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Acquisition Community Information Management User Group Conference – “Teaming for Transformation”

     
Before your schedule gets too crowded, make room for the Acquisition Community Information Management User Group Conference, April 23-26, 2002.  The event will be held at the Renaissance Portsmouth Hotel and Waterfront Conference Center, Portsmouth, Virginia.  Portsmouth is a charming and historic port city located in the Hampton Roads area, a twenty-minute drive from Virginia Beach, and less than an hour from Colonial Williamsburg.  This makes Portsmouth an ideal location to combine some vacation time with the conference experience.   The US Army Research, Development, Acquisition and Sustainment Information Activity (RDASIA) sponsors this conference.  

     
Visit our web site (http://www.saalt.army.mil/usergroup/Group02S) to view the draft agenda, administrative and travel information, and to register for the conference online.   Conference registrations will be accepted until April 8, 2002.   LTG John S. Caldwell, Jr., Military Deputy to the Assistant Secretary of the Army (Acquisition, Logistics and Technology) is the keynote speaker.  The agenda will focus on AIM (Acquisition Information Management) and its role in Army Transformation.  In addition to the general session, workshops on several AIM applications will be held on April 24-25, 2002 .  Hands-on training in Smart Charts, MAPR and AIM Overview will be conducted on April 23, 2002.  The exhibit area will feature many products and services geared to make (office) life a little easier.  

     
Mark your calendars now for what promises to be an informative and interesting session.  If you need more information, contact Carol Winn, DSN 664-7465 or email carol.winn@saalt.army.mil.

(Ms. Carol Winn/SAAL-IMO/DSN 664-7465)

Electrifying Advances for Paladin and Field Artillery Ammunition Support Vehicle   

     
Several months ago, Program Manager (PM) Paladin/Field Artillery Ammunition Support Vehicle (FAASV) recognized the need for a paradigm shift in acquisition strategy.  The PM identified the need to hire an independent system integrator for electronics systems for all M109A6 Paladin Howitzers and M992 FAASV.  The selected contractor would need to provide the expertise to modernize and improve the entire Paladin/FAASV electronic architecture.  This would include knowledge of current and future technology, the use of commercial off the shelf items, and Horizontal Technology Insertion (HTI) to maintain Paladin/FAASV’s battlefield superiority. The concept of the Paladin Electronics Systems Technical Support (ESTS) program was born. 

     
An initial Commerce Business Daily Synopsis and a Draft Solicitation containing a Statement of Objectives were issued.  Interested contractors were invited to submit written comments and to participate in the Advisory Multi-Step Process (FAR 15.202) by presenting a two-hour oral presentation at TACOM/ARDEC Picatinny Arsenal.  The Paladin Assistant Program Manager (APM) for Electronics Systems restricted the oral presentations to four contractor personnel, each of which was required to be a technical expert.  This would enable the APM team to ask tough, pointed questions to the potential contractors, and at the same time to clarify any questions about the Government’s objectives.  
     
Six contractors, representing the world leaders in armament systems, provided oral presentations.  Each contractor offered a different and unique approach to the problem.  The oral presentation and subsequent discussions enabled the APM team to identify technical approaches that were worth pursuing, very in early in the process.  Contractors with marginal approaches were advised that the Government would probably not be interested in their proposals.  These contractors saved both time and proposal preparation costs by deciding to withdraw from the competition, and the Government saved valuable resources by not reviewing borderline proposals.

     
After considering the Government’s requirements, only one contractor, TRW, decided to submit a proposal.  TRW entered into a teaming arrangement with United Defense Limited Partnership (UDLP).  This combined TRW’s expertise in electronics with UDLP’s Paladin production background, an extremely strong alliance.  An innovative five-year task order contract was awarded to TRW.  The contract includes both fixed price and task order clauses.  This empowers PM Paladin/FAASV to buy both time and material tasks for research and development, or firm fixed price tasks for production.  Integrated Product Teams comprised of Government and Contractor personnel are used to develop the Statement Of Work for each task.  

