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Changes to the Requirements Generation System
On October 7, 2002, the Vice Director of the Joint Staff published a memorandum outlining changes to CJCSI 3170.01B, “Requirements Generation System.”  Effective with publication of the memorandum, CJCSI 3170.01B Enclosure C, “Mission Needs Statement Generation Process,” and Enclosure D, “Capstone Requirements Document Generation Process,” are cancelled.  Operational Requirements Documents will continue to support acquisition milestone B and C decisions until the CJCSI 3170.01B is revised 

and published.  Expected publication date is February 2003.  A copy of the full memorandum is available in the ASA(ALT) Digital Library (https://webportal.saalt.army.mil/).  After selecting “Digital Library” from the ASA(ALT) homepage, enter “Changes to the Requirements Generation System” as the subject.  

(Mr. Chip Woody/SAAL-PA/DSN 664-7012/leonard.woody@saalt.army.mil)

Military Acquisition Position List (MAPL) Review

The Acquisition Support Center (ASC), in cooperation with the Total Army Personnel Command's (PERSCOM's) Acquisition Management Branch and all organizations where Army Acquisition Officers are assigned, will conduct a review and update of the Military Acquisition Position List (MAPL).  The MAPL Board will meet March 10-14, 2003, to validate and prioritize all MAPL positions in time for PERSCOM's next assignment cycle.  Major Army Commands will submit their prioritized lists to ASC by January 31, 2003, to facilitate an In-Progress Review by the Army Acquisition Executive's Military Deputy in February.  The results of this year's board will serve as the priority of fill for PERSCOM assignments for the next 12 months.  All organizations with MAPL positions will be required to review and update the justification for each position.  While some changes may be minor, other changes will be more dramatic, reflecting the Acquisition Community's efforts to support Army Transformation and the Global War on Terrorism.  This year's review will leverage the Acquisition Community portal on Army Knowledge Online (AKO) to facilitate virtual collaboration and to minimize travel requirements.  A detailed schedule and detailed guidance will be sent to Acquisition organizations and posted on AKO.  Monthly teleconference In-Progress Reviews will be conducted the second Tuesday of each month, beginning January 14, 2003.  All those who will be participating in the MAPL Review are requested to subscribe to the Acquisition Support Center's "Council of Colonels" Knowledge Center on AKO to gain access to the required information.  This process builds on the Fiscal Year 2004 Command Select List (CSL) Council of Colonels to sustain the momentum from those meetings that were conducted in September and October, 2002.

(LTC(P) Greg Fritz/SFAE/DSN 655-3590/greg.fritz@us.army.mil)
Lean Analysis of the Materiel Release Process.

The Honorable Claude M. Bolton, Jr., the Assistant Secretary of the Army (Acquisition, Logistics and Technology) (ASA(ALT))/Army Acquisition Executive, and General Paul J. Kern, Commander, U.S. Army Materiel Command (AMC), signed a memorandum titled “Lean Analysis of the Materiel Release Process,” on November 19, 2002.  The memorandum states that AMC is using “Lean” Thinking on key manufacturing processes and will now apply it to their business processes.  “Lean” will help to identify and eliminate waste in our processes.  Materiel Release was selected as the first business process to be “Lean” analyzed.  For those who are not familiar with the “Lean” concept, a Defense Acquisition University on-line tutorial serves as a good primer:  http://www.dau.mil/educdept/mm_dept_resources/navbar/lean/default.asp.  In addition, AMC has established a website:  http://www.amc.army.mil/LEAN/default.htm.  

The first Materiel Release “Lean Team” meeting was held on December 3-5, 2002.  The Simpler Corporation provided training on Basic Lean Principles and Value Stream Analysis (VSA).  VSA/Value Stream Mapping of the process looks at the current process state and identifies value-added requirements.  The documentation requirements for Materiel Release will also go through VSA – a schedule for those meetings is being worked.  The AMC point of contact for the Materiel Release Lean Initiative is Ms. Sally George.

