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Fall 2002 Combined Federal Campaign of the National Capital Area

The Army Fall 2002 campaign was kicked off on October 2, 2002.  The mission of the Combined Federal Campaign (CFC) is to support and promote philanthropy through a program that is employee-focused, cost-efficient and effective in providing all Federal employees the opportunity to improve the quality of life for all.  The CFC is the only authorized solicitation of employees in the Federal workplace on behalf of charitable organizations.  Campaign materials have been distributed within the Office of the Assistant Secretary of the Army (Acquisition, Logistics and Technology) (OASA)(ALT)) and everyone should have been contacted by their Key Worker by now.  In order for us to reach our goal of giving everyone the opportunity to participate in a timely fashion, it is essential that every member of the OASA(ALT) take a few minutes out of their busy schedule to consider how they can best contribute to fulfilling the mission of the CFC; complete their pledge card; and return it to their Key Worker.  Thank you for making the CFC mission a reality.

(Mr. Bill Kley/SAAL-PP/DSN 664-7103/bill.kley@saalt.army.mil)

Electronic Military Personnel Office Testing Begins - On Time, On Target

The Electronic Military Personnel Office (eMILPO), the Army’s soon-to-be here, built “from the ground up” web-based software system, weathered its first round of testing from September 3-20, 2002.  The testing took place at locations in Kuwait, Korea, Ft. Lewis and Electronic Data Systems' (EDS), Herndon, Va., facility, where eMILPO will reside.  The eMILPO will provide the Army with a reliable, timely and efficient system for strength accounting and personnel administration.  The system will provide visibility of the location, status, and skills of soldiers from both a high level (top of the system) and the unit level (bottom of the system).  Unlike its predecessors, Super Server and SIDPERS-3 - which utilized 43 and 4000-plus servers, respectively - eMILPO utilizes a single unified database on one server to maintain all of the records for Army personnel across the world.  The use of a single database on one server provides leaders and managers around the globe with radically improved accuracy and timeliness in data relating to Personnel Services, Personnel Accounting, Reassignments, Promotions and Readiness for all Army units.

The test plan for eMILPO consists of a User Acceptance Test (UAT), System Qualification Test (SQT) and a System Integration Test.  These tests ensure that all functions, requirements and objectives established for eMILPO are met in a variety of operational scenarios.  Overall, eMILPO will undergo three major phases or iterations of testing prior to fielding.  The first iteration took place in September and the remaining phases are scheduled for September 30, 2002 - October 18, 2002 (Iteration 2); and from November 1-11, 2002 (Iteration 3), followed by a final system integration test November 12-26, 2002. 

Iteration testing verifies that an incremental portion of functionality and capabilities is working in a system for that particular phase of development.  Iteration testing also verifies that problems detected in earlier phases of testing are corrected prior to the system’s final integration test.  During each phase, military and civilian personnel from the Product Manager, Army Human Resource Systems (PM AHRS), the Total Army Personnel Command's (PERSCOM) Field Systems Division (FSD), EDS and units at Ft. Lewis, Wash., Kuwait, and Korea will participate in testing the system.  In total, over 60 personnel at various locations around the world will thoroughly test eMILPO’s adherence to established standards.  Testers will use an extract of the SIDPERS-3/Super Server database to facilitate realism in the variety and volume of data eMILPO will have to handle.  Also, to gain realistic feedback on the “user friendliness” of the system, the majority of testers at sites in Korea, Kuwait, and Ft. Lewis are soldiers that normally perform their unit’s administrative functions on Super Server.  Overall, AHRS, FSD, and EDS are taking every precaution to ensure eMILPO receives a challenging and realistic test to facilitate high system performance for eMILPO’s operational fielding.

During eMILPO’s first iteration of testing in September, a number of system shortfalls were detected - an expected and useful by-product of the first phase of testing.  In preparation for handling reported errors with eMILPO, the staff from PM AHRS, FSD and EDS conducted daily reviews of that day’s testing and followed an established protocol for addressing reported discrepancies.