     
Currently, four tasks have been awarded.  These include development and integration of the XM982 (Excalibur) 155mm Artillery Precision Guided Extended Range Projectile, Paladin Digital Fire Control System, Improved Vehicle Communication Subsystem and development of an improved Auxiliary Power Unit. These tasks are the first steps in keeping Paladin/FAASV the dominant field artillery system of the twenty first century.
(Mr. Al Heller/PM Paladin/FAASV/DSN 880-3935)

Army Names Interim Armored Vehicle 'STRYKER'
FORT LAUDERDALE, Fla. (Army News Service, Feb. 28, 2002) - The Army named its first 21st Century combat vehicle in honor of two enlisted soldiers who posthumously received medal of honors for risking their lives fighting for their country.
The Stryker, the Army's new wheeled armor vehicle for its interim brigade combat teams, was unveiled Feb. 27, 2002 by Sergeant Major of the Army Jack Tilley and Robert Stryker, the brother of one of the medal-of-honor recipients. The unveiling took place during the Association of the United States Army's winter symposium at Fort Lauderdale, Florida.
"I've been a soldier for a very long time," Tilley said. "While I would occasionally wonder where and how vehicles I served on got their names, I never once envisioned myself participating in a ceremony such as the one here today. It would be an honor to simply be present at an event like this one"
The vehicle is named in honor of Pfc. Stuart S. Stryker, who served in World War II, and Spc. Robert F. Stryker, who served in Vietnam. Both soldiers were separated by a generation and fought on battlefields on opposite sides of the globe, Tilley said. But both made the ultimate sacrifice for their country and their fellow soldiers, he said.
Robert Stryker served with the 1st Infantry Division and was awarded the Medal of Honor for saving the lives of his fellow soldiers near Loc Ninh, Vietnam. Stuart Stryker served with the 513th Parachute Infantry and was given the Medal of Honor for leading an attack near Wesel, Germany, which led to the capture of more than 200 enemy soldiers and freed three American pilots
The Stryker is a 19-ton wheeled armored vehicle that bridges the gap between light and heavy forces, according to Army officials. The interim armored vehicle posses the deployability and sustainability associated with the Army's light forces, and the lethality and survivability common to the heavy forces, officials added.
The Stryker consists of 10 variants: the Infantry Carrier Vehicle, Mobile Gun System; Anti-Tank Missile Guided Vehicle; Reconnaissance Vehicle; Fire Support Vehicle; Engineer Squad Vehicle; Mortar Carrier Vehicle; Commander's Vehicle; Medical Evacuation Vehicle; and a Nuclear Biological and Chemical Reconnaissance Vehicle.
The IAV family is the first new armored vehicle that the Army has acquired since the Bradley Fighting Vehicle.
The Army plans to field six interim brigade combat teams with more than 300 Strykers in each. In October 1999, the Army announced its first two IBCTs would be 3rd Brigade, 2nd Infantry Divisions and the 1st Brigade, 25th Infantry Division both located at Fort Lewis, Wash.
     
The next brigades to transform will be172nd Infantry Brigade (Separate), Fort Richardson, Alaska; 2nd Armored Cavalry Regiment (Light), Fort Polk, La.; 2nd Brigade, 25th Infantry Division (Light), Schofield Barracks, Hawaii; and the 56th Brigade of the 28th Infantry Division (Mechanized), Pennsylvania Army National Guard.

(SSgt Marcia Twiggs/OCPA-ISD/DSN 227-3216)                                                                                                     (MAJ Steven Walls/PM CBT/DSN 786-2008)

First Stryker Accepted at Ceremony

"What a great day for the Army!" was a theme echoed throughout the day as members of the US Army, Canadian military, leadership from GM Defense of London, General Dynamics Land Systems of Michigan, and members of the Brigade Combat Team watched the unveiling of the first Stryker Interim Armored Vehicle.  

The official ceremonies began with the playing of the national anthems of both the United States and Canada. This was followed by a stirring "Welcome to London, the world's number one maker of armored vehicles," by Her Worship Anne Marie DeCicco, the mayor of London.  

Calling the Stryker "the Vanguard of Army Transformation" in his opening remarks, Colonel R. David Ogg Jr., Program Manager of the Brigade Combat Team announced that "today, we are ending one thing and beginning another."  

Echoing this message was keynote speaker Lt. Gen. John S. Caldwell Jr. Military Deputy to the Assistant Secretary of the Army for Acquisition Logistics and Technology and Tank Automotive and Armaments Command’ s former Commander.  Calling the Stryker "the first stage in transforming the Army," LTG Caldwell praised the team effort to build this vehicle "under tight timelines," telling the audience that this "was the hallmark of what can be done when we put our minds to it." Caldwell stressed that 'lives will depend on how well you did your job."

The Executive Director, General Motors Defense and Vice President of General Motors, Canada, William J. Pettipas praised the defense plant workforce of 1,500. "These people," he said, "put their hearts and souls into winning."  Telling the audience that this vehicle was built for "a demanding customer, the US Army," with little room for error and a 10-month time schedule, this vehicle was dubbed the NEV (no excuse vehicle). Prior to the ceremony, Mr. Pettipas and Maj. Gen. Joseph L. Yakovac, Program Executive Officer Ground Systems Combat, visited the plant and congratulated the workforce on a job well done.

