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   Ms. Tina Ballard was promoted to the Senior Executive Service (SES) in an official Pentagon ceremony held on January 12, 2004.  The ceremony was officiated by the Honorable Claude M. Bolton, Jr., Assistant Secretary of the Army (Acquisition, Logistics and Technology).  

Ms. Ballard’s promotion is to the position of Deputy Assistant Secretary of the Army (Policy and Procurement).  She directly supports the Army Acquisition Executive and the Assistant Secretary of the Army (Acquisition, Logistics and Technology), serving as the Army's principal acquisition and procurement policy authority for all Army acquisition programs.  She is responsible for the management and execution of the Army's contracting function.  This includes the oversight of contracting operations, which encompasses the organizations, resources, policies, and procedures addressing the management and execution of Army contracting worldwide.  She is the Functional Chief's Representative for the Army Contracting and Acquisition Career Program.  As such, she is responsible for the recruitment, training, education, and professional development of the contracting professionals who are part of the Army's acquisition workforce.  She is also assigned responsibility for the Army's industrial base policy.

Prior to her current appointment, Ms. Ballard served as the Director of Combat Support Operations and the Deputy Executive Director of Contract Management Operations in the Defense Contract Management Agency.

Please join in congratulating Ms. Ballard for this career milestone. 

Army Regulation (AR) 70-1, Army Acquisition Policy, Has Been Published


Good news!  Army Regulation 70-1, Army Acquisition Policy, has been published. You all have been exceptional in your support of our effort to get this regulation out to the world.  I thank you again for your diligence and patience.   

AR 70-1 can be found on the Army Publishing Directorate homepage,  http://www.usapa.army.mil/usapa_officialsite.htm.    


For those of you who may be new in this process, this is what we have done:

· Aligned the regulation with the new Defense Acquisition Model and the 

      May 12, 2003 edition of the DoD 5000-series.

· Aligned the regulation with the just-published CJCSI 3170.01C, Joint Capabilities Integration and Development System.

· Incorporated the policy statements that have been issued since slightly before the regulation was last published in December 1997.  (We hope we have found them all.)  Those that were issued by either the Army Acquisition Executive or the Assistant Secretary of the Army (Acquisition, Logistics and Technology), we have rescinded by virtue of their inclusion within the regulation.  For those we did not issue, we have included the policy statements from them and cited them in the “memoranda” list at Appendix C of the regulation.

· We have increased the expression of concern about the supportability


of our systems, as well as the test and evaluation efforts required to


successfully deliver capability to our users.

· We have added a new chapter, “Information Superiority”.  Information 

        superiority is the key enabler for achieving network-centric warfare. 

· In spite of the size of the document, we have worked very hard at slimming it

       down.  We have work to do in this area, so the next edition will be smaller.    

(Mr. Jim Inman/SAAL-PA/DSN 664-7007/jim.inman@us.army.mil)

Invitation to Participate on the Test and Evaluation Managers Committee

Invitation to Participate on the Test & Evaluation Managers Committee
(TEMAC)

TEMAC, a Department of Army chartered committee, serves the Army by conducting test and evaluation (T&E) studies and reviews as directed by senior Army leadership; supporting Headquarters, Department of Army (HQDA) input to Department of Defense T&E strategy and action plans; facilitating coordination among the test, materiel developer, combat developer and supporting commands; as well as serving as a forum for the review and study of issues raised by the acquisition and requirements communities.  TEMAC forges efficient and effective working relationships among materiel and combat developers, testers, evaluators, user representatives, and others participating in the Army T&E process.

TEMAC membership comprises T&E managers who serve their respective organization in support of the Army’s T&E mission.  TEMAC membership currently includes 19 organizations: 

· HQDA:

-  Test and Evaluation Management Agency (TEMA), TEMAC Chair

-  Assistant Secretary of the Army, Acquisition, Logistics and Technology

   (ASA(ALT))

-  Deputy Chief of Staff for G-6/Chief Information Officer

· Program Executive Office (PEO):

-  Joint Chemical and Biological Defense (JCBD)

-  Simulation, Training, and Instrumentation (STRI)

· Army Major Commands:

-  Army Test and Evaluation Command (ATEC)

· Army Evaluation Center (AEC)

·  Developmental Test Command (DTC) 

·  Operational Test Command (OTC).