In many cases, the problems reported were cosmetic to the GUI (Graphical User Interface) of eMILPO.  For example:  The wording or location of a particular button may have seemed misleading to a number of testers.  In some instances, problem reports were documented and marked as a possible change for the next iteration of testing.  In other situations, the reported system failure was sometimes actually an enhancement to the system’s original requirements.  Regardless of the classification of improvement to some problem reports, it was still recognized as a capability that a soldier felt would make the system more efficient and user-friendly.  These particular type of enhancements/shortfalls were handled on a case-by-case basis and in those circumstances where the improvements could be made within the current architecture of the program (e.g., provide batch processing capability for a select function), the upgrades were marked for inclusion into the system.  Unfortunately, in a few instances the desired enhancements were not feasible for the first release of eMILPO, and thereby noted as functions to possibly include in a later change package. 

As expected, there were a few critical functions of the eMILPO system that did not achieve minimum standards of performance.  In these scenarios, key personnel from each organization (PM AHRS, FSD, and EDS) carefully reviewed all options for repairing the breakdown and eventually developed a plan for resolving the issue.  In some cases, it was determined that the solution to a problem would require major recoding, while in other cases only minor modifications to the software or a business rule were required.  In either case, the guiding standard was - and remains - the improvement of accuracy and timeliness of personnel data for the Army, while at a minimum, providing all of the same capability in eMILPO that was previously offered in SIDPERS-3 and Super Server.

Presently, the testing, coding, and recoding of eMILPO is at maximum capacity to ensure the best possible release of the system on December 15, 2002.  The system’s project manager, programmers, testers and customer representatives are utilizing proven protocols to thoroughly test, repair, and improve every function of eMILPO.  Surprisingly, there are currently no unconquerable problems foreseen for the successful release of eMILPO in December 2002.  However, it would be shortsighted for anyone to assume that eMILPO will make its debut to the field with zero problems or issues.  Keep in mind that eMILPO is an extremely large web-based system developed to manage the personnel resources of the U.S. Army, one of the largest employers of personnel in the world.  Historically, despite the most rigorous of testing protocols, all major software developers normally find at least one minor shortfall in such large systems following their release to the public.  Therefore, despite all efforts to ensure that eMILPO has “zero defects” upon release, the staffs of AHRS, FSD, and EDS will stand ready to react to any deficiencies the system may unexpectedly reveal following deployment.

(MAJ Anthony Evans/(703) 806-3656/anthony.o.evans@us.army.mil)

Product Manager (PM) Research, Development and Acquisition Information Systems Activity (RDASIA) releases AIM 6.3.1
On September 16, 2002, PM RDASIA released version 6.3.1 of the Acquisition Information Management (AIM) suite of software applications, the primary automation system services provider for the Army's acquisition community to support planning, programming management and execution of acquisition programs.  AIM includes a customized suite of online applications and a Digital Library that interface with the Army’s official Acquisition Database (ADB), which is also developed and hosted at RDASIA.  The customer base includes all Program Executive Offices (PEO's) and Project Manager (PM's) as well as Headquarters, Department of the Army (HQDA) and Office of the Secretary of Defense (OSD) personnel.

AIM incorporates a standardized Develop-Test-Production methodology as part of a full system lifecycle.  Release packages are compiled into one of three basic types: Major, minor or patch.

Major release - reflects a system-wide modification to a majority of modules and/or underlying components.

Minor release - gives birth to a new application module or a new functionality at the system level.

Patch release - addresses items related to the most recent major or minor release. 

Incremental versions of these three types can also be compiled during the course of the system lifecycle.  There were three releases from August 1, 2002 through September 16, 2002 (for full details, check the Release Notes section of AIM at https://aim.rdaisa.army.mil).

AIM 6.3.1 (16 Sep 02).  AIM 6.3.1 is an Incremental Patch Release, affecting modules ‘Organization Admin’ and ‘AIM Info.’  Items of note include the following:

- Support for Resource Organization Codes for Army PEO Organizations - ROC codes are now displayed and associated with PEO's.

- The MAPR report designator for a program now means that a report has been submitted within the previous six months.

- The Change Request dialog box on AIM Info-> Programs-> Command now reflects information associated with an organization change request.

