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New DoD 5000 Policy will replace the Interim Defense Acquisition Policy.

The final coordination of the DoD 5000, Defense Acquisition Systems and Operation of Defense Acquisition Systems Policy between DoD agencies was completed January 13, 2003.  The Deputy Secretary of Defense requested that the documents be submitted to him for signature by January 15, 2003.

As you may recall, on October 30, 2002, the Deputy Secretary of Defense signed Interim Policy for Defense Acquisition Systems and Operation of Defense Acquisition Systems.  Comments generated from the staffing of the Interim Policy, led to a series of Defense Acquisition Policy Working Group (DAPWG) meetings on December 12-13 and 16, 2002, to finalize the draft DoD 5000 policy documents for final staffing.  The Army submitted comments on the draft DoD 5000 documents to Office of the Secretary of Defense (OSD) on January 10, 2003.

There are significant changes to the draft DoD 5000 Policy from the Interim policy.   The most significant changes are in the DoDI 5000.2, where the Defense Acquisition Management Framework Model has been revised.  The draft DoDI 5000.2 eliminated the “Concept and Technology Development phase” creating two separate phases “Concept Refinement and Technology Development”.  The entrance and exit criteria for each phase have changed to incorporate the introduction of the new requirements documents:  Initial Capabilities Document (ICD); Capabilities Development Document (CDD); and the Capabilities Production Document (CPD), and the introduction of new language on spiral development from the National Defense Authorization Act (NDAA) of FY03.  The Technology Development Strategy has been introduced to satisfy Section 803, Public Law 107-314, National Defense Authorization Act for fiscal year 2003, spiral development under major defense acquisition programs.  Entrance into the Concept Refinement phase requires a “Concept Decision”.  The ICD and a Technology Development Strategy (TDS) guide Concept Refinement.  The Milestone A decision point has shifted to the right and is now at the Technology Development phase.  Additionally, the Requirements and Acquisition Process Model has changed significantly to depict the new process for generating requirements, determining the lead service, and executing the evolutionary acquisition approach.  

According to OSD, once the DoDD 5000.1 and DoDI 5000.2 documents are signed, OSD will began the coordination of the DoD Guidebook.  Copies of the DoDD 5000.1 and DoDI 5000.2 will be released Army-wide after they are signed and published.

(Ms. Yvonne T. Jackson/DSN 664-7040/yvonne.jackson@saalt.army.mil)

Army Audit Agency (AAA) Report, Manpower Requirements Criteria-Maintenance and Support Personnel

In December 2000, the AAE issued a memorandum, subject, Army Audit Agency (AAA) Report, Manpower Requirements Criteria-Maintenance and Support Personnel.  The memorandum is still valid today and key points of the memorandum are incorporated in the upcoming revision of AR 70-1, Army Acquisition policy. Below is the memorandum.

I am providing you a copy of the final AAA report, Manpower Requirements Criteria-Maintenance and Support Personnel, to emphasize the importance of identifying the specific maintenance burden of equipment during the acquisition process.  The audit found that our manpower requirements criteria process was not effective in developing or updating direct maintenance man-hours.  Direct maintenance man-hours are used to support twenty-five percent of the Army’s enlisted personnel requirements; therefore, it is critical that we implement the following AAA recommendations.

During each milestone phase, materiel developers will explain and document how the direct maintenance man-hours were developed.  Explaining and documenting direct maintenance man-hours are functions of the Integrated Product Team’s support to the materiel developer.  I want materiel developers to retain supporting documentation for direct maintenance man-hours.  

When using direct maintenance man-hours from the previous or like-item equipment, Program Managers will document why direct maintenance man-hours would not change.  Also, if any adjustments are made to the previous or like-item equipment man-hours, materiel developers should document why adjustments were made to the previous man-hours.