-  Forces Command (FORSCOM)

-  Intelligence and Security Command (INSCOM)

-  Medical Command (MEDCOM)

-  Space and Missile Defense Command (SMDC)

-  Training and Doctrine Command (TRADOC)

· Army Materiel Command’s Research, Development and Engineering Command:

-  Aviation and Missile Research, Development and Engineering Center

    (AMRDEC)

-  Communication Electronics Research, Development and Engineering

    Center (CERDEC)

-  Tank-Automotive Research, Development and Engineering Center

    (TARDEC)

-  Army Research Laboratory’s Survivability/Lethality Analysis Directorate

    (ARL/SLAD)

            -  Edgewood Chemical Biological Center (ECBC)

TEMAC has had three initiatives to address T&E issues: (1) White Paper on the Eroding T&E Workforce, (2) T&E Refresher Course, and (3) T&E Working-Level Integrated Product Team (WIPT) “Smart Book” for T&E WIPT chairs and members.  The first two are completed and are available on Test and Evaluation Management Agency’s (TEMA) Army Knowledge Online (AKO) website. 

TEMAC will continue to meet its objectives by maintaining appropriate representation from acquisition, T&E, and requirements communities.  To ensure that TEMAC addresses T&E issues relevant to the acquisition and requirements communities, it needs to increase representation from PEOs.  Greater PEO representation is hereby solicited and encouraged.  

The semi-annual TEMAC meetings are generally conducted at different testing sites to allow the members to tour and learn about the available testing facilities.  Previous meetings have been held at Fort Hood, TX; Fort Monmouth, NJ, White Sands Missile Range, NM; and Fort Wainwright, AK.  The next meeting scheduled for Spring 2004 will be at Colorado Springs, CO hosted by SMDC.  

PEO representatives interested in participating should contact Mr. Larry D. Leiby, TEMAC Chair, at 703-695-7389 or Larry.Leiby@HQDA.Army.mil for additional information on TEMAC objectives and upcoming meetings. 

(Mr. Larry Leiby/TEMA/DSN 225-7389/larry.leiby@hqda.army.mil)

New Supportability Guidebook

The Office of the Secretary of Defense has prepared a new supportability guidebook titled, Designing and Assessing Supportability in DoD Weapon Systems: A guide to Increased Reliability and Reduced Logistics’ Footprint.  

The guidebook can be found on the AT&L Knowledge Sharing System homepage at the following link: http://acc.dau.mil/simplify/ev.php?ID=15943_201&ID2=DO_TOPIC
     
One fundamental change in DoD policy is the designation of the weapon system Program Manager (PM) as the life cycle manager [Total Life Cycle Systems Management (TLCSM)], responsible not only for effective and timely acquisition of the system, but also for service as the primary manager and single point of accountability for sustainment of a weapon system throughout its life cycle.

     
This guide provides a template for PMs to use in defining and assessing their program activities to meet DoD policy requirements throughout the weapon system life cycle.  Emphasis is placed on designing for increased reliability and reduced logistics footprint and on providing for effective product support through performance-based logistics (PBL) strategies.

     
The guide uses the Defense Acquisition Management Framework and a systems engineering process to define the appropriate activities and required outputs throughout a weapon system’s life cycle to include those related to sustainment of fielded systems.  A System Operational Effectiveness framework is included that shows the linkage between overall operational effectiveness and weapon system and product support performance.

     
This guide provides a reference for PMs and their teams to design in and then assess the effectiveness of their TLCSM responsibilities in implementing PBL strategies anywhere along the system’s life cycle.

(Mr. Lawrence Thurman/SAAL-PA/DSN 664-7021/lawrence.thurman@us.army.mil)
Creativity at the Soldier Systems Center was Awarded by the Army Materiel Command (AMC) for its 2002 Greatest Inventions Program

Three of eight Natick nominations were selected by AMC in the 10 Greatest Inventions Program of 2002.  These programs showcased Natick’s best technology solutions for warfighters.  A ceremony at the Soldier Systems Center on December 11, 2003 honored all the nominees along with the three winning products; which also were recognized at a separate ceremony on November 10, 2003 at Fort Belvoir, VA.  Certificates of appreciation were presented to all nominated employees.

The three Natick selections receiving top honors were Interceptor Body Armor; the Modular Integrated Communication Helmet (MICH)/Advanced Combat Helmet; and Micro Climate Cooling Body Garment, all from the Individual Protection Directorate (IPD), and were on display at the ceremony.  

