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Holiday Greetings from the New Military Deputy to the Assistant Secretary of the Army (Acquisition, Logistics and Technology) 

As your new Military Deputy to the Assistant Secretary of the Army (Acquisition, Logistics and Technology) (MILDEP)), I would like my first communication with you to be one of gratitude for all the work you do everyday for our Army.  Without you, the Army could not fight and win and I am proud of your efforts. 

As we wrap up 2003 and prepare to engage the New Year, I want you to know that my intent is to get out and make myself available to you.  My priorities are: to support the war; focus on people and career development for both civilian and military personnel; and advocate our programs and positions on behalf of Secretary Bolton to Office of Secretary of Defense, Congress, and all stakeholders.  I will work with you to make the Army Acquisition Corps the best acquisition organization in Department of Defense.

During the upcoming holiday period, I expect you to make it a point to spend time with your friends and family.  Relax and reflect on what is most important to you and all that lies before us.  We are still at war, necessitating our best efforts in support of the Soldier in the field and our Army.  Together, we will continue to make a difference.

HAPPY HOLIDAY’S!

Lieutenant General Joseph L. Yakovac, Jr. 

Invitation to Participate on the Test and Evaluation Managers Committee (TEMAC)

TEMAC, an Army chartered committee, serves the Army by conducting test and evaluation (T&E) studies and reviews as directed by senior Army leadership; supporting Headquarters, Department of Army (HQDA) input to Department of Defense T&E strategy and action plans; facilitating coordination among the test, materiel developer, combat developer and supporting commands; as well as serving as a forum for the review and study of issues raised by the acquisition and requirements communities.  TEMAC forges efficient and effective working relationships among materiel and combat developers, testers, evaluators, user representatives, and others participating in the Army T&E process.

TEMAC membership comprises T&E managers who serve their respective organizations in support of the Army’s T&E mission.  TEMAC currently includes representatives from HQDA, including Program Executive Offices (PEO) Simulation, Training and Instrumentation and Joint Chemical and Biological Defense, Army Major Commands, and Army Materiel Command Research Development and Engineering Commands.

TEMAC has had three initiatives to address T&E issues: (1) White Paper on the Eroding T&E Workforce, (2) T&E Refresher Course, and (3) T&E Working-Level Integrated Product Team (WIPT) “Smart Book” for T&E WIPT chairs and members.  The first two are completed and are available on Test and Evaluation Management Agency’s (TEMA) Army Knowledge Online (AKO) website. 

TEMAC will continue to meet its objectives by maintaining appropriate representation from Acquisition, T&E, and Requirements communities.  To ensure that TEMAC addresses T&E issues relevant to the acquisition and requirements communities, it needs to increase representation from PEO’s.  Greater PEO representation is hereby solicited and encouraged.  

The semi-annual TEMAC meetings are generally conducted at different testing sites to allow the members to tour and learn about the available testing facilities.  Previous meetings have been held at Fort Hood, TX; Fort Monmouth, NJ, White Sands Missile Range, NM; and Fort Wainwright, AK.  The next meeting scheduled for Spring 2004 will be at Colorado Springs, CO hosted by Space and Missile Defense Command.  

PEO representatives interested in participating should contact Mr. Larry D. Leiby, TEMAC Chair, at 703-695-7389 or larry.leiby@hqda.army.mil for additional information on TEMAC objectives and upcoming meetings. 

(Mr. Larry Leiby/TEMA/DSN 225-7389/larry.leiby@hqda.army.mil)

Type Classification Proponent

The next revision of AR 70-1, Army Acquisition Policy, has an expanded and detailed discussion concerning the Type Classification (TC) process.  The Army uses this critical process to determine that materiel is ready for production prior to spending procurement funds on an acquisition program.  Although the TC process is currently detailed in AR 70-1, proponentcy has been assigned to the Deputy Assistant Secretary of the Army (Integrated Logistics Support), Director of Integrated Logistics Support, (SAAL-LP).  Future policy documents will reflect this change. 

Please call Mr. Don Crissup if you have any questions.  Your cooperation and participation is appreciated.

