spoilage microorganisms.  Ohmic heating has shown benefits in processing foods that are difficult to sterilize through conventional methods and reduces the losses of vitamins, flavor, and texture associated with canning.  Improving the understanding of these processes will advance the utility of Ohmic and other non-traditional food processing methods in the development of novel, high quality rations while maintaining food safety standards.  

 

(Dr. Christopher Doona/AMSSB-RCF-D(N)/DSN 256-5083/chistopher.doona@)

Light Weight (LW) 155 Program

 

Mr. Eugene Conner received the Department of the Navy's Tester of the Year award from the National Defense Industrial Association at the International Test & Evaluation Summit and Exhibition.  

Mr. Conner, a Program Executive Officer Ground Command Support employee, is the Chief of the Lightweight 155mm (LW155) Test Division, on this joint (Marine Corp/Army) program being managed at Picatinny Arsenal.  Mr. Conner successfully restructured the entire LW155 developmental and operational test programs enabling the program to proceed with a low-rate initial production decision this past fall.  In spite of funding cut-backs in the test and evaluation budget, Mr. Connor, working with the independent testers and evaluators successfully accommodated their requirements and accomplished all of the test activity necessary to obtain a successful milestone C decision and award of the low rate initial production contract.  


(Mr. Jim Shields/SFAE-GCS-JLW/DSN 880-5319/jim.shields@pica.army.mil)

  

U.S. Army Fort Drum Directorate of Contracting to Receive Developmental Disabilities Planning Council Employer of the Year Award

New York State Developmental Disabilities Planning Council (DDPC) has selected U.S. Army Fort Drum, Directorate of Contracting as the 2002 recipient of an Achievement Award in the category of Employer of the Year.  Award recognizes Fort Drum for employment opportunities provided to those with disabilities under their contracts through the Javits-Wagner-O’Day program.  Award will be presented at the Governor's Executive Mansion in Albany, New York, March 13, 2003.

 

(Mr. Bruce Ferguson/SFCA-NR-DM/DSN 772-6515/afzs-doc@drum.army.mil)
 

The Army Transformation Reliability Improvement Program 

"A Culture Changing Initiative for Design Reliability, Maintainability & Supportability"
 

The Army Transformation Reliability Improvement Program (ATRIP) is an exciting example of the Army leadership commitment to the tenets of the Transformation, and world-class prowess of its Engineers and Scientists.  The most significant leadership commitment and sponsorship for the ATRIP initiative, comes from the Deputy Chief of Staff for Logistics, LTG C. Mahan, and Mr. W. Pybus; the Commanding General at Tank Automotive and Armaments Command (TACOM), MG R. Thompson and the TACOM-Armament Research, Development and Engineering Center (ARDEC) Commander, BG C. Newman.   The ATRIP Implementation team is putting that leadership support and combined technical expertise to work on a national scale to implement the ATRIP program this fiscal year.  The program name is misleading since ATRIP is more than just a revolution in reliability engineering.  It grew out of an initiative referred to as "Ultra-Reliability" in the late 90's and is focused on Reliability, Maintainability & Supportability (RMS) Engineering, placing specific emphasis on changing the RMS culture of the Army and its Industrial Base to meet the challenges of the Transformation.  The studies conducted over the past several years by the RAND corporation, the National Science Foundation, Army Test &Evaluation Command, Army Materiel Systems Analysis Activity and most recently by Mr. Bob Kuper, the Army ATRIP lead, through the TACOM-ARDEC Lean/Six Sigma Black Belt Project, has identified a comprehensive solution set to the numerous systemic issues that have been uncovered.  The issues include a serious failure rate in Operational Testing and RMS maturity of our programs accompanied by a decline in the design for RMS core competencies domain.  This has been found in both the Government and our Industrial Base workforces.  There are other causative factors and consequences far too numerous to enumerate here, for which the Lean/Six Sigma processes and tools were used to study, dissect, analyze and eventually lead to the development of a comprehensive implementation roadmap.  The Lean/Six Sigma strategy and roadmap for ATRIP provides a new life cycle model with enhanced processes, tools, methods and organizational strategies for the revamping of the Army's RMS design culture.   