“It’s tough to calculate the number of lives saved with the Interceptor Body Armor,” Robert Kinney, Director, IPD said, but estimated at least dozens have been saved.  He said the MICH also is responsible for saving lives.  It has more than 90 percent approval rating by Soldiers, and is a good example of a product that started as a Special Operations Forces item and transitioned to the Army.  The cooling garment is one of the major significant results of a microclimate cooling research program in the last 20 years.  Worn in conjunction with the microclimate cooling system as a part of the Air Warrior program, helicopter pilots now can fly for prolonged periods of time in full chemical/ biological protective clothing, which has never been done.  “It’s significant in that it puts microclimate cooling on the map,” Kinney said.  “Those who selected these products were part of the operational community,” said Kinney.  “It’s no wonder that those programs that are making a big impact today are those that were awarded this honor.”

Other nominations from Natick included the Dynamic Moisture Permeation Cell, from the Science & Technology Directorate.  This is a patented device that provides the ability to test clothing breathability and is now used within the Government and throughout the protective clothing and sporting goods industries to quantify clothing performance.  From the Airdrop Directorate, nominations were the Rough Terrain Cargo Parachute; Micro Rappel System; Screamer System; and Ripcord Grip Insert for the Modified Improved Reserve Parachute System.

The rough terrain parachute enables military and civilian firefighters to affordably and effectively drop equipment and supplies at low altitudes through trees and other obstacles, while the Micro Rappel System offers a very compact rappelling and safety tool for soldiers and safety personnel (e.g. mountain rescue).  The Screamer is a low-cost, high-altitude deployable autonomous airdrop system used for accurate positioning of critical re-supply and sustainment payloads.  The Grip Insert provides added protection against possible inadvertent activation of the reserve parachute during in-flight door check procedures by airborne jumpmaster, following a number of jumpmaster extraction incidents over the past two years.  Since fielding the grip inserts, no further extractions have been reported.

The complete list of Natick Soldier Center nominees are:

Modular Integrated Communications Helmet (MICH), Advanced Combat Helmet (ACH) (TC-2000 Ballistic Helmet) – Rick Elder, Mike Rowan, Scott Bennet, George Schultheiss, Norm Fanning, Sgt. Maj. (Ret.) Brad Halling, Command Sgt. Maj. Joseph Nacy, MSA

Cooling/Heating Body Garment and Method of Manufacturing – Steven Szczesuil, Roger Masadi, Matthew Correa, Brad Laprise, Walter Teal, Lynne Hennessey

Interceptor Multiple Threat Body Armor – James Mackiewicz, Deirdre Townes, Gary Proulx, Victor Palumbo, James Zheng

Clothing Breathability Tester – Phillip Gibson, Cyrus Kendrick, Donald Rivin

Ripcord Grip Insert (RGI) for the Modified Improved Reserve Parachute System – Gary Thibault, Arthur Phelps, Junior Christmas, Edward Spaulding, Andrew Simpson, Randall Natches

Dual Use Military Mobility System – James Sadeck

Screamer System – Joe McGrath (USARIEM), Justin Barber, Richard Benney, Ted Strong, Bruce Markell

Selectively Permeable Membrane Based Chemical/Biological Protective Field Duty Uniform – Quoc Truong, Eugene Wilusz

(Ms. Diane Nyren/AMSSB-RSC-P(N)/DSN 256-4899/diane.nyren@us.army.mil)
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The SACO is responsible for establishing control of all internal and external actions in direct support of the Assistant Secretary of the Army (Acquisition, Logistics and Technology) (ASA-ALT)) and the Military Deputy, and coordinating the flow of information related matters to ASA(ALT) from Congress, Office of the Secretary of Defense, White House Liaison Office, Office of the Joint Chiefs of Staff, Secretary of the Army, DA Secretariat, Army Staff, other Services, and National Media. 



The SACO also provides ASA(ALT) Action Officers the tools necessary to accomplish their mission.  Those tools can now be found on Army Knowledge Online (AKO) in the new SACO Knowledge Collaboration Center (KCC) (Figure 1). 
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The new SACO KCC can be found by going to the AKO KCC home page and selecting

Army Communities

Acquisition

ASA(ALT)


SACO






Signature Blocks







Staff Action Desk Side

Within the SACO KCC there are two folders as shown above.  These folders contain the data that SACO maintains on the Shared Drives within the Pentagon.  The Shared Drive is great for getting to this data if you were on the same server and the SACO staff and you have the rights to that drive. 

Now Action officer can access the “how to” data such as the SAALT STAFF OFFICER’S DESK SIDE GUIDE from any computer that has access to the Internet. (Figure 2)
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(LTC Zelma Anderson/SAAL-PA/DSN 664-7047/zelma.Anderson@saalt.army.mil)

January 15, 2004
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