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Meet the Military Deputy to the Assistant Secretary of the Army (Acquisition, Logistics and Technology) (MILDEP)) Day

We are hosting a "Meet The MILDEP" Day for the National Capital Region Acquisition Workforce and other interested individuals with Lieutenant General Joseph L.Yakovac, Jr. from the Office of the Assistant Secretary Army of the Army (Acquisition, Logistics and Technology) as the guest speaker.  This event will be held in Howell Auditorium on April 16, 2004 from 1400 to 1530.  We are encouraging maximum participation and the widest dissemination possible.  Lieutenant General Yakovac will also attend a no host social in Fort Belvoir's Officer Club starting at 1600. 
(Mr. Herman Gaines, Jr./SFAE-CSO/DSN 654-0123/herman.gainesjr@us.army.mil)

Army-wide Support to Coalition Provisional Authority (CPA)

The Administrative Assistant to the Secretary of the Army, Mr. Joel B. Hudson, signed the above subject memorandum on February 10, 2004.

On May 21, 2003, the Deputy Secretary of Defense designated the Secretary of the Army the Department of Defense Executive Agent for administrative, financial, logistics, acquisition and contracting support to the CPA.  The Assistant Secretary of the Army for Acquisition, Logistics and Technology has designated the Deputy Assistant Secretary of the Army (Policy and Procurement) (DASA (P&P)), as the responsible agent to the Acting Secretary of the Army for acquisition support for the CPA mission.


In this capacity the DASA(P&P) is given tasking authority for whatever personnel and ancillary support is deemed necessary to support the on-going Iraqi infrastructure reconstruction effort both in the National Capital Region and in Iraq.  This effort requires collective administrative logistics, contracting, and other support from various organizations within the Army.  Although activities should provide this required support using only internal resources, specific guidance addressing reimbursement eligibility and procedures will be provided in a follow-up memorandum.


The point of contact for this action is Mr. Robert Friedrich, SAAL-ZP, 703-614-6972, e-mail Robert.Friedrich@SAALT.army.mil.

(Mr. Robert Friedrich/SAAL-ZP/DSN 224-6972/Robert.friedrich@saalt.army.mil)

Unique Identification Policy is Mandatory

Many of you received the March 3, 2004 e-mail from daulist@dau.mil (transcribed below).  For those of you who did not, I am providing this to assist you in dealing with the Unique Identification (UID) requirement.  Should you have any questions, I refer you to the Web site at the conclusion of this advisory.

     
"The UID Program Office reminds you that UID is a mandatory requirement for all solicitations issued by DoD on or after January 1, 2004.  This reflects the implementation of the UID policy signed on July 29, 2003 by Mr. Michael Wynne, Acting Under Secretary of Defense (Acquisition, Technology and Logistics).  The policy is applicable to the unique identification of items purchased by the Department of Defense (DoD) including purchases initiated by DoD and executed through the General 

Services Administration or other federal agency.  The policy applies to new equipment, major modifications, and reprocurements of equipment and spares.  The DFARS rule 211.274 titled "Item Identification and Valuation" and MIL-STD-130 titled "Identification Marking of U.S. Military Property" have been updated to reflect the UID policy.  Further guidance and information about UID, including the DoD Guide to Uniquely Identifying Items, is available at the UID website: http://www.acq.osd.mil/uid."

(Mr. James Inman/SAAL-PA/DSN 664-7007/james.inman@saalt.army.mil)  
Program Executive Office/Program Management Participation Needed to Achieve Secretary of the Army’s Business Initiative for Solving Army’s Diminishing Manufacturing Sources and Material Shortages Problems

The Army Acquisition Executive and Commanding General of Army Materiel Command (AMC) reminded their subordinate Program Executive Offices (PEOs) and Commands on February 12, 2004 to establish Industrial Base Support Agreements.  One critical industrial base activity that must be addressed in these agreements is the Diminishing Manufacturing Sources and Material Shortages (DMSMS) Program.  The purpose of this article is to encourage PEOs and Program Managers (PMs) to team with their AMC counterparts to ensure this Army Business Initiative Council (BIC) Initiative is addressed in your Industrial Base Support Agreements.

