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PEO CS&CSS is the First PEO to Jump on Board with the Army’s KCC

Have you ever considered how much time is wasted searching for information that ought to be at your fingertips?  Program Executive Office (PEO) Combat Support and Combat Service Support (CS&CSS) has struggled with this question since its formation in October 2001.

As a newly organized PEO (previously the TACOM Deputy for Systems Acquisition (DSA)), the need to share organizational information with our new “off-site” Project Management Offices (PMOs) seemed overwhelming.  PMOs located at Ft. Belvoir (VA), Natick Labs (MA) and Redstone Arsenal (AL) were not able to access the TACOM Intranet, where much of our PEO data was stored.  Due to security restrictions at TACOM, we also had limited capability to transfer large files.  Email attachments were limited to 5MB.

PEO CS&CSS decided early on to utilize the AKO portal as the “single point of entry” for all web-based information systems and data.  In addition to the Army, our PEO’s intent is to ensure world-class, net-centric access to knowledge, systems and services.

With the introduction of the Army Knowledge Collaboration Center (AKCC) in April 02 (then Enterprise Collaboration Center [ECC]), we knew the ability to share data was going to be a reality sooner than anticipated.  It wasn’t until the AIM User Group Conference in late Apr 02 that an encounter was made with the ASA (ALT) POC who would make things happen for our PEO.  We’ve established some close working relationships with many ASA (ALT) and AKO personnel.

Within a few short weeks, the PEO CS&CSS Community was established within the Army Acquisition Community, and the rest is history.  Ours was the first PEO to utilize this collaboration tool, establishing numerous communities and knowledge centers.  Our goal within PEO CS&CSS was to allow every individual easy access to collected “know-how,” experience and wisdom of other coworkers.

PEO CS&CSS currently stores information such as PEO Town Hall and Leadership Council briefings (as well as numerous other briefings), PEO policies / guidance, weekly summaries, organizational and leadership information, PEO templates and logos, Knowledge Management and Information Assurance information, training documentation and PM webmaster files (for upload into our PEO Internet site).  The PEO Staff also maintains a “working area” for internal business (Business Mgt, Corporate Information, Executive Office, Human Resources and Operations).  In the future, we hope to maintain Milestone tracking information and documentation within the AKCC as well.

[image: image2.png]2 Army Knowledge Collaboration Center - Microsoft Internet Explorer .

48| -15] ||

| ok - > - @ B G| Qseorch (Eravaries ity | B & [ -

e [T sy rilona i i _DAR o= 2EprtaeZE et custontsiorZFeader LS A DAY

B o O B B

vieve | ame comacts | Addarie 1o

R mm =

Fropartes A toFays. Send i, Colaborate

oy KGC Home
€0 army Cormunives

& g scausion

Aca Policy
Acauisiion
ASAGLT)
PEO 5055,
5@ Generalinformation
0 Leadership Information
{2 Organizational Information
23 PEO Briefings.
{22 PEO Town Halls
{23 Folicies and Guidance
20 Weekly Summaries
MDA Staffing Center
PEO C5CS5 Craphics Center
-] PO Knowiedge Mgt Center
/23 AIM User Group Info
23 AKO Information
23 DTV Accreditation
A3 Info Assurance (4)
22 IPT Information
{2 Misc Briefings
{20 PEO Larship Council Goal-4.
£ User Training Manuals
23 Web Sites.
PEO Leadership Council
PEO Stait
P FPEs
PUHTY
PuLTY
P MER2
PuMTy
Training Information Center
Web Masters

i AKO Information Your Access: Admini
Date [Time (M)

Last Madified By Expires Version

KCC Guide.

T #akce admins
7 ) aknBriefing to TACOM BE.
7 @) peo cscss K Concept (DRA.

07/10/02 1652
06/26/02 12:48
06/26/02 12:43

07n10/03 )
06126/03 1
06126/03 1

1S Pawerpoint
1S Pawerpoint

(2 [@ nternet





Each PMO within our PEO has established Communities and Knowledge Centers, though the AKCC is still underutilized. A few people go there only some of the time, but when they're looking for a specific document, we continuously hear, “Email it to me.”  We are hoping that this mindset will change once our staff has been more thoroughly trained.  A training plan is currently under development and will be deployed in the near future.

Though there are still a few features that the AKCC does not offer, such as drag-and-drop, upgrades appear to be implemented at an above-average rate of speed, and the developers seem genuinely interested in our feedback.  In the long run, the AKCC has provided a functionality that has been sorely missed within our organization. 

Knowledge management must begin by selecting the knowledge that matters to the PEO enterprise and the Acquisition community, where value is actually created, then utilized.  One lesson learned from our PEO is to spend more time up-front with the Community/Knowledge Center structure.  We were so excited when the AKCC (then ECC) was introduced, we just started creating and populating KCs and folders.  We seemed to employ far more afterthought than we did forethought.  On several occasions, we’ve had to create a new KC in a different location, add the appropriate folders and documents, and then delete the “old” ones (no drag-and-drop capability).  Our users may have a difficult time locating a specific document with the current file structure, though AKCC notifications via email make this process a little easier.

Define up-front who your users will be, what they need to know, and how they can easily obtain the knowledge they require.  Train them well and show them the value, or they’ll never login a second time.

Once again, PEO CS&CSS has discovered a genuine asset with the AKO portal and the Army’s Knowledge Collaboration Center.  PEO CS&CSS also has plans to utilize the Army’s centralized Enterprise Directory for single point of entry and authentication.  Our PEO users will benefit from having a single user ID and password that works for all applications across the Army enterprise.

LTG Peter Cuviello stated it best in the latest issue of Hot Topics – Current Issues for Army Leaders, “One must remember, however, that our technological transformation … represents a journey – one that fosters a culture of innovation, imagination and initiative to produce dramatically improved future capabilities.  Our efforts here are the first steps of that journey.”  To PEO CS&CSS, these “steps” have represented a giant step forward in the right direction. 

(Ms. Darci Johnson/SFAE-CSS-BM (Contr, Camber Corp), DSN 786-8471/johnsond@tacom.army.mil)