AIM 6.3 (30 Aug 02).  This Incremental Minor Release affected modules User Administration, AIM Info, Logon, Program Documents and AIM Digital Library (ADL).  Items of note include the following:

- A new ‘quick find’ capability on user selection lists.

- Default search scope for AIM Info queries changed to include Program, Funding, Org and Person.

- A new system for password generation, selection and maintenance that adheres to Army Regulations 380-19, Draft 25-IA (Information Assurance) and Draft DA PAM 25-IA.

- Usability enhancements to the ADL.

- Standardized selection lists.

AIM 6.2.5 (16 Aug 02).  This Incremental Patch Release affected modules Monthly Acquisition Program Review (MAPR), CIO Assessment, AIM Info and ADL.  Items of note include the following: 

- A filter by ACAT added to MAPR.

- Acquisition documents now accessible from CIO Assessments.

- Support added for milestones to AIM Info -> Programs -> General.

- Support for URL's as references to external documents added to the ADL.

- AIM Link now supports private documents.

For additional information or to request access to AIM, logon at https://aim.rdaisa.army.mil or call the helpdesk at 1-800-981-3234.  Also, you can provide feedback to us and submit a Change Request by using the Contact AIM button within the system.

(Mr. Ray Soroka/RDAISA/(540) 731-3437/SOROKA@rdaisa.army.mil)
Product Manager (PM) Transportation Information Systems (TIS) Leaps Major Hurdle, Approaches New Challenges
On September 20, 2002, the Office of the Secretary of Defense, Information Technology Overarching Integrated Process Team (IT-OIPT), approved full fielding of The Transportation Coordinators’ Automated Information For Movements System II (TC-AIMS II) to all Army units.  The IT-OIPT had previously (July 2002) approved full fielding within the U.S. Army Europe (USAREUR) and the Navy.  With this latest decision, a long - and at times, elusive - goal of the TC AIMS II program has finally been achieved.

TC AIMS II is a component system managed by the Project Manager, Transportation Information Systems (PM TIS), a joint program management office.  The office aims to provide the full breadth of deployment and transportation functions to all services.  Towards this end, PM TIS is being assigned program management responsibilities for the Automated Air Load Planning System (AALPS) and the Integrated Computerized Deployment System (ICODES).

In addition to its historic fielding decision, the IT-OIPT took up the issue of the Joint Deployment process, when it recognized that its previous undeveloped state had stymied attempts at automation.  Mr. John Landon, IT-OIPT Leader, directed that the Principal Staff Assistant work with both Joint Forces Command and the U.S. Transportation Command (USTRANSCOM) to determine at what level interoperability should occur, and to develop and approve a Joint deployment process.  It is hoped that the new emphasis and direction in this area will sponsor the clear and agreed-upon rules on which a system like TC AIMS II depends.

The favorable outcome comes on the heels of a successful Army Test and Evaluation Command (ATEC) evaluation at Fort Lewis, concluded on 29 August 29, 2002, at Fort Lewis, Washington.  ATEC looked at several aspects of the system to ensure that it was operationally effective, suitable and survivable.  The participants of the Fort Lewis experience agreed that the evaluation had the good effect of inculcating the importance of both clearly understood and revised business processes and standardized data.  As the evaluation included play with certain vital interface partners, the participants gained a solid appreciation of the importance given their quality feeds by downstream systems.

(Mr. Gary Winkler/(703) 752-0755/Gary.Winkler@eis.army.mil)
Program Executive Office Enterprise Information Systems Industry Day

Mark your calendars now for the first ever U.S. Army Program Executive Office Enterprise Information Systems Industry Day to be held at the Fairview Park Marriott, Falls Church, Virginia on Wednesday, March 26, 2003.  Sponsored by AFCEA Belvoir Chapter and the Federal Business Council, LTG Peter Cuviello, The Army's G6 and Mr. Kevin Carroll, the Program Executive Officer for Enterprise Information Systems will talk about providing pivotal information technology for Army Transformation.  Mr. Bolton has been invited to participate, as well.  Mr. David Wallen is one of the principal organizers for the event.  He says, "this is an opportunity to bring together the Program Executive Officer family along with industry to exchange ideas and goals with one another."  For more information, contact Mr. Wallen at (703) 227-5141 or e-mail him at david_wallen@sra.com.
 

