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ASA(ALT) Digital Library

The purpose of this site is to assist the Army Acquisition Comrmunity in accomplishing
their mission. This site provides a centralized location for Regulations, Policies,
Memorandums, Briefings and other discretionary documentation necessary to the
Ay Acquisition Community. The search capabilities allow the user cormunity to
find pertinent information to the acquisition and or development of Ay systems.
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Type Classification of Army Materiel

Over the last few weeks, Acquisition Policy (SAAL-RP) has received a lot of inquiries about Type Classification (TC).  The AR 70-1 (currently under revision) will contain policy information concerning type classification designations, assigning type classifications, and exemptions.   The DA Pam 70-3 will contain TC procedures. 

Type classification is the Army’s implementation of Office of the Secretary of Defense’s (OSD) requirement for a determination that an item is “accepted for service use” prior to expending procurement funds.  TC is the process through which the Materiel Developer identifies the degree of acceptability of a materiel item for Army use.  The objectives of the TC process are to: (1) identify the acceptability of a material item for its intended mission by the assignment of a TC designation and (2) provide a guide to authorization, procurement, logistical support, and asset and readiness reporting.  

The TC is an integral part of the process leading up to production and deployment and eventual fielding of the item.  For development systems, TC is not authorized until all components have completed adequate operational tests.  Components include ground support, computer software, training, and test measurement and diagnostic equipment.  

The procedures for type classification can be found in the DA Pam 70-3.  TC will be executed as part of the Working Integrated Product Teams under the control of the Program Managers and will not duplicate any of the other functions associated with the systems acquisition process.  Final approval of TC is the responsibility of the Milestone Decision Authority and that approval will be documented in the Acquisition Decision Memorandum at the Full-Rate Production Decision Review.  

For more information, you may contact Ms. Yvonne T. Jackson, SAAL-RP at 703-604-7158, or Ms. Sally George, HQAMC at 703-617-3171.

(Ms. Yvonne T. Jackson, SAAL-RP, 703-604-7158)

Army Acquisition Policy (AR 70-1) and Army Acquisition Procedures 

(DA Pam 70-3) Rewrite Update

The draft AR 70-1 and DA Pam 70-3 were released for the first staffing in January 2002.   The suspense for comments was 11 February for the AR 70-1 and 5 Mar for the DA Pam 70-3.  Comments are being coordinated with subject matter experts and incorporated in the documents.  The second staffing of both documents will occur with comments due early in May 2002.

(Ms. Yvonne T. Jackson, SAAL-RP, 703-604-7158)

Number Change for Acquisition Procedures (DA Pam 70-3)

Approval has been granted to change the number for the “Army Acquisition Procedures” pamphlet.  With the next publication, the pamphlet will change to 

DA Pam 70-1.  The acquisition workforce will have only one number to remember to access both Army Acquisition Policy (AR 70-1) and Acquisition Procedures (DA Pam 70-3).  

(Mr. Chip Woody/SAAL-RP/703 604-7176)

New DoD 5000.2-R Published; Change 2 to DoDI 5000.2 Coming

The latest version of DoD 5000.2-R, “Mandatory Procedures for Major Acquisition Programs (MDAPS) and Major Automated Information System (MAIS) Acquisition Programs,” was released April 5, 2002.  The changes contained in this version reflect coordinated service input from late 2001.  The April 5 version has not yet made it to the Internet.  The next change to DoDI 5000.2, “Operation of the Defense Acquisition System,” has been signed and release is expected soon.  Readers should periodically check http://www.dtic.mil/whs/directives/ to see when both documents are posted.  

(Mr. Chip Woody/SAAL-RP/DSN 664-7176)

Acquisition Category Database Update

The Acquisition Category (ACAT) database update is nearly complete.   This month, the data will be submitted for approval.  We now want to update the database as changes occur.  The automated features of the database allow near real time updates.  The user can submit organizational or program changes.

Users can request updates through the program information change or organization information change automated feature found in Acquisition Information Management (AIM) under the page heading Contact AIM.  Select  “request program information change” if you want to change or update information about a specific program.  For example, if you want to change the milestone decision authority, acquisition category level, description, acquisition phase or parent organization of the program, the request program information is the correct choice.  Keep in mind that Acquisition Policy (SAAL-RP) will process the request for program information changes.

Select “request organization information change” if you want to change or update information about a specific organization.   For example, if you want to submit a change for personnel staff, reporting chain, Program Manager’s address or contact data, the request organization information change is the correct choice.  The Acquisition Support Center will process the request organization information changes.

(Mr. Larry Thurman/SAAL-RP/DSN 6664-7157)  

Clinger-Cohen Act Compliance Policy


The Under Secretary of Defense for Acquisition, Technology and Logistics, 

Mr. E.C. Aldridge, Jr. and Assistant Secretary of Defense for Command, Control, Communications and Intelligence, Mr. John P. Stenbit signed the above subject memorandum on March 8, 2002.


The Clinger-Cohen Act (CCA) of 1996 required the Department to appoint a DoD Chief Information Officer (CIO) and a CIO for each Military Department.  The CIO’s primary responsibility is to oversee investments in information technology (IT) (including National Security Systems (NSS)) to ensure that the Department’s IT systems are interoperable, secure, properly justified and contribute to mission goals.  Additional legislative requirements for certification of Major Automated Information System (MAIS) compliance with the CCA and for registration of mission critical and mission essential IT systems have been imposed by recent DoD Authorization and Appropriation Acts.


Compliance with the CCA is required for all IT systems, including those in weapons and weapons systems programs.  The requirement for certification of compliance with the CCA, as required by DoD Appropriation Acts, is limited to MAIS programs as explained in DODI 5000.2.  Registration requirements in the DoD Appropriations Act are for mission critical and mission essential IT systems (including NSS).