The AMC is the Army’s executive agent for the DMSMS Program.  As such, AMC has designed the data base architecture for managing diminishing sources and obsolete parts.  Acquisition, Systems Engineering, DMSMS, and logistic offices are required to be fully engaged in using the Army DMSMS Information, Notification, & Flagging Operations (INFO) System database to identify single point failures and obsolete parts.  Once identified, PEOs/PMs will use the DMSMS process to prioritize, program, and solve problems.

On November 7, 2003, as part of the Army BIC Business Cycle #6, a major Army thrust in addressing DMSMS/Obsolescence Management was approved by the Secretary of the Army, titled:  “Reverse Engineering” of Obsolete Parts Initiative.  The initial objective was to focus on the engineering and technical approach of performing “Reverse Engineering” to resolve all Army obsolescence parts problem.   Per discussion between AMC and the Army BIC Office, it was explained that Reverse Engineering is only one of 16 possible Army DMSMS resolutions available and Reverse Engineering is one of the more costly solutions to implement.  The Army BIC Deputy Director agreed to redirect the BIC “Reverse Engineering” initiative to focus on the larger issue of DMSMS and Reduction of Total Ownership Costs (R-TOC).  The BIC Objectives are: (a) Establish DMSMS within the Army as a Best Business Practice using a web-based DMSMS Program (Army DMSMS Information, Notification, and Flagging Operations (INFO) System under development); and, (b) Leverage the Program across the Army.

Under the approved BIC Initiative, AMC will; (a) conduct a Business Case Analysis (BCA) of the Army’s DMSMS Program, (b) perform a Pilot Program to evaluate current processes, and (c) develop a DMSMS Roadmap on the most cost effective DMSMS business management approach for the Army.  The focus of this BIC Initiative and BCA is to identify how to best utilize the Army’s DMSMS Program to improve readiness and sustainment and readiness of the Warfighter.

AMC has organized a Study Group to develop these Best Business Practices.  The group will initiate the BCA, March 16-18, 2004 at U.S. Army Materiel Systems Analysis Activity (AMSAA), Aberdeen Proving Grounds, MD.  The current list of participants include representation from Defense Contract Management Agency – Industrial Analysis Center, Defense Logistics Agency-Defense Supply Center Columbus, Army Business Initiative Council Office, PEO Tactical Missiles, PEO Aviation, Training & Doctrine Command – Combined Arms Support Command, Survivability Vulnerability Assessment Division-White Sands Missile Range, and the DMSMS Offices of AMC. 

AMC is functionally aligned by commodity in their Major Subordinate Commands (MSCs).  Each MSC DMSMS Office is contacting their respective affiliated PEOs, PMs and Item Managers to assist in addressing DMSMS from a Total Ownership Cost Reduction and Performance Based Logistics perspective.

The BCA will be executed in three phases over FY04-FY06 as follows:
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BUSINESS CASE ANALYSIS (BCA)

BUSINESS CASE ANALYSIS (BCA)

Army BIC “Reverse Engineering” of Obsolete Parts Initiative

Army BIC “Reverse Engineering” of Obsolete Parts Initiative





SCOPE:

SCOPE:



BCA Phase I: Identify Army DMSMS Key 

Players and resources (Apr-Aug 04).



BCA Phase II:  Conduct Pilot Program to 

assess Army DMSMS current processes and 

practices.  Capture Lessons Learned (Nov 04-

May 05).



BCA Phase III:  Develop a DMSMS roadmap to 

support Army Transformation (Oct 05-Jan 06).





STUDY ACTIVITY LEAD:

STUDY ACTIVITY LEAD:

RDECOM

RDECOM

-

-

AMSAA 

AMSAA 

(Tentative).