 

Recent success experiences with advanced tools and practices such as Probabilistic design modeling and simulation technology, Physics of Failure, Predictive Engineering, Pit Stop Engineering, Business Case contracting approaches for RMS, Probabilistic Risk Assessment and others, have demonstrated the ability to attain very high reliability with vast reductions in cycle time, logistics supportability and life cycle costs.  The challenge for ATRIP is to make all such tools available to every program in an efficient manner, while enhancing those tools and the resident core competencies supporting each program in the government, with industry and academia as our partners in these continuous improvement processes.  Additionally ATRIP will provide a central Army RMS Clearinghouse which consists of a Core of Excellence made up of Government, Industry, and Academia which will push the state of the art, provide the Army's central repository for RMS engineering and technological innovations and enhancements, lessons learned, success stories, new tool and process development, measurement and assessment of RMS success at organizational and project levels, and many other functions.  The most essential function will be the breaking down of the old paradigms that have misdirected our RMS proficiency over the years, and the eventual building up of a totally new RMS design culture that will make very high reliability, ease of maintainability, reduced logistics supportability and reduced life cycle costs, a routine standard of practice, versus an elusive program dream.

 

The ATRIP Implementation is in full swing with many activities to market and implement the enhancement initiatives for tools, processes, methods, and organizational framework.  The ATRIP framework includes the RMS Clearinghouse which consists of Distributed Centers of Excellence (DCOEs) at each Research and Development Center/Major Subordinate Commands (RDEC/MSC) to service the Program Executive Officer/Program Manager customer base and their Industry partners.  The virtual Core of Excellence leverages Government expertise as well as the best of Industry, Academia, National Aeronautical Space Association (NASA), the National Labs and the Professional Societies and is considered the central knowledge management and technology transfer engine for ATRIP.  Industry Workshops will be advertised in the Commerce Business Daily for the spring 2003.  A Government and National Labs/NASA workshop is also in the planning stages for the April Timeframe.  Numerous Professional Societies will also be involved in supporting this national thrust to improve the Army's RMS design and life cycle culture.  A good example is ATRIP's influence on the National Defense Industrial Association Systems Engineering Committee which is revamping the Systems Engineering processes for the DoD, and is currently supporting the development of the guidance and detailed implementation documentation.  The ATRIP lead has initiated a series of road trips and presentations for all the RDEC's/MSC's/PEOs and PMs to begin the implementation at the ground level within each program.  Anyone interested in participating in this exciting Army culture changing initiative, and much needed acquisition and life cycle management thrust should contact the program director, 

Mr. Bob Kuper. 

 

(Mr. Robert Kuper/AMSTA-AR-QAW/973-724-2936/Robert.kuper

 

Army Implementing Instructions DoD Acquisition Career Management Mandatory Course Fulfillment Program


On March 17, 2003, Deputy Director, Acquisition Career Management, 

Colonel Mary Fuller signed the above subject program.

This document provides the Army’s implementing instructions for the 

the Department of Defense Acquisition Career Management Mandatory Course Fulfillment Program and Competency Standards, ADS-99-03-GD.  


The purpose of the Fulfillment Program is to enable Acquisition Workforce (AW) members and non-AW members to receive credit for mandatory Defense Acquisition University (DAU) courses for which they can demonstrate that they possess the required competencies. 


The Army does not support Fulfillment where DAU offers the opportunity to take a comprehensive test in lieu of attending a course.  Course credit must be obtained by examination.


The Army does not support Fulfillment for DAU courses offered through distance learning.  Credit must be obtained by taking the course on-line.  Hybrid of distance learning and resident courses may be fulfilled.


The ADS-99-03-GD may be found on the DAU Homepage, http://www.dau.mil/career/files/fulfil99.pdf.  It contains the policies and procedures, DD Form 2518 (Fulfillment of Mandatory Training Requirements), and the self-assessment forms listing the competency standards for each DAU course.  DAU updates the competencies standards as course material changes.

The process for Fulfillment of mandatory DAU courses follows:

a. The employee seeking fulfillment completes Section I of  DD form 2518  
(enclosed) (Appendix A of ADS-99-03-GD) and a self-assessment  of the competency standards for the course for which Fulfillment is sought (Chapter 2 of ADS-99-03-GD).  The employee includes any documentation that supports the request for Fulfillment credit; e.g., Standard Forms 52; college transcripts; transcripts from Government sponsored training; letters from supervisors detailing competencies that specifically address the course competencies.  All competency standards for each course must be addressed and satisfactorily met.  The employee signs in Block 6 of the form and obtains the initials of his supervisor to the left of the signature block. 

b. The employee submits the Fulfillment request to the Reviewing 
Official.  (Acquisition Career Managers are designated as Reviewing Officials.)