As part of the U.S. Army Force Management Support Agency program list update process, Program Executive Offices and Project Managers will provide information concerning those applicable line items as requested.  Point of contact for this action is Mr. Lawrence Thurman, SAAL-RP, commercial (703) 604-7021, DSN 664-7021 or email address Lawrence.Thurman@saalt.army.mil
(Mr. Lawrence Thurman/SAAL-PA/DSN 664-7021/lawrence.thurman@saalt.army.mil)
Acquisition Career Experience Selection Board
The Northeast Region of the Acquisition Support Center is Sponsoring This Year's Acquisition Career Experience Selection Board on March 12-13, 2003 at Fort Monmouth, New Jersey
The Acquisition Career Experience (ACE) Program is a two-year, paid, academic/government summer employment program.  The program is intended to recruit high potential, full-time, undergraduate sophomore and junior college students into the Army's civilian acquisition and technology workforce.  The student's discipline of study must be one that underpins one of the acquisition career fields.  The goal is to give the students a realistic job preview, develop their skills through meaningful and challenging work, and encourage them to consider a career as a civilian employee working for the Department of the Army.  The ACE Program was developed in response to the Army Acquisition Corps' need to augment the workforce, and desire to develop future leaders.  This program gives students the opportunity to apply the knowledge they learn in school.  Students, who participate in the ACE program, and similar programs, have a distinct advantage over others upon graduation.  The program enables them to develop professional and specialized skills sets.  By the time they complete the program, they have achieved a level of success in the workplace that sets them apart from the rest. 

To learn more about the ACE program, simply click on this link: http://asc.rdaisa.army.mil/ace/
(Ms. Kelly Terry/ASC/DSN 992-1406/kelly.terry@us.army.mil)

 

2003 Army Acquisition Workforce Conference

The Department of the Army's Acquisition Support Center (ASC) will be 

conducting its annual conference on February 11-12, 2003 at Trump's Marina 

Hotel in Atlantic City, NJ.  The Honorable Mr. Michael Wynne has been 

invited to be our keynote speaker.

In keeping with Mr. Aldridge's goal to revitalize the quality and morale of the Acquisition, Technology & Logistics Workforce (A&TWF), we adopted this year's conference theme, Reenergizing and Revitalizing the A&TWF, from his Top Ten List.  During the past few years the ASC has evolved into what we believe, is the Army's premier human resource and career development organization.  Our focus and mission has expanded to include outreach efforts highlighting the value and importance of the acquisition, logistics, and technology workforce, their career development and management, and strategic military and civilian human resources issues such as 

recruitment and retirement.  To that end, the Northeast ASC will be hosting this year's Conference to include a variety of guest speakers and workshops, which address on-going workforce issues, as well as future Army initiatives.  All the participants will be able to rotate through the workshops to exchanges ideas, share experiences and compare what is working with the various commands.

For Conference agenda and further information on the 2003 Army 

Acquisition Workforce Conference, simply click on this link: 

http://asc.rdaisa.army.mil>

(Ms. Janice Kurry/ASC/DSN 987-1692/janice.a.kurry@us.army.mil)

 

Lightweight 155 Enters Production
The Lightweight 155mm Howitzer (LW155) program achieved a significant milestone on November 8th, 2002.  The program was approved for low-rate initial production by the Assistant Secretary of the Navy for Research, Development and Acquisition, Mr. John J. Young Jr.  The program is being managed by the LW155 Joint Program Office and was the culmination of more than 5 years of development here at Picatinny.  Numerous Tank-automotive and Armaments Command-Armament Research Development and Engineering Center organizations were involved in the development of the M777 which will provide a much more capable replacement for the aging and heavy M198 Howitzer.  The Program Office is staffed by both Army and United States Marine Corps personnel as well as personnel from the United Kingdom and Italy which are participants in the program under a Memorandum of Understanding between the three nations.
BAE SYSTEMS, the prime contractor, was awarded a Low Rate Initial Production (LRIP) contract on November 26, 2002 with a value of $133,996,145 for the manufacture of ninety-four (94) M777 systems over the next two years.  Initial deliveries will be to the Marine Corps, beginning in February 2004.  The Army will begin procurement of the weapon in FY05, (deliveries in FY06), when the development of the pre-planned product improvement for a digital fire control system is complete.  The total number of system being procured currently stands at 653 (380 for the USMC and 273 for the Army).  The full rate production decision is scheduled for 1QFY05 after conducting First Article Test/Production Qualification Test and Multi-Service Operational Test and Evaluation with production weapons.  More than 70 percent of the M777 is manufactured in the U.S., with a supply team that includes 9 suppliers located in 9 states.  The final integration and assembly will take place in BAE SYSTEMS' Hattiesburg, Mississippi facility.
According to Colonel John Garner, U.S. Marine Corps Joint Program Manager, "The M777 Lightweight 155mm Howitzer is a true success story of cooperation between services, industry and government including the U.S., Great Britain and Italy.  The entire team should be proud of their accomplishment.”
(Mr. James Shields/SFAE-GCS/LW/DSN880-5319/jshields@pica.army.mil)
Colonel Paul. S. Izzo Promoted to Brigadier General