(Mr. Don Crissup/SAAL-LP/DSN 664-7421/donald.crissup@saalt.army.mil)

Army Contracting Agency Reports High Rate of Customer Satisfaction for FY 2003

The Army Contracting Agency (ACA) completed its first year of operation on a high note by reporting an Agency-wide customer satisfaction level of over 92 percent.  The ACA uses the DOD Interactive Customer Evaluation (ICE) system to receive, respond to, and track customer feedback worldwide and the rate compared very favorably to other DOD contracting activities.  During the recently completed fiscal year, ACA activities ranging from the Falls Church, Virginia headquarters through Continental United States (CONUS) regions and Outside Continental United States (OCONUS) commands with their regional contracting centers to installation Directorates of Contracting received more than 3,200 customer comment cards.  Customers used ICE to comment on their overall satisfaction as well as factors such as timeliness of service or facility appearance and to make constructive recommendations for improvements.  

According to ACA Director Ms. Sandra O. Sieber, “Customer satisfaction is our number one metric and the results achieved in our initial year attest to the professionalism of the ACA workforce in responding to customers’ requirements.  While our showing in our first year has been wonderful, we want to ensure our current and potential customers have rapid and user-friendly access to ICE and that our managers continue to respond to their comments in near real time.”

By the end of September 2003, every CONUS Army ICE site included a link to its supporting ACA contracting activity.  European, Southern Hemisphere, and Pacific installations (except Korea) were linked by the end of October 2003 and enhanced links for every Army installation in Korea were added in November 2003.  

Questions concerning ICE implementation by ACA may be directed to the ACA ICE Manager at (703) 681-1047 (DSN 761) or William.Swan@SAALT.ARMY.MIL
(Mr. William Swan/ACA/DSN 761-1047/William.swan@saalt.army.mil)

Logistics Transformation Course Now Being Offered at Penn State

The U.S. Army Logistics Transformation Agency, in collaboration with Pennsylvania State University's (PSU) Center for Supply Chain Research, has developed a groundbreaking, five-day Logistics Transformation course to provide mid-senior level managers an in depth overview of ongoing logistics transformation activities, to focus on strategies for mastering change management, and to address the latest supply chain management practices, tools, and trends.

Titled: "Logistics Transformation Management - Developing and Accelerating Logistics Change,” it was developed as a result of the institutionalization of logistics transformation in the past year, which established clear-cut goals and objectives, and assigned specific roles and responsibilities throughout the logistics community.   It is designed for Process and Product owner representatives, as well as individuals in supervisory, planning and management positions at the GS-14/15 or LTC/C level.

This course leverages the considerable experience PSU has accumulated working with both government and commercial sector clients.  It utilizes the lessons-learned from Operations Enduring Freedom (OEF) and Iraqi Freedom (OIF), which validated logistics transformation requirements for logistics connectivity, improved distribution, demand reduction, and enhanced mobility and deployability.  

The inaugural class was held October 27-31, 2003 at the Penn State Campus in State College, PA.  It was moderated by the Hon. Roger Kallock, Former Deputy Under Secretary of Defense (Logistics and Materiel Readiness), with speakers from the private and public sector and workgroup sessions focused on the Army G-4's focus areas.   

The Program Objectives are to:

· Provide participants with a foundation in change management.

· Develop an understanding of the common threads in successful change.

· Hear from successful leaders in private industry who were faced with business transformation.

· Develop an appreciation and understanding for the importance of understanding ideas, commitment, communication, collaboration, and coalition building in logistics transformation.

· Introduce attendees to the concept of supply chain management and discuss where the various Army business processes fit in the model.  

· Engage participants in a discussion on technology applications in the supply chain.

· Expose students to private and public sector metrics, similarities and differences and capabilities to assess the progression of logistics transformation.

Additional courses scheduled for spring and summer of 2004.  For more information, contact below. 