The Reviewing Official determines the adequacy of the information supporting the request for Fulfillment.  Under Section II of DD Form 2518, the Reviewing Official marks through “Individual has gained requisite skills and knowledge as proposed in Section I” (in Item 16.a ) and pens in “adequate documentation included.”  The Reviewing Official concurs or nonconcurs that adequate documentation is included in the Fulfillment request; signs in Block 17; and  marks through “Supervisor” and pens in  “Reviewing Official”  in Block 19.

c. The Reviewing Official submits the Fulfillment request to the Certifying 
Official.  (The list of Acquisition Career Field certifying officials used for career field certification is used for review and approval of Fulfillment packages.)

When the Reviewing Official concurs, he submits the Fulfillment request to the Acquisition Career Field Certifying Official for review and approval.  If needed, the Certifying Official may request additional information.  The Certifying Official approves or disapproves the Fulfillment request by completing Section III of DD Form 2518 and returns it to the Reviewing Official.  (In Block 25, indicate “Certifying Official”).  A disapproved request for Fulfillment may be appealed to the Acquisition Support Center Proponency Officer for the career field in question.  Final decision for appeals lies with the Acquisition Career Field Functional Chief Representative.


d.  Employees who take a DAU comprehensive test to obtain course credit in lieu of attending the course will use the following process rather than that outlined in paragraphs a, b and c, above.  The employee will complete DD Form 2518, Fulfillment of DoD Mandatory Training Requirements.  For documentation of competency, the employee attaches verification of the testing results from DAU rather than a self-assessment of the competencies.  The employee submits the DD Form 2518 to the Reviewing Official for concurrence.  The Reviewing Official forwards to the Certifying Official for concurrence and signature.  The Certifying Official returns to the Reviewing Official.  

e.  The Reviewing Official updates official records:  The Reviewing Official 

updates the requesting individual’s official record and returns the original 

DD Form 2518 to the requesting individual.

(Ms. Patricia Hopson/ASC/DSN -0106/patricia.hopson@saalt.army.mil) 

Army Contracting Agency Uses Interactive Customer Evaluation to Track Customer Satisfaction 

The Army Contracting Agency (ACA) began fielding the Department of Defense (DOD) Interactive Customer Evaluation (ICE) System worldwide in October 2002 and reached full operational capability in December 2002.  The ICE System gives ACA customers the ability to rate and comment on their satisfaction with support provided by ACA activities ranging from the Headquarters staff down to the Directorates of Contracting (DOCs) at every Army installation.  Over 100 new customer evaluations are received every week with summary results compiled ACA-wide and for each ACA region or overseas command.  Summaries are posted every Monday to the Army Knowledge Online (AKO) Knowledge Collaboration Center and can be accessed at:  

https://www.us.army.mil/portal/jhtml/dc/index.jhtml?_DARGS=/portal/jhtml/customization/header_homepage.jhtml.5_A&_DAV=-1 

Initial results across the ACA indicate high rates of customer satisfaction at virtually every activity.  However, in some cases the number of customer comments received have not reached the level considered “statistically significant;” i.e., over 25 responses for a specific service provider.  The ICE System sends a real time e-mail notification to the activity’s Service Manager whenever a customer comment is received.  This helps the Service Manager recognize superior performance soon after it occurs or to take corrective action when appropriate.

Future enhancements being considered will include the capability for customers to identify themselves as Government employee, existing Government contractor or vendor, or potential bidder, offeror, or supplier.  Although comment cards may be submitted anonymously, ACA managers at all levels will be able to provide better responses to customers who include contact information.  Narrative comments can only be viewed by authorized managers and will never be publicly released.  

Questions concerning ICE implementation may be directed to the ACA ICE Site Manager at (703) 681-1047 (DSN 761) or BILL.SWAN@US.ARMY.MIL.