Acquisition Support Center Leveraging Army Knowledge Online (AKO) for Virtual Council of Colonels
The Acquisition Support Center (ASC) has begun the creation of a Knowledge Collaboration Center on AKO to support decision-making for Command Select List positions and the upcoming MAPL Review.  Already, the Knowledge Collaboration Center has been used to save considerable time and money normally associated with travel to attend meetings.  At the first round of the Council of Colonels in September, all twenty-one voting members were physically present in the meeting room.  At the second round, more than a dozen of the voting members teleconferenced in from their home stations to the meeting that was held in AKO’s Conference Room.  The ASC has created the Council of Colonels Knowledge Center within the Acquisition Community on AKO, so that all members may view pertinent information anywhere they have Internet access.  One member even accessed the Knowledge Center while traveling through Southwest Asia.  This Knowledge Center will be expanded to support this year’s MAPL (Military Acquisition Position List) Review, and also to facilitate other emerging topics requiring collaborative decision-making.  This Knowledge Center is evolving to capitalize on the investments already made in AKO, plus the online investments of PEOs and Acquisition Commands.  ASC conducted two “train-the-trainer” sessions on November 7,  2002 and November 12, 2002 to familiarize users for this year’s MAPL Review Process.  The training focused on two new features in AKO that promise to promote a more robust collaborative environment.  Those features are “nested communities” and “threaded discussions.”  Nested communities enable all organizations within the Acquisition Community to “nest” their websites and knowledge centers within the Acquisition Community on AKO.  Threaded discussions facilitate the collaborative evolution of briefings and documents, particularly those we often refer to as “living documents.”  By placing these documents on AKO where they are centrally accessible to all of the contributors, they can be updated to incorporate the string of virtual feedback that is incorporated into this online feature.  Once mastered, these new features will improve the tempo and reach for participatory involvement in important Acquisition topics, such as this year’s MAPL review and next year’s Command Select List position review.

(LTC Greg Fritz/SFAE/DSN 655-3590/greg.fritz@us.army.mil)
Project Manager/Product Manager and Acquisition Commanders Receive Awards

The Army’s Project Manager of the Year Award, Product Manager of the Year Award and two Acquisition Commander (AC) of the Year Awards for Fiscal Year 2002, were presented October 20, 2002, at the Army Acquisition Corps Ball in Alexandria, VA.  Assisting Colonel Mary Fuller, Director, Acquisition Support Center (ASC), in the presentation of the awards were Mr. Claude M. Bolton Jr., Assistant Secretary of the Army  (Acquisition, Logistics and Technology) and Military Deputy to the Assistant Secretary of the Army (Acquisition, Logistics and Technology), Lieutenant General John S. Caldwell Jr.

The winners are:

Project Manager Of The Year
Colonel Nickolas G. Justice, Project Manager, Force XXI Battle Command Brigade and Below (PM, FBCB2).

Product Manager Of The Year
Lieutenant Colonel Donald A. Hazelwood, Product Manager, Army Airborne Command and Control System (PM A2C2S).

Acquisition Commanders of the Year 

Colonel John A. Merkwan, dual-hatted Commander, U.S. Army Contracting Command, Europe (USACCE) and the USAREUR Principal Assistant Responsible for Contracting (PARC).  

Lieutenant Colonel Christopher M. Rasmussen, Commander, U.S. Army Dugway Proving Ground West Desert Test Center.

Congratulations to the winners and all who were nominated for these prestigious awards!

(Ms. Heather Kohler/ASC/DSN 655-2992/ heather.kohler@us.army.mil)

Joint Computer-Aided Acquisition and Logistics Support (JCALS) Stryker Pilot Successfully Demonstrated

In April 2002, the Commanding General and Deputy Commanding General Combined Arms Support (CASCOM) endorsed a pilot to be demonstrated at CASCOM, Fort Lee, Virginia.  The Stryker armored vehicle was used as the initial platform to support this pilot hence the name "Stryker Pilot".  