 

On January 3, 2003, Colonel (P) Paul S. Izzo was promoted to the rank of Brigadier General during a promotion ceremony at Picatinny Arsenal, New Jersey.  Colonel Izzo assumed the command of the newly established Program Executive Office (PEO) Ammunition in January 2002.  He previously served as the Deputy for Systems Acquisition, U. S. Army Communications-Electronics Command at Fort Monmouth, New Jersey.  He has served in a variety of combat and staff assignments including Project Manager for the Bradley Fighting Vehicle, the U.S. Army premier Armored Personnel Carrier, and Executive Officer to the Military Deputy to the Assistant Secretary of the Army (Research, Development and Acquisition).

A veteran of Desert Storm, his military decorations include the Legion of Merit, the Bronze Star with "V" device, the Meritorious Service Medal, Army Commendation Medal and Army Achievement Medal and many other decorations.

The PEO Ammunition is headquartered at Picatinny Arsenal located in Morris County, New Jersey with an annual budget of nearly $1.5 Billion dollars.  It provides the military ammunition from the smallest bullet to the largest bombs dropped by the Army, Air Force and Navy aircraft.  It is also responsible for the Army's precision artillery shells and non-lethal systems.

(Ms. Celeste Goodhart/SFAE-AC-PIC/DSN 880-6202/goodhart@us.army.mil)

Mentoring Training 

Since 1999, the U.S. Army Armament Research, Development & Engineering Center (ARDEC) at Picatinny Arsenal, New Jersey has hired over 300 engineering interns based on an aggressive recruitment and incentive program.  Since there was very little hiring in the previous decade, the Command recognized the critical need to reenergize and formalize a mentoring program.  As part of the Acquisition Education, Training & Experience (AETE) Regional Training Program, the Acquisition Support Center will be funding the Command's "Mentoring Skills for Leaders" training at Picatinny Arsenal for FY 03.  The Program received similar funding last fiscal year.

Ms. Jan Luce, the Command's Mentoring Training Coordinator, leads the effort and is supported by the Command's Mentoring Steering Committee, which is comprised of representatives from each of the Command's directorates.  The training consists of two parts - a three-day session for the mentors immediately followed by a one-day session for the protégés.  The workshops are designed to develop and enhance the mentoring skills of the Command's cadre of mentors and provide critical long-term support to ARDEC's new hires to meet the challenges of the 21st Century.

(Ms. Celeste Goodhart/SFAE-AC-PIC/DSN 880-6202/goodhart@us.army.mil) 

Continuous Learning Point Update 

There have been notable developments with Continuous Learning Points (CLPs) that are applicable to all Acquisition and Technology Workforce (A&TWF) members. The Department of Defense, Under Secretary for Acquisition, Technology and Logistics, recently signed a new Continuous Learning (CL) Memorandum and Policy that requires all DoD acquisition personnel to have an established CL cycle.  DoD guidance is specific and states that all acquisition workforce members will acquire a minimum of 40 CLPs every fiscal year as a goal, and 80 CLPs being mandatory within two years.  This policy became effective on October 1, 2002.

What does this mean for the Army A&TWF?  Previously, only those A&TWF members who met the certification requirements for their present position had an established CL cycle.  For all A&TWF members who had an active CL cycle prior to