(Tentative).



Develop BCA Study Plan:  Mar-Apr 04.



Study Advisory Group (SAG): Army DMSMS 

Working Group (+).

ARMY DMSMS INFO SYSTEM…

•

DMSMS Knowledge Center

•

Data Support

ADDRESS…

AMMUNITION & NON-AMMUNITION DMSMS


The Army DMSMS Points of Contact to contact will be provided from LTC Lee at DSN 656-9231.  
(LTC Alan Lee/ANCIOS-IEB/DSN 656-9231/leea@hqamc-exchg.army.mil)

The Need for Design for Demilitarization


Demilitarization of the stockpile of obsolete conventional munitions is a strategic function that reduces the logistics burden and enhances readiness for the Warfighter.  Execution of this function is being successfully carried out through coordinated efforts within the Department of Defense (DOD).  In recent years, the acquisition community has become increasingly aware that to further enhance demil operations and improve Warfighter readiness, it is crucial to incorporate demilitarization (demil) considerations early in the life cycle of a conventional ammunition product or system.  This facilitates demil, disposal or recycling at the end of its useful life – in other words, “Design for Demil” (DFD).


Historically, demil has primarily been accomplished through open burning and open detonation (OB/OD), and the munitions design had little bearing on the ability to execute demil effectively and efficiently.  Alternatives to OB/OD are now being developed and fielded that enhance demil execution by closed disposal technologies and employment of resource recovery and recycling (R3) processes.  Since the efficiency and effectiveness of these technologies depend on the munitions design, decisions made early in the life cycle have an impact on end of life cycle demil operations and product life cycle cost.  While achieving item performance remains the paramount munitions design objective, considering demil requirements early can reduce the cost and environmental impact of demil operations and maximize opportunities for R3.  


In December 2002, an opportunity to fully implement DFD across the Services was introduced when the Product Manager for Demilitarization (PM Demil) was established as part of the Project Manager for Joint Services and Program Executive Office for Ammunition.  As chartered, PM Demil has the responsibility for life cycle management for the demilitarization and disposal of munitions and tactical missiles for all Services, and DoD and other Government agencies.  DoD and Services senior leadership have supported DFD through memorandums, policy, and publications (for example, DoD Instruction 5000.2 and the DoD Interim Defense Acquisition Guidebook).  DFD was made a key strategic goal of the PM Demil Strategic Plan approved 

August 1, 2003 and resulted in establishing a multi-service DFD IPT.  


The DFD IPT was kicked off May 2003 with representation from all Services.  This IPT developed a DFD implementation strategy that was approved by PM Demil.  The strategy identifies several activities, represented as “pillars” in the figure below, necessary to support the goal of DFD.  Clear policy, metrics, specific requirements language, representation on ammunition developer’s IPTs, and tools that facilitate design are essential to support a successful DFD program.  Senior leadership backing, together with the support and implementation of the acquisition community must be present to ensure implementation of the pillar activities.  PM Demil program oversight is important to achieving success of the strategic goal.  These elements form an integrated program providing a sound strategy for making DFD a reality.  Detailed definition and initial implementation of the DFD program will be performed in FY 2004.

Mr. Gary Mescavage is a Project Engineer, ARDEC, and Lead for the PM Demil Design for Demil IPT, ARDEC, Picatinny Arsenal, NJ.  He may be reached at (973) 724-3349, DSN 880-3349; email: gmescava@pica.army.mil.

(Mr. Gary Mescavage/DEMIL-ARDEC/DSN 880-3349/gmescava@pica.army.mil)

Perchlorate Replacement in Simulators

The Environmental Protection Agency identified the perchlorate ion (ClO4-) as a contaminant of concern due to its high solubility, persistence, and potential effects on human health.  The Army detected perchlorate in the groundwater at some installations.  In an effort to prevent the leaching of perchlorate into groundwater, the Army is eliminating its use when possible, targeting high use items that have a potential to release perchlorate.  The first composition that the Army is replacing is the potassium-perchlorate based flash-bang composition used in the M115A2 Projectile Ground Burst and the M116A1 Hand Grenade Simulators.  These two items account for the majority of perchlorate use on Army training ranges.  While missile propellants are not used on training ranges, they pose no immediate environmental impact to the ranges.  However, they present a potential environmental impact at manufacturing, storage and demilitarization sites.