(Mr. Bill Swan/ACA/DSN 761-1047/bill.swan@u.s.army.mil)

A Scramjet Propulsion System for Gun-Launched Kinetic Energy Penetrators 

The U.S. Army Tank-Automotive and Armaments Command - Armament Research, Development, and Engineering Center's (TACOM-ARDEC) Advanced Systems Concepts Office (ASCO) is working to launch a supersonic-combustion ramjet (scramjet) propelled projectile from a 120mm tactical tank cannon.  Partnering with the GASL Division of Allied Aerospace Industries, Inc., since the summer of 2001, a concept demonstration test program is being built on the achieved successes of GASL's test firing of a 4-inch diameter scramjet projectile.  This was fired from a 2-stage light gas gun at Arnold Engineering and Development Center (AEDC), in Tullahoma, TN, through a joint Defense Advanced Research Project Agency (DARPA) / U.S. Navy Small Business Innovation Research (SBIR) program.  TACOM-ARDEC currently has an Memorandum of Understanding in place with DARPA and a Cooperative Research and Development Agreement with GASL to facilitate the work for this next demonstration.  The first of five rounds being fired in the demonstration is currently scheduled for mid-May, with the firings concluding in late July.  The development team will then modify the design for a tactical firing from a 120mm M256 tank cannon, currently planned for FY05.  Scramjet propulsion technology is seen as a great multiplier for the lethality of the Army's Objective Force's armament systems by improving the current 120mm armor penetration performance.  Because the scramjet accelerates the projectile after its initial gun launch, this technology may also facilitate launching projectiles from lighter weight gun systems.
(Mr. Joseph W. Snyder/AMSTA-AR-ASR/DSN 880-6970/jsnyder@pica.army.mil)

 

Natick Solider Center Renews Partnership with University of Massachusetts


The Natick Soldier Center (NSC) and University of Massachusetts (UMass) recently extended their relationship through a Memorandum of Understanding (MOU).  UMass President William Bulger and NSC Director Philip Brandler signed the document, which renews the agreement for a cooperative working relationship in areas of mutual interest until Dec. 31, 2004.  "If a renewal of vows were a sign of a successful marriage, the renewal vows here are a symbol of a successful marriage between the NSC and UMass," Brandler said.  According to the agreement, both parties will work together to investigate, develop and commercialize appropriate concepts, technologies and products related to the individual warfighter or equivalent civilian personnel engaged in high-risk occupations.  "The whole world has changed since the first signing," Bulger said. "This country catastrophically changed on Sept. 11, 2001.  We learned a new imperative to help improve domestic safety.  It's not just military but nurses, police officers and firefighters."
Several new initiatives arrive with the new MOU.  The Student Work Experience Program will pay UMass students to work on projects when school is not in session.  The program adds to the existing Career Related Experience in Science and Technology, cooperative education and intern positions for UMass students.  The NSC currently employs 72 UMass alumni, which is 15 percent of its work force.  NSC employees also will be able to take advantage of business courses offered through UMass online education to help them meet the requirements for membership in the Army Acquisition Corps.  UMass/NSC working groups will be established and meet quarterly to discuss partnering opportunities.  In addition, NSC will offer UMass-Dartmouth dyeing, printing and finishing machinery to support textile research and development.  At UMass-Lowell, a contract will enable research and development of flexible solar cells for soldiers. Overall, the NSC provides more than $1 million per year to UMass.  "We're looking forward to completing the new concept in warfighting, and our affiliation with institutes of higher learning will enable us to bring this vision into being," Brandler said.


(Ms. Diane Nyren/ASC/508-233-4899/ diane.nyren@us.army.mil)

 

Urgent Buy of 89 each Beretta 92FS Pistols for the Defense Threat Reduction Agency

          The Defense Threat Reduction Agency, a new DOD Agency located at Ft. Belvoir, Virginia had an urgent requirement for 89 each Beretta 92FS commercial item pistols to meet Operation Enduring Freedom and Operation Iraqi Liberation requirements.  Two separate urgent MIPR actions were received by TACOM-Rock Island to fund this need.  Both actions had a Required Delivery Date of approximately seven days from the date of funds receipt.  Despite the short turn-around time, Individual Weapons Team members were highly successful in enlisting Beretta USA Corporation's full support of this effort.  These critical items, which were contracted for and delivered ahead of schedule, dramatically improved readiness and security for this important new DOD Agency. 


(Mr. Nate  Acree/AMSTA-LC-CSC-C/DSN 793-1176)
 
Fort Drum Directorate of Contracting Held its Annual Contract Awareness Day 


           Fort Drum Directorate of Contracting held its annual Contract Awareness Day in conjunction with their annual Blue Ribbon Contractor Awards Luncheon on 18 March 2003.  Purpose of this event is twofold in that it provides an opportunity to educate business firms on acquisition reform initiatives and procedures while emphasizing the importance of past performance by recognizing exceptional contractors.  Contractor Awareness Day activities began at 8:00 a.m. with approximately 70 individuals attending two panel discussions presented by professionals selected from the Directorate of Contracting, Public Works, the Small Business Administration, the Department of Labor, Lions Club Industries, and various outstanding Fort Drum Contractors.  The Blue Ribbon Contractor Award Luncheon was attended by approximately 200 guests honoring 23 current contractors who have achieved a performance rating of 3.6 or higher while completing a Fort Drum Contract(s) under Fort Drum's Blue Ribbon program. Additionally, two government employee Contracting Officer's Representatives from Public Works were recognized for their outstanding performance and effectiveness while ensuring quality contract execution and completion.


