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Assistant Secretary of the Army (Acquisition, Logistics and Technology) Environmental Support to Program Managers/Program Executive Officers

During the past year, the Environmental Support Office (ESO (SAAL-PE)) supported the U.S. Army Communications-Electronics Command (CECOM) Directorate of Safety (DS) by performing environmental compliance evaluations, preparing National Environmental Policy Act (NEPA) documentation, reviewing Programmatic Environmental Safety and Health Evaluations (PESHEs), and reviewing procedures for the NEPA analysis process.  The CECOM DS assists Program Manager (PM) and Program Executive Office (PEO) personnel in ensuring that Environment, Safety and Occupational Health (ESOH) requirements found in DoDI 5000.2 and statutory requirements are being met.

The ESO staff conducted environmental compliance reviews for programs within five CECOM commodity areas: Computers, Communication Electronics, Electric Power Sources (Generators), Optics, and Shelters.  The compliance reviews consisted of identifying hazardous materials used, determining applicable regulatory requirements and identifying disposal requirements.  The ESO staff also developed several Environmental Assessments (EAs), drafted the Finding of No Significant Impact (FONSI) or Record of Environmental Consideration (REC) statements, and helped post the announcement of availability to the Defense Environmental Network and Information Exchange website for public notification.  In addition, ESO personnel provided expertise in development and review of weapon system Programmatic Environment, Safety and Health Evaluations (PESHEs).  ESO has participated with program management offices in developing PESHEs for other major weapon system programs including the Comanche, Stryker, Future Combat System (FCS), and various tactical vehicle programs.

The CECOM DS uses a procedure that includes an Environmental Impact Analysis Worksheet when performing NEPA analyses for weapon systems. To support the worksheet approach, Environmental Impact Statements (EISs) were “mined” at the Northwestern University (NU) repository.  NU holds a copy of all the EISs (including Navy, Army, and Air Force) that have ever been generated.  In anticipating a large amount of data, the ESO staff created a database constructed around a Leopold matrix to present the NU EIS data to the CECOM DS personnel for evaluation of all programs that have prepared EISs.  The results of the data “mining” effort proved that the CECOM commodities evaluated by ESO are relatively benign to the environment.  The issues presented in the EISs from NU, presented complexities and impacts that were not associated with the CECOM products.  

The ESO plans to expand the data mining effort to other Army commodity areas to provide valuable insight into comparing and contrasting environmental impacts associated with weapon systems.  Mr. Ron Webster led the “data mining” effort.  Mr. Webster is a NEPA expert with almost 30 years experience with Army environmental issues and policies.  For additional information or support to other Army programs contact:  Mr. George Evans, SAAL-PE/PTI, 703-604-7029.

(Mr. George Evans/SAAL-PE/DSN 664-7029/george.evans@saalt.army.mil)

Industrial Base Procedures  

Army regulation 700-90 for the Industrial Base Process was intentionally limited to defining policy.   The choice to exclude procedures from the regulation empowers the Program Executive Offices, Program Managers, Major Commands (MACOMs) and MACOM Subordinate Commands to use their own ingenuity and creativity in determining how they will implement policies in AR 700-90.  

The purpose of this article is to invite anyone who has developed an industrial base procedure to send the procedure to Joseph Pieper (e-mail: joseph.pieper@us.army.mil).  Mr. Pieper will review the procedure and have Army Materiel Command add those procedures to the web page that he thinks are good models for effectively implementing Army industrial base policy.  There currently are not any procedures on the web site.  Your participation is solicited to help this web site become a management tool for the Army. 

Please call Mr. Joseph Pieper if you have any questions.  Your cooperation and participation is appreciated.

(Mr. Joesph Pieper/SAAL-PA/DSN 664-7003/joesph.pieper@saalt.army.mil)

Industrial Base Support Agreements (IBSA) 

Support agreements between the Army’s Program Executive Officers (PEOs)/separate-reporting Program Managers (PMs) and supporting Army Materiel Command (AMC) elements are required by the recent revision to AR 700-90, Army Industrial Base Process.  That clarified AMC’s responsibility for matrix support and also clarified the decision-making process for use of Army industrial facilities.  The support agreements will not change responsibilities as defined in AR 700-90.  

The Industrial Base Advocate from the supporting AMC Major Support Command will be the focal point for all industrial base issues.  PEOs should also designate a focal point.  

Annually, AMC gets about $20M to carry out Army industrial base activities.  PEOs need to clarify in these agreements what industrial base matrix support is required from AMC.  In turn, AMC’s support commands should explain their assessment and support capabilities to PEOs, to include the potential use of Army-owned industrial plants and depots.  

What should be in these?  The scope of the industrial base support agreement should address the entire system life cycle but remain flexible enough to allow for unforeseen requirements.  For example, early in the cycle, AMC’s broad industrial base assessments could support PEO market surveys to improve use of competitive procurement and later in the cycle to locate replacements for suppliers who exit the base.         