On September 12, 2002, the Stryker Pilot was successfully demonstrated to the Deputy Commander, CASCOM.  A team of government agencies and contractors collectively implemented this pilot, including the Project Manager, JCALS; CASCOM; the U.S. Army Training and Doctrine Command (TRADOC) Army Training Support Center (ATSC); the LIA; the U.S. Army Tank-automotive and Armaments Command; the Project Manager, Brigade Combat Team; the U.S. Army Publishing Agency; and the Product Manager, Test, Measurement and Diagnostic Equipment.

The JCALS infostructure was used as the common thread to access selected Stryker authoritative technical manual data…efficiently reuse/update data within related training products… and deliver tech data/training materials to Army units in the field.  In conjunction, the JCALS Tactical Logistics Data Digitization functionality performed selected logistics processes for integrated parts selection and moving requisitions through the logistics supply chain.

The prime benefit realized from this pilot is near real-time availability and access to trusted and up-to-date technical information.  The Stryker Pilot demonstrated how tagged data, IAW Mil-Std 40051/2361, significantly improves information sharing and reuse.  Finally, it illustrates how JCALS and its collaboration tools enable the Army publishing, logistics, and training enterprise to meet Soldier and Warfighter information needs - thus, providing an improved readiness stature.

The results of the pilot will be used to determine and assess future capability requirements, establish a combat service support model for other existing/emerging systems (e.g., the Future Combat Systems) and compliment related initiatives currently under development.  Further, the results of this effort will be packaged for presentation to other Department of Army leadership at future dates.

The CG TRADOC has endorsed these concepts and capabilities to support the Objective Force, Transformation and Soldiers.

(Mr. Kin Chan /SFAE-PS-CAL/DSN 992-0423/fred.porzio@us.army.mil)

(Mr. Fred Porzio/SFAE-PS-CAL/DSN 992-5366/kin.chan@us.army.mil)

Common Access Card Personal Identification Number (PIN) Reset



Since August 2001, the Army Product Manager (PM) Secure Electronic Transactions-Devices (SET-D) has issued card readers, middleware, and provided installation training in support of the Department of Defense (DoD) Common Access Card (CAC) Program.  As of October 31, 2002, PM SET-D has issued 535,056 CAC readers and 472,354 copies of middleware.

However, CAC stakeholders identified several challenges associated with CAC fielding—the most urgent issue being CAC PIN Reset (CPR).  The disparity in time between receiving your CAC and installing the readers and middleware can be months.  Thus, many CAC recipients may not remember their PIN.  You have only three attempts to enter your PIN correctly, after which an automatic lockout occurs.  A lockout prevents you from using your CAC until your PIN is reset.  It is estimated that up to 50% of users will require CPR.

Currently, the only avenue available for CPR is to return to the ID issuance facility.  This task is a diversion from the primary missions of both the individual and the ID issuance facility.  While PIN lockout can occur at any time, the ID issuance facility does not provide 24/7 operational support.  The PM SET-D recognized this problem and has identified a solution, which, when developed, can be made readily available locally.

In building the solution, the Army has partnered with the Defense Manpower Data Center (DMDC) to field an infrastructure enabling CPR.  The main component of that infrastructure consists of a mobile or portable workstation managed at the base/camp/station level to accomplish PIN reset.  Other components of the infrastructure include:

· A centrally managed suite of servers to track CPR operators

· An interface with supporting systems

· The capability and availability to quickly conduct CPR

The infrastructure will be fielded in four phases:

Phase 1
Prototype Demonstration


May 2002

Phase 2
Release 1 Development and Pre-Acceptance

Testing Jun-Dec 2002 

Phase 3
Acceptance Testing


Jan-Feb 2003

Phase 4
Full Rate of Production



3rd/4th Quarter FY 2003

Phase 1 is now successfully complete.  The next phase, CPR Release 1 Development and Pre-Acceptance Testing, is currently underway and scheduled for December 2002 completion.  Thus far during Phase 2, it has been determined that:

· At least 200 workstations need to be fielded

· The distribution and fielding plan needs to be finalized and approved 

· Training will be required after finalizing distribution and fielding logistics

CPR is critical to achieving the DoD October 2003 CAC/Public Key Infrastructure (PKI) requirements and has become one of the Army's top CAC/PKI priorities.  