The project is a collaborative effort managed by Maryalice Miller of the Research, Development, and Engineering Command (RDECOM), with lead technologists at the Armaments Research, Development and Engineering Centers (ARDEC) and at the Edgewood Chemical and Biological Center (ECBC).  PM Close Combat Support partially funds the project and will leverage the results as part of a Product Improvement Program (PIP).  

If the successes in the first phase of the project continue, a new composition will be implemented in January 2006, five months ahead of schedule.  In the initial phase of the project, ARDEC and ECBC are independently developing replacement candidates, evaluating them for their size, weight, flash, noise, environmental impacts, and safety.   Two key concerns are manufacturability and transparency to the user – there should be little or no difference in how the new simulators perform or the processes used to assemble them.  Mr. Joseph Domanico is leading the ECBC team to develop the organic-based candidate, and Mr. James Wejsa is leading the ARDEC team to develop the metallic-based candidate.  ECBC and ARDEC will each select a final candidate and conduct initial hazard classification (IHC) by 2004. 

The organic and inorganic candidates will undergo further testing in the second phase, including qualification testing, environmental and health assessments, and down-selection to the final composition.  The current manufacturer for the simulators, Grucci, will fabricate simulators for the project as a production qualification test, and conduct field testing to evaluate the 'flash and bang' of the new compositions.  In this phase, the assembled prototypes will undergo Energetic Material Qualification Board tests (EMQB) and Final Hazard Classification (FHC) tests.  ECBC will coordinate an environmental and health assessment with CHPPM during this phase.

The final phase involves document changes to allow implementation of the new composition, including an Engineering Change Proposal.  Finally, PM Close Combat Support will change the technical data package, award a contract for manufacturing the new composition, and monitor production, acceptance testing, and transition to the field.  

When implemented, the new simulators will greatly reduce the potential long-term environmental impacts on Army ranges, prevent pollution, allow continued compliance with environmental laws, and ensuring continued readiness of our forces.

(Mr. George Evans/SAAL-PE/DSN 664-7029/george.evans@saalt.army.mil)

Combat Lessons Drive Design Changes in Paladin Howitzer

SAN DIEGO — U.S. troops used an array of high-technology tools to achieve a swift victory in the fighting phase of the Persian Gulf War of 2003 (Gulf War II).  But one of the soldiers' most valuable weapons was designed in the 1950s.

The Paladin howitzer rolled over challenges such as sand storms and extreme heat, and fired the first shot of the war, taking out an Iraqi observation tower on the Kuwait border, says Ken Hurban, project manager in the U.S. Army Paladin howitzer program office at Picatinny Arsenal.

Eventually, Paladin crews fired nearly 14,000 rounds in 26 days, as U.S. and coalition forces traveled more than 2,000 cumulative miles across the Iraqi desert.  Troops valued Paladins the most when weather conditions like sandstorms grounded aircraft and confounded smart bombs, he says.


Click here to enlarge image 

The late-model U.S. Army Paladin self-propelled howitzer, pictured above, saw heavy action during Gulf War II, and was particularly effective because of its digital fire-control system. 

This performance did not come easily, however.  The war was the first major test of the latest model, the M109A6 Paladin Self-Propelled Howitzer.
Those four weeks of combat use during Gulf War II put as much wear on the systems as five years of peacetime training, he explains.  Across the Army, troops saw equipment failures due to sand in keyboards, power-supply faults in extreme heat, and vibration from driving 25 to 30 miles per hour in tracked vehicles.