The basic requirements of DoD Instruction (DoDI) 5000.2 (paragraphs. 4.7.3.5 and 4.7.3.2.3.2) regarding CCA compliance are modified as follows:

a. Acquisition documents required by DoDI 5000.2 to support acquisition milestone decision shall be used to address CCA requirements.

b. The attached table illustrates the pro-level documents that may typically be used to address individual CCA requirements.  If those documents include specific CCA compliance information, Program Managers shall indicate CCA compliance by providing a table that (1) lists the requirements of paragraph 4.7.3.2.3.2. (subject to applicable exceptions in paragraph c. below), and (2) specifically cites the page and paragraph (e.g. Acquisition Strategy, page 32, paragraph 4.1) in the program documentation where the requirement is satisfied.

c. The following CCA requirements are presumed to be satisfied for Weapons Systems with embedded IT and for Command and Control Systems that are not themselves IT systems:

CCA Requirement


Compliance Source


(1)  Make a determination that the acquisition
MNS Approval


      supports core, priority functions of the


      Department


(2)  Establish outcome-based performance

MNS, ORD and APB

          
       measures linked to strategic goals

approval


(3)  Redesign the processes that the system

Approval of the MS,

                   supports to reduce costs, improve
  
Concept of Operations, AoA


       effectiveness and maximize the use of COTS    
and ORD


       technology

d. The requirement for submission of written confirmation required by DoDI 5000.2 paragraph 4.7.3.2.3.2 shall be satisfied by the component CIO’s concurrence with the Program Manager’s CCA Compliance Table.

e. The requirement to register mission critical and mission essential IT systems in DoD 5000.2R, Appendix 7 is amended as follows.  For mission critical and mission essential IT that is an integral part of a weapons system or platform (e.g. ship, aircraft or tank) registration will be done at the program level.

f. Issues relative to CCA compliance shall be resolved through the IPT process 

      described in section 7, DoD 5000.2.R.

The above changes are effective immediately and will be included in the update to the DoD 5000 series regulations.
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Attachment

(Ms. Yvonne Jackson/SAAL-RP/DSN 664-7158)

Acquisition Policy Releases The Assistant Secretary of the Army (Acquisition, Logistics and Technology) Digital Library
After several setbacks the Assistant Secretary of the Army (Acquisition, Logistics and Technology) (ASA(ALT)) Acquisition Policy Digital Library is finally ready for prime time.  What started off as a small tool to assist the Acquisition Policy Directorate in accomplishing its mission of supporting the Acquisition Work Force, is now a tool that can support all of ASA(ALT) in the knowledge management arena.   In addition to ASA(ALT), the Program Executive Officers, Program Managers and others in the Acquisition community now have the ability to access policy, regulations, memorandums, briefings and speeches from the library based on search criteria established by the end user. 

     
Prior to the development of the Digital Library, the directorate received requests for information/assistance from the field telephonically.  The process was to capture the question/inquiry manually and to manually search the paper files for an answer to the questions. This process was very manpower intensive, time consuming and not always successful.

A New Way Of Doing Business

     
The Digital Library now provides the Acquisition Work Force the ability to conduct searches in an extensive database via an Internet web browser environment.  Figure 1 shows where to find the Digital Library. (http://library.saalt.army.mil/)


The functionality (Figure 2) will allow for key word searches, searching by subject line or document title, searching by a date range or by the type of document.



The Basic Search

The Basic Search allows the user to submit a simple search query to the Digital Library.  The following types of searches are possible: 

Search Terms 

· Document Content: Searches the database for all documents that contain the key word. When conducting a search from within “Document Content” using keywords, it will not be possible to specify a date range.

· Subject: To look for keywords from the Subject line of a document

· Author: To find all documents created by an author/signature authority 

· Office: To find all documents created by an office (i.e. Secretary of the Army)

Guidelines for Searching:  

After choosing the “search by” option, you can further limit the search by specifying the type of document (if known) that you are looking for.  Everything added to the Digital Library belonging to a “Document Type” selection allows a user to find similar resources in the Digital Library.  The “Document Type” options are:

· All – All document types are searched 
· Briefings - All documents uploaded as a briefing are searched
· Defense Reform Initiative Directives (DRIDs) - All documents uploaded as a DRID are searched

· Discretionaries (any document not listed as a Briefing, Memorandum, DRID, i.e. Information Paper)

· Memoranda - All documents uploaded as a Memorandum are searched
· Policies - All documents uploaded as a Policy are searched
· Regulations - All documents uploaded as a Regulation are searched

Result Page:
After defining the search option and document type the user is presented with the results.  Figure 3 represents a typical output of the search and the links presented represent the Documents one can review/retrieve.  The application does not have the functionality to highlight the key word within the document; however, in the application, i.e. pdf, you can conduct a search for key words.  
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Figure 4 depicts search results when the all option is selected

 

The Digital Library can also be accessed from the Army Knowledge on Line Web site as part of the Acquisition Community’s Reference Site  (see figure 5)
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Organizations or individuals wishing to add new resources/information to the Digital Library must send a written request to the digital librarian, Mrs. Juanita Taylor, (703) 604-7130, DSN 664, juanita.taylor@saalt.army.mil with the resources either attached or the path to the resources.  The digital librarian will examine each request based on established criteria and make a determination on how and where to store the data.  Technical and Functional Proponent for the Digital Library is LTC Zelma (Flip) Anderson Jr., (703) 604-7156, DSN 664.

(LTC Zelma Anderson Jr./SAAL-RP/DSN 664-7156)

April 15, 2002
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Figure 3: search result of a search on briefings.
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