The joint ASA(ALT)/AMC memorandum on “Lean Analysis of the Materiel Release Process” and the tentative list of Lean Team members can be found in the ASA(ALT) digital Library located on the ASA(ALT) homepage at https://webportal.saalt.army.mil.

(Ms. Sally George/AMC/DSN 767-3171/sgeorge@hqamc.army.mil)

Fort Drum Directorate of Contracting Certified for Paperless Contract Distribution Process

In Fiscal Year 2002, the Fort Drum Directorate of Contracting (DOC) worked tirelessly to achieve certification for a paperless contract distribution process that interfaces with the Standard Procurement System, Commercial Accounts Payable System, and the Electronic Data Access, programs.  The DOC and Defense Finance and Accounting Services (DFAS) demonstrated cooperative customer support by working together to ensure that the interfaces between these programs were as accurate as possible with procurement documents.  As the implementation process progressed, both parties underwent re-training in how to accomplish each payment task associated with various procurement documents.  On November 19, 2002, this coordination and Army Contracting Agency support proved to be a winning combination as the Fort Drum DOC became the first DOC to be certified in this "paperless" process by DFAS Orlando Operating Location.  The efficiencies gained by implementation of this "paperless" process will allow both DFAS and Fort Drum DOC resources to work more effectively.

 

(Ms. Carol Romeo/SFCA-NR-DW/DSN 772-6508/romeoc@drum.army.mil)

 

New Agency Program Coordinator for Government Purchase Card Program Appointed at Fort Drum Directorate of Contracting

The Fort Drum Directorate of Contracting is pleased to announce that Mr. Guy Hunneyman has been appointed as the new Agency Program Coordinator for the installation's purchase card program.  Mr. Hunneyman is a recent graduate of the Department of the Army's intern program and is a member of the Army Acquisition Corps.

(Ms. Carol Romeo/SFCA-NR-DM/DSN 772-6508/romeoc@drum.army.mil)

Naval Post Graduate School Coming to Natick
Thirty members of Natick's Acquisition and Technology Workforce have committed to attending the Naval Post Graduate School's Advanced Acquisition Program (AAP) starting January 8, 2003.  The one-year program is designed for both acquisition workforce and other professionals working the Department of Defense acquisition and program management process.  The AAP provides a flexible, on-site alternative for education and Defense Acquisition Workforce Improvement Act Program Management Level III training requirements.  The three-phased program is designed to accommodate professionals unable to travel away from the office for weeks of education.  Natick will host the program via a combination of video teleconference sessions and on-site classroom instructions.  The program will run throughout the course of Calendar Year 2003.  When completed, attendees will receive certificates for completion of the equivalent of ACQ 101, ACQ 201, PMT 250 and PMT 352--the complete training requirements for Level III in the Program Management (PM) career field.  The personnel attending are currently in the PM career field, or in other career fields that directly support a PM office, which will allow them to also meet the experience requirement in order to attain Level III certification in the PM Acquisition Career Field.

(Ms. Diane Nyren/ASC/DSN 256-4899/diane.nyren@saalt.army.mil)

Annex D to the Memorandum of Agreement Between the United States Army and the United States Special Operations Command 

Below are key points of the Memorandum of Agreement regarding the responsibilities and relationships between the United States Army and the United States Special Operations Command.

The Army Acquisition Executive, the Honorable Claude M. Bolton, Jr., and the Special Operations Command (SOCOM) Acquisition Executive, Mr. Harry Schute, recently signed annex D of the SOCOM Memorandum of Agreement.  This Annex supplements the Umbrella Memorandum of Agreement and describes the relationship and responsibilities between the United States Army and the United States Special Operations Command (USSOCOM) for the management of Research, Development, and Acquisition (RD&A) and Logistics (including modifications and upgrades) of Special Operations (SO)-peculiar systems and equipment, as well as the acquisition of SO-peculiar materiel, supplies, and services.