Vehicle electronics designers learned lessons from every day of the Paladins' combat experience, Hurban told a crowd at the Military & Aerospace Electronics West/COTSCON show in San Diego in December.

That is particularly important because the Army's reliance on commercial off-the-shelf (COTS) components has accelerated the pace of design change in recent years. Army designers fielded the first-generation M109 in 1963, followed by the A1 in 1973, A2/A3 in 1978, A5 in 1992, and A6 in 1993.

The 975 vehicles in the Paladin A6 generation were the first ground-combat vehicles to use a fully electronic fire-control system, Hurban said.  The history of its design reveals the military's progress in learning to design with COTS components.

In the mid-1980s, Paladin engineers built the first automatic fire-control system (AFCS) with 16-bit digital military electronics.  It ran on 1970s technology such as Intel 8086 chips, so it became quickly outdated, he said.  produced, Hurban said.

Experts upgraded the design in 1993 to take advantage of 32-bit military computing.  Running slow 25-MHz microprocessors, however, the system was obsolete before it was

Finally, in 1998 they fielded the first automatic fire-control system to use COTS parts such as the Intel Pentium 133-MHz processor, Windows NT operating system, and open architecture.

Army engineers are still tweaking the design.  With the COTS adoption behind them, and with the U.S. Department of Defense's C4ISR initiative in front of them, planners must apply new rules to keep up with the speed of modern design.

Planning for Obsolescence
One lesson they have learned is to plan for obsolescence, Hurban said.  Paladin designers now begin a program to replace each system while they are still procuring parts for it.

Another lesson is that configuration-management processes are crucial for making timely replacements of hardware, software, and firmware.

A third lesson is the necessity of following the industry model of replacing industrial electronics every three to five years, and always to plan on making software upgrades with any hardware change.
Those design rules will enable Army engineers to keep pace with the Pentagon's C4ISR plan (command, control, communications, computer, intelligence, surveillance and reconnaissance), Hurban said.

In the near term, Paladin designers plan to ensure the new digital fire-control system remains compatible with the latest battlefield command systems and with the Force Battle Command Brigade and Below (FBCB2) systems.  In the long term (beyond two years), designers are planning a migration path to the Joint Tactical Radio System (JTRS) and Warfighter Information Network-Tactical (WIN-T).
Also, they will run fire control over the tactical Internet, and replace scrolling menus and text-based screens with a graphical user interface.  That will ensure the Paladin can interoperate with the Army's Future Combat System, using software version seven of the Army Battle Command System.
In the very long range, they are taking a close look at the software operating system.  Designers have had some trouble with Windows NT because it is not deterministic; they cannot reproduce errors in the lab, he said.  Yet designers cannot choose a proprietary real-time operating system (RTOS), since they must preserve the open architecture.  So they plan to migrate to Linux within four years.

(Mr.Ben Ames/SenEditor/Pennwell Corp/603-891-9278/bena@pennwell.com) 

Army Regulation 70-57 Updated

Army Regulation 70-57, Military-Civilian Technology Transfer, July 25, 1991, has been updated.  The new version, dated February 26, 2004, is a major rewrite that implements more recent Department of Defense technology transfer policy and guidance.  It further updates Army policies and procedures regarding technology transfer.  Proponent for the regulation is the Office of the Assistant Secretary of the Army for Acquisition, Logistics and Technology.  The new Army Regulation 70-57 becomes effective 

March 26, 2004 and is accessible now through the Army Publications website at http://www.apd.army.mil.

(Mr. Craig Rutler/SAAL-TR/DSN 329-1522/craig.rutler@saalt.army.mil)  

Army’s New Command is Official

Aberdeen Proving Ground, Md. (March 1, 2004) – Today, the Army officially created the organization that it intends to be recognized as the world leader in military research, development and engineering.