Detailed procedures to include a draft agreement can be found on AMC’s Industrial Base website.  This draft agreement suggests periodic reviews, metrics, etc.  

(Mr. Steven R Linke/SAAL-PA/DSN 664-7006/steve.linke@saalt.army.mil)

Leadership for Critical Times:  Mission to the Stars

The Southern Region is happy to announce that two additional sessions will be offered in December 2003.  These exciting sessions of Scienticfic Task Force of Americans Residing in Space (S.T.A.R.S), will be conducted December 1-2 and 3-4, 2003.  Mission to the Stars integrates the excitement of our nation’s space program with professional development training to promote leadership and teamwork.

S.T.A.R.S. is a team of high-performing professionals who are sent into space to conduct experiments on living in space.  A critical situation develops.  There are no communications.  Are they compromised or dead?  The mission is to prepare teams on earth to go into space to assess the situation and attempt/execute rescue.  A number of anomalies occur, impacting the ability of the teams to execute their mission.  Day one of the course is primarily an operational briefing with training and preparation for launch that includes some physically interactive teambuilding exercises.  Day two is an actual simulated shuttle preparation for launch with time-critical performance requirements.  This program, conducted in a unique environment at the Space and Rocket Center, Tranquility Base, in Huntsville, AL, was developed to promote leadership and the importance of teamwork.  It embraces the Acquisition, Logistics and Technology Workforce leadership competencies of problem solving, decisiveness, accountability, interpersonal skills, oral communication, resilience, and human resource management.

“Leadership for Critical Times” is more than a slogan; it is a call for us as colleagues to examine new ways to accomplish our missions, tasks, or assignments.  It is an opportunity to build our leadership competencies.  Participants in this seminar are required to work together in teams, change behaviors and processes, and to possibly design the future – just as those in the NASA teams did a few years back.  

Participants wear flight suits and take part in simulated astronaut training (launch, liftoff, mission debrief, flight readiness, escape and evasions, and flight debrief).  It is very realistic.  Our participants love this course – we get “rave revues”.   They learn how to perform under pressure in critical situations.  They learn how non-participation from even one team member can mean failure for the entire mission!  People, Partnership, Leadership: “It’s about people making a difference.”

(Ms. Bonnie Stewart/SFAE-AC-RED-S/DSN 645-1921/bonnie.stewart@us.army.mil)

Army Knowledge Online is “All the Talk” within Program Executive Office, Combat Support and Combat Service Support 

Not a day goes by without overhearing at least one Army Knowledge Online (AKO) conversation in the Program Executive Office, Combat Support and Combat Service Support (PEO CS&CSS) ...  sometimes good, and sometimes not so good.  Either way, AKO usage is spreading like wildfire, and as a result, this PEO community is reaping the benefits.  People still get frustrated once in a while, but they also get frustrated over most other Internet sites or software products at one time or another.

People are talking more because they are learning more, and they are beginning to understand the many capabilities available within AKO.  Training has been a huge success within PEO CS&CSS, with assistance from Jorge Castro, support contractor for Program Manager Tactical Vehicles (TV).  Response has been phenomenal, and training classes are being scheduled and conducted weekly.  Four more classes were just added for November and December 2003, in the Total Employee Development (TED) system, and all four classes are full to capacity.  Responses have been very positive from those attending, and the most common phrase seems to be, “I didn’t know you could do that in AKO.”  Training is in demand within the PEO CS&CSS enterprise, therefore we updated our facilities to accommodate this demand.

Besides an increased emphasis on training, there are other reasons why folks are using AKO more regularly.  Not only does the Army Information Technology Registry (AITR) tasker direct that Information Technology (IT) systems be “registered,” but they must also be “AKO linked.”  In response to this tasker, and in accordance with AKM Guidance Memos #1 and #2, PEO CS&CSS has registered all PEO and PM IT systems, as well as weapon systems containing IT components.  They are also AKO linked, except those that are exempt from webification.  Simply stated, a link to the system is provided on the individual PM Community portal page (see right), and in the near future, these systems will be single sign-on, meaning no additional passwords required.  Once single sign-on has been established, systems will only be accessible via AKO.  PEO CS&CSS is well on its way to ensuring the enterprise is familiar with accessing systems … and not only information … via AKO.