(Ms. Alisa Riggs/Mr. Kevin Watkins/PMO SET-D/DSN 654-3695/https://setdweb.setd.army.mil)

     : The Building Blocks to System Life Cycle Accountability
Since the publishing of the first SLAMIS article titled “Simplifying the Type Classification Process: The Key to Life Cycle Management” dated July 22, 2002, OASA-ALT Electronic Bulletin, there has been much anticipation on the release of the new SLAMIS Version 2.0, which is currently scheduled for November 18, 2002.  Much of the anticipation is due to the added Type Classification (TC) features as well as a new crisp yet intuitive redesign of SLAMIS that supports both veteran and novice users across the Army.  

The purpose of this month’s article is to provide the Acquisition community an overview of the Future Years Defense Program (FYDP) Procurement Task Force (TF) Charter as it has evolved over the past four years.  The Task Force has made tremendous progress in accounting for resourced procurement dollars that reflect funding to fielding.  Over the past year, the Task Force efforts have focused on linking the “Requirements to Funding to Fielding to Sustainment,” an effort that is best reflected in the TC process.  Unfortunately, the existing TC process is in large part unmanageable, not visible, complex and difficult.  The FYDP Procurement Task Force, the proponent for SLAMIS, includes several key Army leaders who have provided the direction for SLAMIS since 1999.  The members of the FYDP Procurement Task Force will soon meet to determine the 2003-2004 efforts as well as revalidate the Task Force azimuth.

The Task Force Charter has evolved over the last four years and is best reflected by Figure One.  The intent of the charter is to account for a system’s life cycle from the Requirement’s phase, which begins at TRADOC and is coordinated with G-3, to the Funding phase, which involves much of the HQDA staff sections in the G-8, ASA(ALT), and Army Budget Office throughout the Planning , Programming, Budgeting, and Execution System cycle, to Fielding, which includes the documenters at U.S. Army Force Management Support Agency (USAFMSA), to Sustainment, which involves the System Project Manager (PM), G-4, U.S. Army Materiel Command and the units.  The cornerstone that begins to build a system’s accountability is establishing the relationship between the funded SSN to the authorized Line Item Numbers (LINs) that the Standard Study Number (SSN) purchases and finally tying the LIN to the respective National Stock Number (NSN).  These three anchor data elements provide the link between dollars resourced based on requirements, to systems authorized on a Modified Table of Organization and Equipment (MTOE), to equipment that can be sustained through logistical channels at the unit level via SB 700-20.  It was the absence of this relationship that has created a number of problems that have rippled from HQDA down to the unit.

Although the concept of linking these three data elements seem rather simple, the process to create these relationships is difficult and is captured in the Type Classification (TC) process.  This process is a challenge that is complex, bureaucratic, stove-piped, unmanageable, and not visible or trackable.  Figure 2 attempts to reflect today’s process and within the Task Force, is fondly referred to as the “Ugly Goose-egg Chart.”   The goal of the Task Force is to simplify, standardize and make visible the processes that allow anyone to quickly identify a system’s TC status.  SLAMIS is the Army’s tool that is designed to facilitate the linking of these three key data elements (SSN-LIN-National Item Identification Number (NIIN)) by standardizing the business rules for SSN & LIN Management and electronically triggering updates to other data sources such as the Line Information Database or Logistics Integrated Database, Program Optimization and Budget Evaluation, or Request for Service to ensure data integrity.  Electronic links to the U.S. Army Research, Development, and Acquisition Information Systems Agency’s Web Army RDA Budget Update Computer System (WARBUCS) will be accomplished soon to accurately reflect the PM, PEO and the Office of the Secretary of the Defense Program Number codes associated with each procurement and RDTE line.  Additionally, SLAMIS facilitates the coordination requirements and provides the user visibility of a system’s progress through the TC maze.  The benefit to the Army is not only consistent, reliable data for senior leaders, but also a far simpler process for the functional experts, a process that allows them to accomplish the TC requirement faster and with fewer man-hours.  