With the speeches over, it was time to unveil the Stryker. As the curtains parted, a rolling fog surrounded the vehicle, obscuring it from view, reminiscent of the fog and mist of war.  And when the fog dissipated, there was Stryker, a solitary vehicle. The impact was not lost on the audience estimated at over 600. Rousing applause came from the audience, and a few "hooah's" and "huzzah's" could be heard from the military contingents as the official signing ceremony took place. 

Indeed, it was a great day for the Army! 

(Mr. Randy Talbot/TACOM/DSN 786-6583)

(MAJ Steven Wall/PM CBT/DSN 786-2008)

Army Acquisition Tuition Assistance 

The Acquisition Career Management Office is pleased to announce results from the October 2002 Army Acquisition Tuition Assistance (ATAP) Competitive Selection Board.  Congratulations to the following workforce members selected to participate in ATAP.  Well done!

	Aldridge, Karen
	Janes, Mimi
	Sanchez, Kimmie

	Ambrose, Joyce
	Jennings, Jean
	Schneider, Daniel

	Anderson, Elois
	Johnson, Candace
	Sheldon, Laura

	Arnaud, Joseph
	Kalmanir, John
	Simmons-Healy, Melinda

	Aubuchon, Gloria
	Keebler, James
	Small, Nancy

	Bair, Tammy
	Llovet-Zurinaga, Xinia
	Smith, Deborah

	Barnes, Kim
	Lucas, Robert
	Space, Nan

	Baxter, Hillis
	McBride, Gwendolyn
	Spellman, Rosa

	Bokinsky, Doris
	McDonald, Kenneth
	Stallard, Cassandra

	Chunn, Dimetria
	McGrath, Thomas
	Stowell, Kathy

	Coleman, Barbara
	McGraw, Tracey
	Swaim, Joni

	Coleman, Christine
	McPherson, Taryn
	Tama, Rebecca

	Cook, Cynthia
	Mendoza, Cathy
	Taylor, Diana

	Dahm, Bruce
	Miles, Kimberly
	Tremayne, Terry

	Dickens, Debra
	Munoz, Pamela
	Venters, Michelle

	Eadie, Linda
	Neal, Ondrea
	Vincenc, Karen

	Felder, Judith
	Nelson, Elaine
	Walton, Eugene

	Gill, Edward
	Nicoles, Odis
	Whitehead, Kathryn

	Golaszewski, Raymond
	Osborn, Mary Anne
	Williams, Carol

	Golden, Gloria
	Pearson, A. Elaine
	Willoughby, Jeanette

	Grasso, Robert
	Radford, Dennis
	Winkler, Rebecca

	Gray, Debra
	Ragland, Ella
	Wise, Shirley

	Hansen, Barbara
	Renteria, Linda
	

	Harbour, Jeffrey
	Rifkin, Jerome
	

	Harris, Laura
	Robinson, Craig
	

	Hodor, Diane
	Rott, William
	

	Honey, John
	Ryals, William
	

	Hurst, Peggy
	Sanchez, Joan
	


(Anne Galway/SAAL-ZAC/665-1069)
2002 Army Acquisition Corps Ball


Mark your calendars now for the 2002 Association of the United States Army (AUSA) Annual Meeting to be held at the Marriott Wardman Park and Omni Shoreham Hotels in Washington D.C. on October 21-23, 2002.  This year’s conference theme is “Realizing the Army Vision.”  The three-day event will feature many events including the Army 10-Miler, military and family forums, and numerous military and industry exhibits.  A very special highlight will be the annual Army Acquisition Corps (AAC) Ball.  Tickets will be limited for this gala event.  Visit the AAC home page at http://dacm.rdaisa.army.mil for the latest information or contact Mary McHale at mary.mchale@saalt.army.mil.
(Mary McHale/SAAL-ZAC/664-7112)

Announcement:  2002 Business Solutions in the Public Interest Federal Acquisition Award
WANTED:  Creative acquisition teams that are producing results.

Applications are now being accepted for the 2002 Business Solutions in the Public Interest awards for acquisition excellence.  Deadline for application is April 1, 2002. Consider applying this year and spread the word about this important award program!  