(Ms. Mary Ann Koch/SFCA-SF-NR-DM/DSN 772-9902/koch@drum.army.mil) 

Regional Training in the National Capital Region

The National Capital Region, Customer Support Office (NCR CSO) is pleased to announce upcoming Regional Training opportunities available to all Acquisition & Technology Workforce in the NCR.  Each workshop emphasizes maximizing potential and leadership in yourself and others.  The Dale Carnegie Course, and Leadership Training for Managers do require multiple session attendance and are open to GS-14/pay band equivalents, and above.  Step Up to Leadership is open to all GS-9 through GS-11/pay band equivalents.  Each workshop requires supervisory approval and each is listed under the Training section in the Individual Development Plan (IDP) at the Leadership link.  These are no-cost workshops and continuous learning points are applicable.  Seating is limited so please call early to reserve your seat.  Reservations are required!  For specific information and to reserve your seat, please contact Ms. Tammy Hughes at 703-704-0126, or email at tammy.hughes@us.army.mil.  

The Dale Carnegie Course will allow you to experience the power of Dale Carnegie principles in action for yourself.  Learn to communicate persuasively in groups, meetings and one-on-ones, to be more concise and convincing, to sell ideas with enthusiasm and persuasiveness, and to be a better listener.  Strengthening relationships will place emphasis on developing sensitivity and genuine interest in others and their ideas, to disagree without offense, to be seen as friendly and cooperative, and become a change agent for positive attitudes.  Influencing people will enable your ability to motivate and inspire people in a positive manner and be recognized as enthusiastic, flexible, and approachable.  Leading with confidence will place emphasis on building a strong belief in your talents and abilities.  You will learn to express opinions and ideas and communicate more assertively and solve problems more skillfully.  Finally, you will be the given the tools to stop worrying and enjoy what you do.  Manage stress and tension; take on more challenges and risks, display more flexibility, and make life more interesting and satisfying.  This 8-session workshop will be held at Fort Belvoir beginning on Thursday, May 29, 2003, from 8:30 a.m., through 12:00 p.m., for eight consecutive Thursdays.  

Leadership Training for Managers will focus on acquiring and strengthening leadership skills necessary for effective management.  Emphasis is on personal leadership development and topics covered are communication, recognizing human potential, building cooperation, making decisions, and managing conflict.  Focus on understanding the management process includes coaching and appraisals, the delegating, performance, planning and innovation processes along with organizational leadership.  Finally, identifying strengths common to both leadership and management include the topics of self-direction, people and process skills, communication and accountability.  This 7-session course will be held at Fort Belvoir beginning on Tuesday, May 27, 2003, from 8:30 a.m., through 12:00 p.m., July 8, 2003.  There is a workshop every week offered on Tuesday with the exception of June 25, 2003, which is on Wednesday. 

Step Up to Leadership will provide the skills to stop pushing employees to get the job done and start pulling them to peak performance.  Don’t supervise – superlead!  This course will focus on creating a sense of direction for your team, leading by example, communicating with precision, manage change proactively, resolve conflicts effectively, work smarter not harder, delegate responsibility, authority, and accountability, give difficult feedback without creating resentment, and gain cooperation at every level.  This workshop is a must for aspiring leaders!  Step Up to Leadership will be offered on Tuesday, May 13, 2003, from 7:30 a.m., until 4:00 p.m., at the Barden Education Center, Room 108.

(Ms. Tammy Hughes/ASC/DSN 654-0126/tammy.hughes@us.army.mil)  

Steps to Success – Becoming a Program, Product and Project Manager (PM)

The National Capital Region Customer Support Office will sponsor the second annual PM Seminar entitled, “Steps to Success – Becoming a PM”.   This very informative, interactive seminar will be conducted on August 26, 2003, at Howell Auditorium, Defense Systems Management College (DSMC), Fort Belvoir, Virginia, from 0800-1600.  A full day of speakers is planned to include how-to sessions.  Guiding all sessions will be an interesting panel of civilian and military Program Executive Officers (PEO) and Program Managers (PM).   