When the TF first began this effort back in 1999, the Army could only account for 7 cents on the dollar when trying to identify the resourced dollars at the SSN level to items of equipment defined at the LIN level of detail.  In dollars, this meant we could only track $5 billion in procurement dollars over Program Objective Memorandum (POM) 01-05.  Data gap #1 in Figure 3 reflects the reason for this lack of accountability.  After several data scrubs, the TF can proudly boast of a greater than 12 fold increase or 81% accountability of resourced dollars to LINs.  Today, this reflects $66 billion in procurement dollars over POM 04-09.  Further efforts to improve the SSN-LIN accountability will continue as the Task Force works to clean-up the data.  

Data Gap #2 in Figure 3 reflects the bulk of the TF’s efforts since the March 2002 FYDP Procurement TF General Officer Steering Committee (GOSC).  An early discovery showed that of the more than 18,000 Class VII NIINs in the Army Master Data File, more than 12,000 Class VII NIINs had no standard LIN.  Of these 12,000 NIINs, over 7,700 were actively being procured.  What does this mean to the Army?  First, this suggests that the TC process is completed for about 1/3 of all Class VII Major End Items.  Second, it clearly suggests that the requirements needed to get a standard LIN are too difficult and slow or that the existing policy works by exception rather than the rule.  Third, the process to get a NSN from Defense Logistics Information System is not dependent on getting a standard LIN nor does there seem to be a check and balance to ensure compliance.  Furthermore, since these NIINs have no approved LIN, the unit receiving the item does not have the system documented on their MTOE.  If the standard LIN does not exist, then the normal logistical supply channels cannot support the system since demand data is not generated.  A standard LIN indicates that the system is included in SB 700-20, which is the gateway for follow-on logistical support.  

Bypassing TC also impacts resource dollars allocated for unit training, operations and maintenance.  Additionally, if the Class VII item is not properly documented, there is no system accountability that reflects total quantities fielded and where.  This lack of system visibility may generate an unfunded requirement at HQDA level or at the unit level to support. This analysis only addresses Class VII NIIN issues; there exist potential disconnects with Class 2, 4, 5 and 8 NIINs as well.  Efforts are already ongoing to clean up NIIN data.   

The TF’s efforts to correct Data Gap #2 were to thoroughly understand the current TC process and ask the stakeholders to define the new improved business process.  Through Systems Thinking-facilitated sessions, the Army stakeholders developed an integrated business process solution.  Included in the solution was providing a TC management mechanism that would allow stakeholders the ability to see the TC status of an item as well as to facilitate coordination among the multiple Army organizations involved in TC.  The participants involved in the Systems Thinking session unanimously agreed that simplifying and standardizing the TC process within SLAMIS could not come soon enough.  As the TF brings the newly designed SLAMIS Version 2.0 on-line, many from the field anxiously await the opportunity to use the additional TC modules to initiate TC on their respective systems.  In order to avoid confusion regarding using the current or on-line SLAMIS TC process, official implementation of these TC functions will be discussed at the upcoming GOSC.