October 1, 2002, there is no change.  For all A&TWF members in their present positions on October 1, 2002 who previously did not meet the certification requirements for their present position, an established CL cycle became a requirement effective October 1, 2002.  The cycle dates are October 1, 2002 – September 31, 2004 and are reflected on the Acquisition Career Brief (ACRB) for all workforce members in this category.  For those A&TWF members assessed into the workforce after October 1, 2002, the two-year CL cycle start date will be established on the first Sunday after the workforce member is captured in the Career Acquisition Personnel and Position Management Information System (CAPPMIS) database and the CL cycle dates will be reflected on the ACRB.  After the CL cycle dates have been established, a supervisor has the ability to adjust the CL cycle dates through the Supervisors Module on the Individual Development Plan (IDP) for workforce members as required.
In support of DoD’s strategic goal of enhancing professional knowledge and revitalizing the quality and morale of the workforce, acquiring CLPs ensure that all A&TWF members stay current in their respective career fields, meet performance criteria, and continue to achieve professional growth.  CLPs accumulate quickly and include almost any training that is job-related.  Examples of credible training include Defense Acquisition University (DAU) training, college courses, seminars, conferences, developmental experience, professional activities.  Generally, one hour of training translates to one CLP.  CLPs are documented through the IDP and are submitted for supervisory approval through the IDP.  It is important to note that without a CLP cycle, a supervisor will not be able to award CLPs.  To review the DoD Memorandum please visit http://www.acq.osd.mil/ar/docs/CLMEMO.pdf).  For further clarification on CL requirements within the DoD policy, please visit http://www.acq.osd.mil/ar/docs/CL%20Policy.pdf.  Further guidance specific to the IDP and CLPs for the Army Acquisition Workforce are found on the acquisition homepage at http://asc.rdaisa.army.mil.

The National Capital Region, Customer Support Office (NCR CSO) stands ready to assist all A&TWF members on the new CLP requirement.  Contact names and phones numbers for the NCR are found on the NCR homepage at http://dacm.rdaisa.army.mil/ncr_region/index.htm.  

(Ms. Anne Galway/ASC/DSN 654-0121/anne.galway@saalt.army.mil)

Acquisition Career Experience (ACE) Program

The Acquisition Career Experience (ACE) Program continues to grow each year.  This program was piloted in the summer of 2000 with a total of seven participating students in the National Capital and Northeast Regions and has grown to a total of 101 participating students during the summer of 2002 throughout all five regions.  Many qualified students had to be turned away because the job opportunities were just not available.  This program was designed to recruit high potential college graduates into the civilian acquisition and technology workforce.  Of the total seven participants in the first summer of this vital program 27% have accepted full time government employment with two of our Program Executive Offices in the National Capital Region.

Regional Directors from all five regions (National Capital, Northeast, Central, Southern and Western) will soon begin canvassing their respective regions for job opportunities for the summer 2003 program.  This is your opportunity to volunteer to sponsor an ACE student.  As a sponsoring organization you will be required to appoint a mentor who will provide day-to-day supervision and management of the student, and provide funding for salary and any travel costs.  This is a highly beneficial opportunity for both your organization and the student.  Your organization will gain the opportunity to integrate highly motivated, educated, well-trained students to infuse new ideas into your work processes.  The student will gain invaluable hands-on experience directly applicable to his/her studies and be able to take a first look at the acquisition career fields.  

We invite your organization to support the continuance of this very successful program by volunteering to sponsor a student.  First year ACE students normally enter the program at the GS-04 level, second year students may be promoted to the GS-05 level.

For more information, we invite you to visit the ACE web site:  http://asc.rdaisa.army.mil/ace
(Ms. Janet Jones/SFAE-NCR/DSN 654-0123/janet.jones@saalt.army.mil)