For those who are interested, the PERSCOM Acquisition Career Managers (ACM) will available throughout the day to conduct one-on-one career management counseling.  Advance registration is requested but walk-in appointments will be accepted.  Sign-up sheets will be available in the back of Howell Auditorium during the seminar.   

The PM Seminar and one-on-one counseling are open to all, no charge, no registration!  You are encouraged to take advantage of this enlightening seminar!  Detailed information can be found on the acquisition homepage at http://asc.rdaisa.army.mil as it becomes available.  For further information please contact Eileen Reichler at (703) 704-0125 or eileen.reichler@us.army.mil.  

(Ms. Eileen Reichler/ASC/DSN 654-0125/eileen.reichler@us.army.mil) 

Assistant Secretary of the Army (Acquisition, Logistics and Technology) (ASA(ALT)) Communities and Knowledge Centers

Army Knowledge Online (AKO) is the Army's worldwide Intranet.  It is accessible from any Internet connection.  AKO provides you with powerful tools of personalization to enhance your experience and allows you to quickly find the latest knowledge on subjects of your choosing.  AKO also provides standardized, encrypted email capability for all Soldiers, U.S.M.A Cadets, DA Civilians, and NAF Civilians. Through AKO, you can search millions of documents with a variety of search engines. 

The Acquisition Community has played a major role in the growth of the Army Knowledge Online Communities and it’s increase in usage.  We have established ASA(ALT) Communities and Knowledge Centers that supports each of the Deputy Assistant Secretary of the Army (DASA) and the Program Executive Officer/Program Manager (PEO/PM) communities.  A few of the DASAs have a Community on the Portal side of AKO.  A portal is a website that organizes and displays information in a particular format.  One of the most common features of the portal is the ability to show multiple views of information in one screen, where the screen is divided up into several sections, called "channels."  Each channel displays unique content. (See Figure 1)



The sub communities under the Acquisition Community can be found at the top of the Acquisition Portal page. (see Figure 2.)
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           To navigate through the Knowledge Collaboration Center (KCC) you need to understand some of the terminology used on AKO.  It is within the KCC that most Acquisition related documentation would be found 


and where extensive collaboration can be accomplished.

The icon with two heads depicts the Community.  The icon with File Cabinet depicts the Knowledge Center.

     
Figure 3 shows the ASA(ALT) Headquarters elements and some additional Special Interest Knowledge Centers.  Each of the Deputy Assistant Secretary of the Army (DASA) has a Community within the KCC. 
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In addition to the DASAs having communities and knowledge centers, each of the PEOs and PMs have communities and knowledge centers. (See Figure 4.)
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The ASA(ALT) Community is successfully being used and is currently the #3 community on AKO for document management, however, the word of these communities existing have been slow to filter through the ASA(ALT) Headquarters activities. 

     
A new feature on AKO is the Discussion Threads which offer AKO users another means to share knowledge through the Army's Enterprise Portal.  Users may post comments, ask questions, and view the discussion that develops as a result of those comments and questions.  Users can reference and/or add content to the discussion threads in the portal at anytime.

Discussion Threads can be associated with Documents, Folders, or Knowledge Centers in the Army Knowledge Collaboration Center (AKCC) or Army Communities in the Portal.  AKCC-based discussion threads follow the same security features that are currently embedded in the AKCC.  For example, discussions based on a document in a "high-security" Knowledge Center can only be seen by users of the folder in which the document resides.  Community Discussions are open to all AKO users.

If you want access to an existing KCC or would like to manage your DASAs 

KCC please contact LTC Zelma A. Anderson Jr. (703) 604-7047, or LTC Ron Jacobs (703) 697-0723.  The ASA(ALT) web development team is the technical representative for ASA(ALT) AKO and can assist you in learning more about our AKO Communities and KCCs or getting your own Communities up and running.  POC is Ms. Kathy Krause, SAAL-IMO (703) 604-7493 or Ms. Carla McKnight, SAAL-IMO (703) 604-7427.  Any request for content be placed on the Acquisition Community Portal should be sent to any of the above POCs. 

     
Please take the time to get to know the Acquisition Communities and provide us with your feed back on how we can make AKO a more positive and productive tool. 

(LTC Zelma A. Anderson Jr./SAAL-PA/DSN: 664-7047/zelma.anderson@us.army.mil)

April 15, 2003
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