(Mr. William Koenig/Log Trans Agency/DSN 771-6655/e-mail: william.koenig@hqda.army.mil)   

Acquisition Environment, Safety and Occupational Health (ESOH) Guidance on the Assistant Secretary of the Army (Acquisition, Logistics and Technology) (ASA(ALT)) Digital Library 

Ms. Ballard recently signed out a policy memorandum reminding our ACAT III Program Managers that DoDI 5000.2 ESOH requirements apply to all Acquisition Category programs.  ASA(ALT) has been participating with a DoD ESOH integrated process team to develop these requirements and guidance for Program Executive Officers (PEOs) and Program Managers (PMs) of all services.  As we await the fruition of PM Community of Practice and revision of DA Pamphlet 70-3, approved guidance from the DoD ESOH IPT has been placed in the ASA(ALT) digital library.  All PEO and PM personnel can access the latest approved guidance through http://library.saalt.army.mil/.  After accessing the library search screen, type in "ESOH" to obtain links to the guidance documents.  The information maintained on the library is the only valid guidance.  We will maintain the guidance in the library up-to-date until it is successfully transitioned to  DA Pam 70-3.  Additional help can be obtained from the ASA(ALT) Environmental Support Office. 

(Mr. George Evans/SAAL-PE/DSN 664-7029/george.evans@saalt.army.mil)

U.S. Army Tank-automotive and Armaments Command (TACOM) Employees Are Recognized for Their Support to Operation Iraqi Freedom (OIF)

A number of Contracting and Logistics acquisition workforce members from the U. S. Army Tank-automotive and Armaments Command's Acquisition Center received public thanks for their efforts to support the war-fighters of Operation Iraqi Freedom.  Ms. Jackie Krayenhagen and Mr. Lawrence Ellena from TACOM's Acquisition Center, and Ms. Darla Wild, Ms. Climertene Terrell, Mr. Roy Meister and Mr. Boyd Dial from TACOM's Integrated Logistics Support Center (ILSC) were publicly recognized with plaques sent from the Product Manager (PM) Combat Identification Systems, LTC Douglas Kuehl, presented by TACOM's Deputy Commanding General, Mr. Jerry Chapin.  These panels are applied to combat and tactical vehicles to allow identification of friendly forces.
 

As early as mid-September 2002 attention was focused on the Combat Identification Panel (CIP) to field a sufficient number of kits to South West Asia for installation on deployed Army, DoD, and Coalition vehicles to prevent fratricide in the event of a conflict with Iraq.  Decisions were made, an urgent need was identified and an initial award was made in December 2002.  TACOM representatives from the ILSC & Acquisition Center worked with PM Target Identification and Meteorological Sensors (TIMS), Defense Contract Management Command and the NISH contractor, Crossroads Industries, to increase production rates, add a second shift, reallocate spares requirements and determine production priority of over 15 different types of panels.  The rate was increased from 500 - 600 per month to 2,000 in the matter of three months and awards were made, during this time period, in the amount of $18.36 M for kits and spares.  The CIP Team's effort, including that of PM TIMS and Crossroads, resulted in meeting the PM's requirements prior to the start of the war. This effort is continuing up to the present.

 

During his presentation, Mr. Chapin, made several important comments about the contributions the awardees made.  He specifically noted this was a total effort of the entire TACOM community, not only of the awardees.  The panels permitted early identification of friendly forces in a battle zone that at times was obscured by dust, windstorms and rugged weather conditions.   The number of precious lives saved is unknown, but it would be significant without this warning system.

 

(Mr. Daniel O’Day/AMSTA-AQ-ADB/DSN 786-6469/Daniel.oday@us.army.mil) 
Army Knowledge Online (AKO) Has More Capability and a Facelift

As part of the Army Transformation, AKO continues to play an important role not only in garrison but in the War on Terror as well. The new look and feel of AKO focuses of the support it is providing to the troops and DA Civilians fighting the war on terror. If you have not logged on in a while, take a look and see what changes they have made. (Figure 1)
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AKO: Serving Our Army at War - Relevant and Ready

‘What's New at AKO

@ New AKO Look & Feel!

Nate the new lacations of some features: "Collaborate”
s now "KCC". Features farmerly accessed thraugh
Personalize" can now be found under "My Account” in
the the top right corner.