The U.S. Army Research, Development and Engineering Command (RDECOM), headquartered at Aberdeen Proving Ground, Md., became “official” March 1, after its concept plan was approved by the Department of the Army.  This plan marked the authority to transfer personnel to the command, the final step in a journey that began with RDECOM’s provisional creation on October 1, 2002.

“Our goal is to ensure our Armed Forces are relevant and ready, and that the products we provide reflect our commitment to our Warfighters,” said Maj. Gen. John C. Doesburg, RDECOM’s Commanding General. “RDECOM puts the right technology into the hands of Warfighters quicker.  Our Warfighters are the best, and they deserve the best.”

Performing that mission are more than 30,000 military and civilian personnel and full-time contractors, who are charged with moving technology out of the laboratories and into the hands of Warfighters as quickly as possible.  With a $3.5 billion budget, RDECOM is responsible for 75 percent of the Army’s science and technology objectives. The command seeks out and develops the latest technology to provide the most advanced weapons, communication, clothing, food and vehicles, using 110 direct liaisons to the field, and more than 300 international agreements.

RDECOM brings together laboratories and research and engineering centers nationwide.  This includes elements of the previous U.S. Army Soldier and Biological Chemical Command, which had its colors cased during a ceremony last October.

RDECOM includes:

· U.S. Army Research Laboratory (ARL), Adelphi, Md.; 

· Edgewood Chemical Biological Center (ECBC), Aberdeen Proving Ground, Md.; 

· Natick Soldier Center (NSC), Natick, Mass.;

· Simulation, Training and Technology Center (STTC), Orlando, Fla.; 

· Aviation and Missile Research, Development and Engineering Center (AMRDEC), Redstone Arsenal, Ala.;

· Armaments Research, Development and Engineering Center (ARDEC), Picatinny Arsenal, N.J.; 

· Communications-Electronics Research, Development and Engineering Center (CERDEC), Fort Monmouth, N.J.; 

· Tank Automotive Research, Development and Engineering Center (TARDEC), Warren, Mich.

· U.S. Army Materiel Systems Analysis Activity (AMSAA), Aberdeen Proving Ground, Md.; 

· International Technology Centers around the world.

(Ms. Karen Jolley/AMSRD-PA/DSN 584-2588/karen.j.drewen@us.army.mil)

Regional Training Opportunities for FY04

The Northeast Acquisition Support Center is pleased to announce four training opportunities for Acquisition Logistics  & Technology Workforce members.  They are as follows:  "

-  Total Time Management"--This one day workshop introduces individuals to proven time-saving strategies that will help them build more control into their schedules and get more done at the office. 

-  Business, Process, Innovation and Redesign"--This four-day workshop focuses on surviving in the twenty-first century, specifically how organizations must become lean, flexible, innovative and customer-driven. 

-  Building Leading and Managing Project Teams"--This five day workshop is ideal for experienced project managers as a refresher, personnel who manage projects but lack formal training, new project managers, and for training project support and functional personnel who work on project teams and in matrix organizations. 

-  Excelling As-A-First Time Supervisor"--This one day workshop is for new and prospective supervisors who will learn how to start producing positive results, how to measure new employees’ positions and performance, how to size up their boss and how to give and receive better support and earn respect.

These workshops are the result of our outreach program through each organization’s training coordinator to the AL&T.  Their input indicated a strong need for this type of training.  Their responses determined that these are the courses you would be interested in to broaden your capabilities beyond those required for your Career Field.  The Acquisition Support Center is always interested in your needs and how we can best assist you in developing into the leaders that our Army needs.  For more information please visit the knowledge Center.

Remember also, this is a good way to fulfill your mandatory Continuous Learning Points per year.  Please check out our website: htpp://asc.rdaisa.army.mil.

(Ms. Mary Elgart/SFAE-AC-CEC/DSN 992-3955/mary.elgart@mail1.monmouth.army.mil)

Military, Industry, Academia Form National Small Arms Center 
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Picatinny and 30 small arms representatives from the military, industry and academia have formed a national small arm consortium focused on curbing the shrinking of the U.S. small arms technology base. 