The Commander, USSOCOM has the authority and responsibility to conduct the following functions relating to special operations activities:

a.  Prepare and submit to the Secretary of Defense planning and programming recommendations and budget proposals for all Special Operations Forces and for other forces assigned to USSOCOM. 

b.  Validate and approve requirements.

c.  Establish priorities for requirements.

d.  Ensure interoperability of equipment and forces.

e.  Develop and acquire SO-peculiar systems and equipment. 

f.  Acquire SO-peculiar materiel, supplies and services.


U.S. Army SO-Peculiar Program Management.  The Special Operations Acquisition Executive and the Army Acquisition Executive will concur on which SO-peculiar acquisition programs the U.S. Army will manage.  A jointly developed Program Specific Memorandum of Agreement (PSMOA) will be prepared for each SO-peculiar program assigned to U.S. Army for management.  The Milestone Decision Authority (MDA) and any program unique requirements will be identified in the PSMOA. 


All U.S. Army-managed SO-peculiar programs shall be in accordance with the DoD, U.S. Army, and USSOCOM policy, instructions, regulations and directives as specified in the PSMOA and this Annex.  Conflicts between any policy, instruction, regulation and directive will be brought to the attention of both parties for resolution. 

U.S. Army Responsibilities:  For U.S. Army-managed SO-peculiar programs, the U.S. Army shall: 

a.  Accept program management responsibilities documented in the approved PSMOA.

b.  Assign a Materiel Developer, Program Executive Officer, and Program/Project Manager (PM), as appropriate, to manage the acquisition of a SO-peculiar system.

c.  Ensure appropriate acquisition, organizational and staff structures are in place to support the U.S. Army-managed SO-peculiar programs.

d.  Assist USSOCOM in preparing Research, Development, Test, and Evaluation (RDT&E), Procurement and Modification budget documentation to support USSOCOM Program Objective Memorandum and Budget Estimate Submissions, the President's Budget, and Operations and Maintenance funds to be executed by the Program/Project Manager.

e.  Prepare and jointly approve Test Plans.  Ensure appropriate testing and evaluation are conducted on U.S. Army-managed programs in accordance with applicable regulations, instructions, or directives as specified in the PSMOA, and provide necessary test and evaluation support assets.

USSOCOM Responsibilities:  For U.S. Army-managed SO-peculiar programs, USSOCOM shall:

a.  Request U.S. Army management by forwarding a jointly developed PSMOA and requirements documentation (ORD, CONOPS, etc) to the AAE.

b.  Validate, approve and prioritize SO-peculiar requirements.

c.  Provide funding for U.S. Army-managed SO-peculiar programs in accordance with the approved Acquisition Program Baseline and the guidance provided in the Planning, Programming, Budgeting, and Execution System. 

d. Designate a System Acquisition Manager for each program as the single focal point within USSOCOM to serve as the link between USSOCOM and U.S. Army.

e.  Provide membership in the source selection process for U.S. Army-managed SO-peculiar programs.

f.  Jointly approve test plans for U.S. Army-managed SO-peculiar programs prior to submission to the MDA.

(Mr. Larry Thurman/SAAL-PA/DSN 664-7021/lawrence.thurman@saalt.army.mil)

U.S. Army Program Executive Office Enterprise Information Systems Industry Day
Mark your calendars now for the first ever U.S. Army Program Executive Office Enterprise Information Systems Industry Day to be held at the Fairview Park Marriott, Falls Church, Virginia on Wednesday, March 26, 2003, from 0800-1900.  Sponsored by Armed Forces Communications and Electronics Association Belvoir Chapter and the Federal Business Council, the Honorable Claude M. Bolton, Jr., LTG Pete Cuviello, The Army's G6 and Mr. Kevin Carroll, and the Program Executive Officer (PEO) for Enterprise Information Systems will talk about providing pivotal information technology for Army Transformation.  Mr. David Wallen is one of the principal organizers for the event.  He says, "this is an opportunity to bring together the PEO family along with industry to exchange ideas and goals with one another."  For more information, contact Mr. Wallen at (703) 227-5141 or e-mail him at david_wallen@sra.com.
(Mr. Dean Sprague/SFAE-PS-0/DSN 656-4557/dean.sprague@us.army.mil)
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