@ Inside AKO
Visit Inside AKO to learn mare about new AKO
features and how to get more out of your AKO.
visit Inside AKO

“Army Wide Amnouncements

 The 31st Army Signal Symposium Live Webcast Live webcast of the 31st
Army Signal Symposium, Welcome message and
Keynate speakers, fram Ft. Gardon [Pasted: 12/03/2003]

« “The Way Ahead,” an averview of the Army Strategic Planning Guidance,
describes haw the Army will fulfill ts mission to provide necessary farces and
capabiliies to the Combatant Commanders in suppart of the National Security
and Defense Strategies. [Posted: 11/26/2003]

« Networthiness NETCOM...the new Focal Paint for Netwarthiness. For
documentation and information visit the Netwarthiness community
page. [Posted: 11/26/2003]

My Announcements

FYO5 LTC CA, €55, and CSA Command Preference Statement:
The FY0S LTC AKO CMD Preference Statement for CA, CA, and CSS is open to the eligible population
from 23 July 03 until 01 Sept 03. Please submit your preferences for each sligible category and rank
order the eligible commands. If you cannot access the site and belisve that you are eligible, please
contact your branch manager at PERSCOM

|

Defense Intelligence Senior Executive Service Job Opportunity
Do you want to be Army's Premier Counterintelligence Leader?

Army Knowledge Online - SIPRNET (AK0-5) is available on the SIPRNET!
AKO-S is the Army's intranet portal for handiing classifed information up to the Secret level. AKO-S
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Figure 1

     
Of importance to the Assistant Secretary of the Army (Acquisition, Logistics and Technology) (ASA(ALT)) is the increased capability in the Knowledge Collaboration Center (KCC).  It is here where the acquisition community will find vast amounts of information that supports how we do business.  The quantity of information continues to grow in leap and bounds as word filters through the ranks how beneficial AKO has been to others in our community.

     
In the KCC users can find the ASA(ALT), Program Executive Officer (PEO) and Special Staff communities listed under the Acquisition Community (Figure 2). 
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Figure 2

Use of the AKO KCC’s has allowed many organizations to reduce their dependency on local shared drives and the sending of massive e-mail attachments to huge distribution list.  It has also provided access to their data 24/7 at any location they can access the internet.

     By placing a file in an AKO Knowledge center the user has the ability to control the documents by checking it in or out of the KCC, thus maintaining the integrity of the document.

.  

 The user can also now create a discussion thread tied to a document, which would allow the user to track comments in one location and for members of the community to passively view the discussion or contribute. 


  Once a document is stored in AKO the author has the ability to have version control over the document.  Each time a new version is loaded the previous version is moved to an archived location and retrieved as needed.  The newest document will always be shown and the number of versions can be seen on the right side of the screen. (Figure 3)
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Figure 3

When a document is stored to a KCC the owner can elect to send a link to members of the KCC notifying them the document is there. (Figure 3)  A window will open providing access to a list of members of the community.  It is a simple process to select who you want the link to the document sent to and you have the option of adding people to the link that are not part of your community and a message to go along with the sent link. (Figure 4).
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If you are worried about how secure your data is on AKO you can rest assured that it is very secure.  Looking in the lower right hand side of the screen shows you that the system is secure and the date is 128 bit encrypted. 

     
As you continue to explore the AKO KCC you will find there is an ASA(ALT) community where the Military Deputy to the Assistant Secretary of the Army (Acquisition, Logistics and Technology) and each of the Deputy Assistant Secretaries have communities and Knowledge centers. (Figure 5) 
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(Figure 5)

It is worth your time to take the time to get to know AKO.  AKO Training has been and will be available. For more information on AKO or for group training sessions contact LTC Zelma Anderson or Ms. Carla McKnight. 
(LTC Zelma Anderson/SAAL-PA/DSN 664-7047/zelma.anderson@saalt.army.mil)

Greening Course at Communications-Electronics Research, Development and Engineering Center   

Fort Monmouth, NJ - The Communications-Electronics Research, Development and Engineering Center (CERDEC) is proud to announce the graduation of the first class from a newly designed learning concept called, “The Greening Course.” Programmed to ensure teambuilding and a sense of camaraderie among civilian members of the total Army team, the course also provides basic understanding of the Army through informal classroom instruction and hands-on, face-to-face experience with soldiers. 