  
The National Small Arms Center, the name given to the venture, includes domestic and foreign manufacturers, government military and civilian laboratories and several NJ universities.  The participants inked an agreement on February 5, 2004 to pool their resources. 

           To be based at Picatinny, the center seeks to respond to a decline in small arms research, development and procurement since the fall of the Soviet Union.  It plans to meet the need for advances in small arms technology, weight reduction, increased firepower and the integration of electronics. 

           Picatinny Armament Research Development and Education Center Technical Director Michael P. Devine said that the consortium would mean quick progress in research and development. 

 
"We're going to get a whole lot more out of it than if we all do our own little piece." 

 
"It is our job to keep working at the future.  What will our enemies have 10 years from now? What will we need to defeat them?" 

 
Jean-Louis Vanderstraeten, who heads FN Manufacturing Inc., one of the military's largest small arms suppliers, said that while collaboration among competing firms is rare, it is vital. 

 
"We cannot work on developing lightweight weapons, for example, unless we partner with other companies that are specialized," he said. 

 
Among those signing the agreement was Stevens Institute of Technology of Hoboken, which is working on the use of composite materials for more lightweight weapons.  New Jersey Institute of Technology, which is developing "smart-gun" technology with a special gun grip recognition system, also agreed to collaborate.

(Mr. Frank Misurelli/AMSRD-AAR-AO/DSN 880-6364/fmisure@pica.army.mil)

Army Research Development and Education Center (ARDEC) Employees Receive Army Research and Development Achievement Awards

         
The Army's Acting Deputy Secretary for Research and Technology recently announced the winners of the 2003 Army Research and Development Achievement Awards.  Twenty-four ARDEC scientist and engineers were selected for this honor. 



The 24 are among 93 Army personnel chosen for outstanding scientific and technical achievement. The recipients from ARDEC represent ten different Research and Development initiatives.  They will be honored at the 24th Army Science Conference in Orlando. 

            The individuals selected were: 

· Dr. Vladimir Gold, Dr. Ernest Baker and William Poulos for their work on "Breakthrough Warhead Technology for Future Combat Systems Medium Caliber Lethality." 

· Charles Robinson, Robert Wood, Mark Gelak and Thinh Hoang for their work on "Micro-Electro Mechanical Systems Technology for Safe and Arming Devices." 

· Richard Fong, William Ng, Steven Tang and Lamar Thompson for their work on "Demonstration of a New Focused Fragmentation Warhead for Active Protection Systems." 

· Philip Magnotti and Jacob Struck for their work on the "TACOM-ARDEC Storage Facility Tester." 

· Richard Fong, Mike Hespos and Steven Tang for their work on the "Low Cost Powder Tantalum Metallurgy for Improved EFP Performance." 

· Curtis Wright, Thomas Bradley and Vince Matrisciano for their work on the "Mortar Fire Control System." 

· Gartung Cheng, Dr. Brian Fuchs and Gerard Gillen for their work on the "Microcavity Loading and Initiation of Energetics for a New Class of Miniaturized Fuze." 

· Dr. Eric Kathe for his work on "Rarefaction Wave Gun (RAVEN) Propulsion." 

· Gary Chen for his work on the "Pyrotechnic Munitions Safety and Reliability Improvement on Decoy Flare/Training Simulator and Critical Component." 

· Steven Nicolich and John Niles for their work on the "Development of Practical Reduced Sensitivity Melt Pour Explosives." 

(Mr. Frank Misurelli/AMSRD-AAR-AO/DSN 880-6364/fmisure@pica.army.mil)

U.S. Army Brigade Combat Team Project Management Office Wins

2003 Secretary of the Army Award for Environmental Excellence
The FY 2003 Secretary of the Army Award winner for Environmental Excellence in Weapons System Acquisition was awarded February 23, 2004 to the U.S. Army Brigade Combat Team (BCT) Project Management Office (PMO) – the group of men and women credited with developing the nation’s most innovative combat vehicle to date – the Stryker.  The BCT is headquartered in Warren, MI, at the Tank-automotive and Armaments Command.  Formal award presentation will be made in the Spring of 2004.