An important stakeholder recommendation during the Systems’ Thinking session was to develop a TC status console that captures the TC status of each Army system being procured.  Figure 4 shows the new SLAMIS TC status console for the Mortar Carrier Stryker.  Going from left to right, the user can see that this system has an approved Operations’ Requirements Document (ORD) since HQDA has issued a Catalogue Approved Requirements’ Document (CARD) number.  Below the CARD number is the month and year the number was issued.  Moving to the right, the user can identify the developmental LIN (ZLIN), the Standard Study Number (SSN) which captures the programmed resources for this system and the estimated date for the first unit equipped (FUE).  These latter three data elements are key components that are submitted as part of the Basis of Issue Plan (BOIP) feeder data.  Based on the submission of the BOIP feeder data, USAFMSA can then generate the BOIP for the Mortar Carrier Stryker.  SLAMIS receives data feeds from USAFMSA’s Requirements Data System Computer System (RDScs) that identifies the BOIP number reflecting an approved BOIP.  Below the BOIP number is HQDA‘s  decision to approve along with the month and date the BOIP was approved.  Note that as you move to the Material Status Record (MSR) Process box, that the SLIN, MSR number and the NSN are red which indicates, the TC process is not yet complete.  This portion of the process is not yet completely automated and will be further developed over the next year.  The hope is to have an automated MSR documentation collaboration, coordination and repository behind the Army Knowledge On-Line (AKO).  The PM or Materiel Developer will be able to easily manage, collect, coordinate, and collaborate on all of the required MSR documents.  An established link between SLAMIS and this document tool will provide seamless access to the user.  The PM can easily package the MSR documents on-line and when complete, he simply provides a hyperlink to the Logistics Support Activity (LOGSA) Material Status Officer (MSO).  The LOGSA MSO opens the URL which provides the link to the System MSR documentation folder to review and approve.  All actions are done on line; thus improving the time to TC an item and receive a standard LIN.

As the TF moves forward, immediate goals are to provide training to all Army stakeholders.  The HQDA staff officers were the first to be trained on the newly designed SLAMIS and the reviews have been phenomenal.  Should your organization be interested in SLAMIS training, please contact Mr. Roger Pace, (703) 797-8753, rpace@calibresys.com.  The SLAMIS team will be setting up training over the next few months.  Look for additional SLAMIS articles in the coming year.

(Ms. Minnie Everard/DALO-PLR/DSN 224-1186/Minnie.Everard@hqda.army.mil)

Army Contracting Agency Establishes Metrics for Performance Evaluations 

The Army Contracting Agency (ACA) was established on October 1, 2002, to realign a significant portion of the Army’s contracting resources and actions into one organization.  The ACA will be responsible for over $5.5 billion in annual obligations and will be one of the three largest contracting activities in the Army.  A primary goal of the ACA is to synchronize contract management activities with the Installation Management Agency and to reshape customer support in a manner that is transparent to its customers. 

The ACA will generate savings primarily through reduced cost of purchasing by eliminating duplicative overhead and obtaining efficiencies from regionalized and national contracts and by operating the Information Technology, E-Commerce and Commercial Contracting Center (ITEC4).

In a recent memorandum to ACA components, Acting Director Sandra O. Sieber identified the metrics that will be used to evaluate performance of the newly established ACA and its contracting activities at installation level.  These measures are divided into four general groups and include one set for use by the Assistant Secretary of the Army (Acquisition Logistics and Technology), two other sets for the Office of the Assistant Chief of Staff for Installation Management (OACSIM), and a fourth set for use by the Army staff. 

Although each of the metrics measures the efficiency or effectiveness of a contracting activity by a slightly different “yardstick,” the results are expected to give an overall picture of the relative strength and responsiveness of installation contracting activities to the needs of individual customers and supported activities.  General categories will measure customer satisfaction, the effectiveness of the new agency in its efforts to analyze Army spending patterns, consolidate contract requirements where appropriate, achieve economies of scale to save taxpayer dollars, and measure the impact on timeliness, quality, and costs of service.  The ACA will also add new focus to Government Purchase Card management controls.

The number one measure of the success of any service organization is customer satisfaction.  The ACA will implement the DoD Interactive Customer Evaluation (ICE) system on November 30, 2002, to allow customers to submit real time comments and to receive rapid responses from managers.  ICE requires no new hardware, software, or special passwords and can be accessed from any computer that can connect to the Internet.  ACA managers will be able to compare performance of contracting activities across an ACA region or even ACA-wide.  Log onto http://ice.disa.mil for a tour of the customer module.  Questions concerning ICE implementation by ACA should be directed to Bill Swan, ICE Site Manager, at (703) 681-1047 or DSN 761-1047.

(Mr. William Swann/ACA/DSN 761-1047/william.swann@saalt.army.mil)

November 15, 2002
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Figure 1: FYDP Procurement Task Force Charter
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Figure 2: Current Type Classification Process





Figure 3: Chain of Custody
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