Frequently Asked Questions (FAQs) Concerning the DoD 5000 Revisions  

The following questions and answers were taken from the DAU DoD 5000 Resource Center homepage http://dod5000.dau.mil/.  They offer additional insight and guidance.
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	What has been changed as a result of the DoD 5000 revisions?
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	The revisions have streamlined the policy documents and have reduced the very prescriptive nature of the regulatory requirements.  The Program Manager’s ability to use best practice, experience, and innovation, to structure and execute a program in a manner best suited to its particular circumstances has been substantively increased. 
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	Why did the DoD leadership think changes were required?
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	The DoD and Service leadership felt that the acquisition management environment was too focused on process vs. outcomes; and, consequently, stifled the innovation and creativity necessary to manage a defense acquisition program in today’s fast-moving and challenging business environment.
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	Does the cancellation mean that all 5000 policies that were in effect were eliminated?
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	No, policies that implement statutory requirements, implement the DoD management framework or are necessary to focus management attention on affordability and rapid fielding of warfighting capability have been retained.  The major difference between the cancelled 5000 and the Interim Guidance is the elimination of prescriptive procedure. 
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	When will the final 5000 documents be published?
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	The goal is to issue the revised DoD Directive 5000.1 and DoD Instruction 5000.2 in January 2003.  DoD Regulation 5000.2-R will not be reissued.  It has been re-titled a Guidebook and includes non-mandatory procedures.  Once the revised DoDD 5000.1 and DoDI 5000.2 have been finalized, the Guidebook will be revised and updated as necessary by the Defense Acquisition Policy Working Group (DAPWG).
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	Does the cancellation mean that we no longer have to satisfy statutory and regulatory requirements?
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	Current statutory requirements remain in effect and must be met by programs depending on their acquisition category.  Regulatory requirements also remain for non-major programs, e.g., the requirement for an Acquisition Strategy and an Acquisition Program Baseline, but the ability of a Program Manager to be innovative and tailor a program to meet its particular needs has been significantly increased.
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	The interim guidance uses new terms to describe key documents in the Requirements Generation Process.  Where are these documents described and their content explained?
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	On October 7th, portions of the Chairman, Joint Chiefs of Staff Instruction (CJCSI) 3170.01B related to the Mission Need Statement (MNS) and the Capstone Requirements document (CRD) were cancelled.  The revised CJCSI 3170 will discuss the new terms and their purpose in the requirements generation process.  The Joint Staff will complete their revision in early 2003 and is working closely with the DAPWG.
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	Where can I find definitions and explanations on topics such as Acquisition Strategy, Acquisition Program Baseline (APB), resource estimating, technology assessments, and other areas that were contained in the now cancelled DoD 5000.2-R?
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	The contents of the DoD 5000.2-R have been included in the Interim Defense Acquisition Guidebook.
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	The Interim Guidance requires programs to accomplish technology maturity assessments, yet DoD 5000.2-R that contained an explanation of Technology Readiness Levels has been cancelled.  How can programs do a Technology Readiness Assessment?
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	One of the principal reasons for the publication of the Interim Guidance was to eliminate the overly prescriptive nature of the 5000 series that mandated procedures.  Program offices should assess technology maturity using a system that is consistent with the Interim Guidance.  Technology Readiness Levels (TRLs) continue to be included in the Interim Defense Acquisition Guidebook.
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	Is the Critical Design Review (CDR) that occurs during System Development and Demonstration a technical review or a management review?
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	While the nomenclature is the same, the CDR is intended as a management review under the oversight and review process that focuses specifically on the status of system design maturity by reviewing various key indicators (e.g., design reviews already accomplished, test results, identification of key characteristics and critical manufacturing processes, etc.)  The generation of the type of information that would be presented at a management CDR would typically be done by technically oriented personnel in some sort of technical review prior to the management review CDR.
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	Cost-As-An Independent Variable (CAIV) seems to have disappeared from the Interim Guidance.  Has policy changed regarding the CAIV approach? 
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	No, CAIV is alive and well.  Attachment 1 to the memorandum announcing the Interim Guidance, The Defense Acquisition System, notes that, “Costs shall be viewed as an independent variable, and the DoD components shall plan programs based on realistic resource projections of dollars and manpower likely to be available in future years.”
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	Tab C of Attachment 2 to the memorandum announcing the Interim Guidance, Operation of the Defense Acquisition System, appears to contain the same list of information requirements as the predecessor DoDI 5000.2.  Is tailoring information permissible?
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	Program Managers have been provided the flexibility to tailor information to the particular circumstances of each program without being hampered with overly prescriptive requirements.  Attachment 1 to the memorandum announcing the Interim Guidance notes, “Decision-makers and program managers (PMs) shall tailor various aspects of the acquisition system, including program documentation, acquisition phases, the timing and scope of decision reviews, decision levels, and acquisition strategies to fit the particular conditions of an individual program …”  The Interim Guidebook is a valuable source for guidance on acquisition strategy; TEMP, C4ISP, exit criteria, and others.


(Mr. Lawrence Thurman/SAAL-PA/DSN 664-7021/lawrence.thurman@saalt.army.mil)

(Ms. Yvonne Jackson/SAAL-PA/DSN 664-7040/yvonne.jackson@saalt.army.mil)
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