The BCT PMO’s primary goal has been to design a premier combat vehicle system.  However, the team also understood the importance of considering the potential environmental impacts during manufacture, testing, operations and disposal of the vehicles.  Over the past few years, the team has focused on environmental concerns and pollution prevention opportunities, while managing program cost, performance and schedule.  This emphasis on environmental stewardship earned the team its award.

In coordinating the environmental aspects for the entire Stryker program, the team reviewed hazardous materials used in vehicle operations and maintenance and studies of alternatives.  Specifically, the team:

· incorporated environmental analysis into the decision making process to 

ensure that environmental initiatives and issues were considered and balanced with cost, performance and schedule;   

· eliminated hazardous materials use on the Stryker Family of Vehicles that posed a risk to both human health and the environment by replacing them with more environmentally friendly alternative materials; 

· implemented an environmental management system to assist the team in managing, tracking, and resolving environmental issues associated with the Stryker vehicles; and

· incorporated process modifications and improvements to the Stryker engine processes, mechanical processes to eliminate potential sources of pollution, including vehicle fluids.

Each year, Army environmental professionals from around the world compete for recognition in the categories of natural resources conservation, cultural resources management, environmental quality, pollution prevention, environmental restoration and weapons system acquisition.  Winners go on to compete for Secretary of Defense Environmental Awards.  A panel of non-military and military experts, including representatives from the Assistant Secretary of the Army, Acquisition, Logistics and Technology’s Environmental Support Office, the U.S. Coast Guard, and the U.S. Army Environmental Center judged competitors for the Weapons System Acquisition award.

"This program truly went above and beyond environmental requirements to ensure the Stryker vehicles were free, not only of ozone depleting substances, but also of a host of materials that could be detrimental to the environment," said Peter Stemniski, Director of the Assistant Secretary of the Army for Acquisition, Logistics and Technology's Environmental Support Office and judging panel member.  "No other nation has taken on such a challenge.  The success of BCT's Environmental Management Team is a great example of the Army's commitment to incorporating environmental responsibility in its core military objectives."
The Stryker has become the centerpiece of the Brigade Combat Team.  As an award winner, the BCT PMO stands out as a leading example of the investment the Army makes in environmental stewardship on the 16.7 million acres of land it manages while it trains and prepares America’s soldiers to fight the global war on terrorism.  The readiness of our soldiers depends upon the Army’s ability to use its training and testing grounds to the fullest.

(Ms. Mary Louise McCarroll/AMSTA-AQ-AM/DSN 786-7628/mcarrml@tacom.army.mil)
March 15, 2004





OASA(ALT)  BULLETIN





Deputy Assistant Secretary for Policy and Procurement

















OASA(ALT)














� EMBED MSPhotoEd.3  ���








_1139220134.ppt
*



BUSINESS CASE ANALYSIS (BCA)

Army BIC “Reverse Engineering” of Obsolete Parts Initiative  

 SCOPE:

 BCA Phase I: Identify Army DMSMS Key Players and resources (Apr-Aug 04).

 BCA Phase II:  Conduct Pilot Program to assess Army DMSMS current processes and practices.  Capture Lessons Learned (Nov 04-May 05).

 BCA Phase III:  Develop a DMSMS roadmap to support Army Transformation (Oct 05-Jan 06).

 STUDY ACTIVITY LEAD:  RDECOM-AMSAA (Tentative).

 Develop BCA Study Plan:  Mar-Apr 04.

 Study Advisory Group (SAG): Army DMSMS Working Group (+).

ARMY DMSMS INFO SYSTEM…

		 DMSMS Knowledge Center

		 Data Support



ADDRESS…

AMMUNITION & NON-AMMUNITION DMSMS
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