“I learned about this type of program at Aberdeen Proving Ground and believed we could do the same thing here at Fort Monmouth,” said Master Sgt. Dwayne Davis, Career Development Specialist/Trainer for the Human Resource Office, CERDEC.  “So I collaborated with the instructors of the Army Research Laboratory Greening Course at Aberdeen Proving Ground, Army Materiel Command, CERDEC Flight Activity, and Fort Dix National Guard Battle Lab to establish a Greening Course here at Fort Monmouth. Col. Angel Colon, Military Deputy Director of CERDEC and Master Sgt. Javier Perez-Sanchez, CERDEC Sgt. Maj. were particularly instrumental in the development of the course by providing oversight, assisting in securing resources, and making a presentation about the military chain of command.” said Davis.

The one-week course, attended by twenty-one civilian employees from the CERDEC, Software Engineering Center (SEC), Logistics and Readiness Center (LRC), and Deputy Chief of Staff for Personnel (DCSPER), spent a typical “Army” day receiving instruction in combat arms, Night Vision, Combat Support, and Special Operations, as well as Weapon Familiarization and Map Reading.  The students were also treated to a tour of the Signal Museum to emphasize the significance of military history, and the Physical Fitness Center to learn about the importance of physical fitness. 

As designated squad leaders for the class, Michael Ip, a Computer Scientist from CERDEC Integrated Battle Command Directorate (IBCD) and Darlene Worsley, an Electronics Engineer from the LRC quickly learned the responsibilities of receiving orders from Noncommissioned Officers (NCO) and disseminating them to the rest of the “platoon”.  To effectively execute the orders, both leaders also had to familiarize themselves with each person and were responsible for out briefing the class and the staff of the CERDEC Human Resources Office, at the conclusion of the course. 

     
“This course was a success because it met its intended goal which was to further educate civilian workers on military organization and how the military does its job,” said Ip. “I enjoyed gaining hands on experience with simulated weapons and vehicles, and active duty soldiers giving instruction from their respective branches was invaluable.  It gave their work a more realistic overview and how they apply the technologies we help develop.  The Greening Course also gave us a better view of our ‘mission’ and who our ‘customer’ is.  I think any civilian employee, intern or career, can benefit from this class.”

Worsley believes the course provided her an exceptional insight into soldier life and gave her the opportunity to see there is more to a soldier’s job than just attacking when ordered.  “Now I see there’s so much dedication, concentration, skill and accuracy required in completing a mission.  Now I realize how much the soldier depends on their fellow squad members, who in turn depend on the civilian employees.  Together we are one big family working to achieve a common goal.  Thanks to the Greening Course, I know the United States Army is the best in the world and I’m proud to be a part of it. Hooah!”

       
Participating in simulations such as shooting targets with a M16 rifle at the Fort Dix battle lab definitely had Rosa Miranda, a Computer Engineer from Communications and Electronics Command, Software Engineering Center, feeling like a soldier in training.  Sampling Meals Ready to Eat (MREs) was the real thing, however, and helped her realize what it’s like to consume this type of food for weeks to months. 

“The helicopter ride was the most highly anticipated activity for the week,” said Miranda. “We were able to experience an amazing view of Monmouth County.  However, the idea being a soldier in the helicopter on duty somewhere in an unfamiliar enemy territory is quite daunting.

      
“This week really taught me how physically and mentally prepared soldiers must be to serve in the Army.  I feel strongly that the Greening Course should be made mandatory for all new civilian employees coming into the Army family so they can gain a better understanding of its mission in supporting the warfighter,” added Miranda.

The overwhelming success of the Greening Course has prompted CERDEC to schedule classes for January and February and, with the long-term goal of hosting one course every quarter.  

(COL Vivian Meyhert/AMSEL-IO/DSN 992-1258/Vivian.meyhert@mail1.monmouth.army.mil)

December 15, 2003
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