Since April of this year, many folks within PEO CS&CSS have been involved with the AKO+ and SameTime pilots.  AKO+ serves as the prototype, next-generation messaging and collaboration system that the entire Army will be using in the future.  Microsoft and the US Army have joined together in a partnership to use pre-release versions of Microsoft software so that AKO end-users can preview, test and provide feedback to the US Army Advanced Technology Integration Group (ATIG).  AKO+ users within the PEO have provided a great deal of feedback, affording the opportunity to drive Army- and PEO-specific requirements into future Microsoft products … talk about influencing the future of the entire email system within DA!  Testing and validating the software continues, and PEO CS&CSS is extremely encouraged with the current functionality.  In addition to the AKO+ pilot, the Chief Technology Office (CTO) began a pilot of Lotus SameTime as a means to provide advanced collaborative capabilities, to include Instant Messaging (IM) and Web Conferencing, through the AKO Portal.  This tool will assist the entire Army, to include the PEO enterprise (OGAs, customers, business partners) in being better coordinated, better informed and more agile.  A number of technical issues were discovered up front and once resolved, the pilot was launched a second time.  PEO CS&CSS has participated in training meetings and conducted group meetings using this tool, providing valuable feedback to the CTO.  

Not only is PEO CS&CSS volunteering for every available pilot program, but also attending symposiums and workshops to stay abreast of future AKO functionality and product improvements.  The 3rd Annual Army Knowledge Management Symposium (KMS), hosted by the Army CIO/G-6, was held in King of Prussia, PA this past August.  The theme was, “Decision Dominance:  Mitigating Risk in an Unpredictable World,” and 2 of the 3 PMs were represented, as well as the PEO staff.  This symposium, which also included the AKO Community Page Administrator Workshop (CPAW) and Configuration Control Board (CCB), was a tremendous opportunity to network with Knowledge Management (KM) experts and AKO developers.

Project Management Offices within PEO CS&CSS have been doing an outstanding job utilizing the many features within AKO.  Thanks to Mr. Joe Dunaway, a support contractor and AKO Community Page Administrator for PM Mobile Electric Power (MEP) at Fort Belvoir, a discussion thread has been established and posted within the Army Wide Announcements on the AKO Home page.  This thread has allowed Army Civilians and Soldiers to provide comments relative to military generator sets and how they are being used operationally, especially in Iraq.  PM MEP is responsible for procuring and fielding mobile power sources, mainly in the form of a generator, to DoD forces around the world.  Feedback has always been provided from the field when a failure or other critical issue occurs.  Though this information is important to resolve potential problems, it does not give the engineers and logisticians enough information to make key decisions on future designs or support methods.  What is truly desirable is feedback that details how the generator is meeting the needs of the Soldier, both in performance and reliability, as well as the in their ability to execute the intended mission.

When a new feature called Discussion Threads was introduced in AKO, PM MEP began to envision a tool for obtaining the previously absent feedback.  After establishing the discussion thread area on the PM MEP Community Page, and working closely with the AKO developers to place an announcement on the AKO Home page, Soldiers began posting threads related to various aspects of power generation.  Surprisingly, these Soldiers are not just those stationed in the States, but also those entrenched in battle.  They are using generators 24/7 to support mission critical equipment, and many sets have not been turned off since the battle began, except for general maintenance.  This feedback is unprecedented and extremely valuable.  Never before have comments directly from the battlefield been so easy to obtain or so raw in nature.  Discussion threads are also a fantastic tool for Soldiers to discuss issues amongst themselves, to share successes and to compare information.  

PM MEP now has the task of making certain that the Soldiers using the discussion thread area know that their comments and issues are being reviewed.  PM MEP will diligently monitor the threads, distribute relevant issues to the correct staff members for internal discussion and resolution, and if required, determine the steps needed to assist our Soldiers.  This will involve responding directly to threads by email, posting reply threads within the discussion thread area, and adding posts to the PM MEP website and AKO Community portal page.  Taking the previously unavailable field information, evaluating it, and determining what the Soldier truly requires is the continuing commitment of PM MEP to provide Soldiers with more reliable and mission-executable power sources.

PEO CS&CSS and its PMs have 5,224 files posted in the AKO Knowledge Collaboration Center (KCC).  PEO CS&CSS and several of its PMs (Bridging, HTV and LTV) are in the top 100 for the number of files posted.  PEO CS&CSS is also ranked #54 within the “Top Army Communities by downloads” and the PEO General Information Knowledge Center (KC) has had 8,292 downloads, placing it in the “Top 100 KCs by downloads.”  Usage is increasing rapidly and people are talking AKO within the PEO CS&CSS enterprise.  Though some were resistant, the barriers are coming down, and folks are realizing that AKO is the pathway to the future.  Donald Rumsfeld, the Secretary of Defense, stated the following at the August 9, 2001 Town Hall meeting, “The two truly transforming things, conceivably, might be in information technology and information operation; networking and connecting things in ways that they function totally differently than they had previously.  And if that’s possible … the single-most transforming thing in our force will not be a weapon system, but a set of interconnections and a substantially enhanced capability because of that awareness.”

(Ms. Darci Johnson/SFAE-CSS-BM (Contr, Camber Corp), DSN 786-8471, darci.johnson@us.army.mil)

(Mr. Joe Dunaway/SFAE-CSS-ME-M (Contr, MTC), 703-440-1440, joe.dunaway1@us.army.mil)[image: image2.jpg]
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