The Council for Excellence in Government, Government Executive magazine and the Office of Federal Procurement Policy are once again partnering to recognize the success of leaders in the acquisition field.  The awards will identify leading examples of the greatest impact and trend-setting accomplishments in the practice of the new business performance culture.  The awards also will recognize the importance of partnership between agency staff and leadership in thinking through, planning and managing acquisitions.  Winners will be announced in August 2001 and featured in the Acquisition Preview (and Top 200 Federal Contractors) issue of Government Executive magazine.

Profiles of the 2001 winners can be found in a Government Executive article at 

http://www.govexec.com/top200/01top/mag.htm
More information on the awards program, including the application, can be found at www.excelgov.org/cgi-bin/acqaward or by contacting aedwards@excelgov.org.
(Ms. Sarah Ingram/SAAL-ZAC/665-1070)

DA Pamphlet 70-3 Update

 
 The “Army Acquisition Procedures” pamphlet update continues.  With the passing of the suspense date for comments to the first draft, review and editing of submitted comments is ongoing.  Where appropriate, comments are sent to subject matter experts to determine if the recommended change is acceptable.  The second draft of DA am 70-3 is slated to be sent out for concurrence/non-concurrence by March 28, 2002. 

 (Mr. Chip Woody/SAAL-RP/(703) 604-7176)

CAT - Cost as an Independent Variable Analysis Tool

The Army Total Ownership Cost (ARTOC) Team recently designed, developed, and tested a beta-version of a Cost-As-An-Independent-Variable (CAIV) analysis tool, dubbed CAT.  Program managers will be able to use CAT to perform CAIV analysis of their proposed products and product improvement initiatives.

CAT is a Microsoft® Excel© tool that, among its many advantages, it: 

1. Provides realtime CAIV Analysis with a graphical chart,

2. Implements the latest version of DODI 5000.2,

3. Adheres to MIL-HNBK-881B work breakdown structure,

4. Summaries TOC into apportionment categories,

5. Interfaces with Tecolote’s Automated Cost Estimator Integrated Tool Set.

     
Provides realtime CAIV analysis: CAT allows a PM to more easily select the best product based upon performance verses Total Ownership Cost (TOC).  CAT assists the Program Manager (PM) by allowing the PM to enter a product’s estimated cost for Research Development Test and Evaluation, Procurement, and O&S.  The PM then enters the anticipated performance of the product with respect to the key performance parameters, measures of effectiveness, and measures of performance.  After automatically normalizing the performance, CAT immediately generates a CAIV chart that graphically compares the performance as a function of TOC for the PM.

    
 Implements the latest version of DODI 5000.1.  CAT summarizes TOC for each of the phases defined in the latest version of DODI 5000.1: Concept and Technical Development, System Development and Demonstration, Production and Deployment, and Operations and Support.  CAT summarizes TOC for each of the sub-phases, as well.  Another useful advantage of CAT is the inclusion of the online phase and sub-phase definitions.  By merely placing the cursor over the phase or sub-phase title, CAT will automatically display the definition exactly as it appears in DODI 5000.1.

     
Adheres to MIL-HNBK-881B work breakdown structure.  CAT describes three generic products in accordance with the WBS defined in MIL-HNBK-881B.  Currently, the three generic products are an aircraft system, a ground system, and a common ground station.  ARTOC plans to define other generic products at a later date.  With Excel© providing the execution environment for CAT, a PM may modify the WBS to fit their needs.  As with the DODI 5000.1 phase and sub-phase definitions, CAT also automatically displays the WBS definition, when the user places the cursor over the title.

     
Summarizes TOC into apportionment categories.  To help ease the burden placed upon fund managers, CAT currently summarizes TOC into RDT&E, Procurement, and Operations and Maintenance Army by fiscal year.  ARTOC plans to add other categories at a later date.  PMs and FMs should find this capability along with the other capabilities of CAT useful for justifying their POM submissions.

     
Interfaces with Tecolote’s Automated Cost Estimator Integrated Tool Set (ACEIT).  Knowing that CEAC is responsible to perform an economic analysis, ARTOC has ensured CAT is compliant with and interfaces seamlessly with ACEIT.  Most are competent users of Excel©.  Therefore, ARTOC designed CAT to execute in the Excel© environment, while ensuring our PMs will be able to document the results of their efforts to CEAC in ACE.

     
Although only a few advantages of CAT are discussed in this article, others do exist.  ARTOC intends to enhance and validate CAT, then solicit selected PMs in the field to use the tool.  Though field use of CAT, ARTOC will better assess its usefulness and implement enhancements that will better assist our primary customer, the PM.  If one desires a closer look at CAT, please feel free to contact 

(Mr. Richard M. Childress/SAAL-RA/DSN 703-681-7502)
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